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ABSTRACT 

This conference was designed to explore the many 
issues concerned with quality and assessment at the master's level. 
Areas covered included needs and objectives, curriculum desj.gn and 
delivery, the meaning of quality, extant standards of qualify for 
accreditation, definitions of assessment and methods of assessment 
for master's programs. Over two hundred individuals participated in 
the conference and this volume is to some extent a reflection of all 
discussions and comments. It contains the texts of invited papers as 
well as available reports of recorders who summarized all panel 
sessions. Three papers presented on the last day attempt to provide 
an overall summary of the conference. They are "Status of/ the 
Master's Degree Program" by K. D. Stewart, "What Responses are We 
Baking?: Quality Assessments of the Quality of Master's Programs" by 
J. Epstein, and "What Does the Futur,e Hold?" by D- A. Mankin and M. 
A. Grodsky, (BL) 
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* from the original document. * 
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Thla voluin« cuiiiaLim llio PrucouclLngn on tiu> Conforoncu on the AaBOMHiuont 



of QuaUty of Maatur'a ProHrania ^ whLcli waB huld March I to March 3» i*^7*^ at tli« 



Contor of Adult GducatLon of the UnlvorsLty of Maryland UnLvoraity Collegu Ln 
College Park, Maryland, The conferehco was jointly uponoorud by the CuniiuLsaLon 
on HLghur Education of the Middle Status Association of CoUegua and Schools, the 
Council of Graduate Schools In thu United States and the Unlvuralty of Maryland 
University College. 

The conference was designed to explore the many Issues concerned with 
quality and assessment at the master's level. Areas covered included needs and 
objectives, curriculum design and delivery, the meaning of quality, extant standards 
of quality for accreditation, definitions of assessment and methods of assessment 
for master's programs. 

Over two hundred Individuals participated in the conference and this volume • 
is to some extent a reflection of all discussions and comments. It contains the 
texts of Invited papers as well as available reports of recorders who summarized all 
panel sessions. The last set of papers by Drs. Epstein, Grodsky, Mankln and Stewart 
Is an attempt to provide an overall summary of the conference and was held on the 
last day. The first volume of contributed papers was made available to the partici- 
pants of the conference. 

I would like to express my appreciation to all who participated in the conference 
and In particular to Ms. Nancy Hedberg who codified the papers for this volume. 
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H!!iM!!jS!flL!!l Hiii !!l!!i!llllUtlllJ8l 

Kiiiiiiili 1 1 Vciitni 
hiil(l<inL,'TI(i fiuiiiicll DO NiiKKMitliirif AcctidUilliiii 

Hircli I, m 



UliKi I wo iluiiii iriiluili mi it fllinlurd UnlvniUy, My himJuk 
liiuliiiur, ilti Uii U.ll. Cuuliy, iiiiil to tirui Into kli lUtliiili tint iM 
cDitluni ^lill i\m whit yuii uri iulit) u nyi My lti Uim (ill thin wlm 
yuu iild." So lit m itari right oil by littln| you hiiQw whil Mjor polnti 
I hupi to iiiki. Thit wiy, pirliipi ui cm ivolJ thi probl(^ thit uccuri 
ildr 10 mi i|)«icliii) uliin iimiuim Mho hii il^lppiil thi Mitlng iikii 
'Hlhit ilM hi i«yf" giti thi iiiswir, ill dIdnU iiy.*' 

liidiHlori, If you doll o(( dyrliig thi dullir pirti of ny priiiiititlon, 
you only nifld to mmUt thi lullowingi 

, Till Miiir'i degrii Ucki cdmhoh dilflnltloni Ivin virloui klndi of 
nkiiiir'i dviraii iri nut cuMwnly diflnidi 

. E^iii ic, we m mill (hi V^l^^y °' Indlvlduil digniii llowii^ir, thli 
reijulru tliai InHtltutloni (uki cliir what It |i thiy mpia of a digdi 
hulJar. , * 

, The roll ul ici:redllitloi) in tbi liioiMint of ijuility ii to aiilit 
loiiltutlbui 111 devilopliig add ivaluitlng thilr iducitlonal objictlvii 
iitd III valldaUng ihli proem. 

N(.u iki you hiive had chi Rundir^i DIgiU virilon of thi ipiich, happy 
dreams* 



rroi'i llarvMd>i Inundliig lu 106 mUll ilii (llvll Utii. hm\\m\ 
tiolligii lor ill inaottul Hurpom iwiidiil only (In liiiucalauruaii ilvgiKi 
littd thit Mil |uit till liciiiUr ul Arti digiii iimll ilm nlddli ul ilii 
iiliiitiinth cinttiry, whin ihi lioliilor ul lloliiti:! digrii cmih u|iiin tin 
iciDi). Iiriiid iriiluaii diiriii did not ipiiMr In iln Uiiltiil imiii iiiitll 
till liK half of ihi nliiitiinth ciniuiy. (Tin lliiiir ol Arti ilo|r«i wo 
givin iirlliri but only o a iMttir ul courii to liA* ncliiliiiii who 
MMiid iu itay out ol iroubli and who wiri^ wllllii| to |t«y iii idilllloiiiil 
III,) Till founding ol Jolnii lluplilni Uiilvirilty In M uHliiriiil In tin 
divilopiini of thi Mrloan unlviriliy ind ihi awarding iil ornad griduiti' 
digruii 0 I 

Today nvar 200., dlllnint bindi ul Mitir^i digno an udtidd, and 
iich yiir.iori thin )00|000 individual iioiir*i digriii an iwardid. Tim 
iotii*i,digrii li now ricognliid ii tin InUliI poitbacciliiinti iligio lit 
both llhiril irti and proliiilonil llildi, Thr»aitir*i dogni, liowovii, 
ippian U bi in iirloui dKiUulty. Gritlcit and $m priiuwud filiudi 
(for loiapU, thi griduati daini) an (|Uiitlon|ng tin Mining, ilii valuii, 
ind till (juillty ol thi iaitar^i digni. At Iti Wl noting, tin Council of 
Ondmti Ichouli In (In Unltid Stiiii hold workiliop loaluiii on troblng 
till Niitir'i Pigrii'' ind "Aiiiiiiint uf QuilKy In Hotoi^i Dogni 
ProgrMi.'* Typlcil of thi coiMinti ludi at thoii .workiliupi wau ,ilii 
follDwIngi > ^ 

I "Soiithlng wit bi wrung with thi Mitir'i digr Thi to|tU hitipi 

coilng up, with pridlctibli ngulirlty, wlnnor tin Uuhful in 
githirid-niclonillyi nglonallyi or by dliclpllni. U li dnggid out, 
thnihid iodiritily (but not uiuilly thoroughly), ind tinn nlurind to 
Ul 'builinii ai uiual* ititui. Thi [act that wo iiim unwilling to 
diilit fruN thli iiirclii lUggiiLi tint loiiilhlng li wrong Indoed.'* 

(Eugiin ti Plidiionti) 

{. 

. "So whit li Ihi iiitar^i digrii [ort U not proparitory, thmi turnlinn 
And If tir«lnili thin whit iliould tin Uigrii do ind In lor Iti hnldirV 
(Uuli G. Picihi) 

. Hi wi all will know, It ho long bon clalRnd that the notir'N dogrii 
^hia loit ^alui ind pnitlgi, and that It tuit bi nliahllltiiid II It la 
to havi Mining* Pirhapi It would bi ton accutati to lay lh.u thi 
traditional Haitir of Arti and Hiitir of Sdinci hive luit lliolr valuv 
iicridintlili (or colligi taichlng.'' (Btti B. Oiiat.) 

. Thi Mitir*! digro "hii lo rnny virlitloui, ii unlqui In lu uany 
raipicti, ind la lought iftir for lo naiiy different roioni." (Carl J. 
Schnildir.) 

Thi crltlcltnl of thi luiitir'l degree can bi lilted as follousi 



.2. 
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, Till Milti'i Hivi) >*" Miiiiiitli mm\ iimIiI IIIKI'IIII 
|ililiuH|k It li litliii utilliiil IM vtrlityul w«|ii). 

, tilt iHii«i'*i iliitH liiin If illMirtnl ii«wi< iml jiliyi | 

M«la(*i "iHtiii ilu ««» "P"""' "'I'll"""'" 

ll«IHllltlil< 

. Till li»ll*l»l«il J'I'M J"*" 

iliimt (III (iii>|iiii«ii«lti ul (III Imlilir «l (In ^H***' 

. Till drumdiicii wiJir nliUli lln il«l'«« I" •""•I"'' '"^ 
iiiuriwii 11 III till HX'llty a' 'I'* "1""*'°" " ■>'l'l""*')ll' ''P"''"" 
|iii4 1 will hivi Niti (II ay ibi>u( (lili M((ir lilir). 

Liiiliri U lil|li«r iiliMiilliiii lilt ""'x!'") "I"'*'* 

t Ililoiii iiiii Iriiiili iliK ilo M m*" »« l"»l« "'ll 

Milir'i ili|rii| (or iiii*|ilil 

,i 

. flnJuid/ciiiJitli uiilvitiUlii (l«( I"" prlmrlly on (In Jiic(gti(i 
iiiiii III vliv (hi wiKir'i ili»tii ii I hinilMliliii (o iln hl|liir iwiril. 
Thiy uii (hi «M(it'r diiirii ii i lU-puIni Iik^iHUi or nwtii lor 
itudDflti imliiirliiil on llii lon| ("k (omril thi iloe(oti(i mil m • 
cuiugltdoii ftit* lor (bii nIio iiiui quid wJi U, M lot (hi viry 
■ but itiiiliHUi (l«» olmi incuuriii (hw (o ikip tin iMdr'i tligm 
indrily. 

, liiiiltutloni lliit in bMlcilly bKCiliuriili Jigr«-|rintlng cplliiii 
teiiil to i«ek or ra^iln luthorlty (o irint (hi witir'i digrii *i i 
iyi.bgl «l icitlaile riipicHbllUy, ii in l«pii((iol loJIcKor Hut tiny, 
tsQ, an cipibli of tirrylng out i griduili-liMl (unttlon. 

. for tMcheri, cIkH nrvUi Morkiri, •IllHty pirionnil, mil o(hiri In 
uccuiiitioiii or ptoliiiliiiii wbiri (hi bjcciliuriiti ili|rn li in 
iiitry-livil r«i|ulriitnt, tbi naKir'i digrii oftinji uiid ii lln bull 
Uf iiliry liicnmii tnii proiMlloni. And ciftiln occujiitliiiil in iwking 
(hi Mitir'i digtta i pririi|ulilti (or liployniint. 

, In » loclety «hari tin bucjiilot'i digm H i«rJid to in iMr-iuctm- 
Ing pircintjgi o( tin populitloii, tbi Midl'i digrii li turn«d to ii i 
way o( utibllihing i hljbir livel ol icidinic iilictlvlty. 

. » gtouliig iiu«bn o( noncolUgliti mtltlii (lioipltili, builiiin-rilitid 
Initltutluiii llki till Rand Corporitlon and Arthur 0, bittli, and 
liillltary optmllonK such ii tbo Navil Poitgtaduata Scliool) now ollir 
graduaie Jegii>e<i. 



lUiiy iiuiiliiilllliinil liiilliuduiii itlillvily, m m lln m'iiDi llii| 
imtniili, Hum UiilviiiKy) tillir imiIiuIi diiitmi hiuI i Uigi iiMbi »l 
III mlliJ (ridllloiiil liiilltulluiiii |iii«li ii (li< Hnlninliy "I HMtlitiA 
IlilllnriiUi ilii IhilKitiUy ol (IkUtai ««'! " y*' "iH'"'!"''! «' 
Hiiyliiid) i|Hiiiior uimin (ill niiiiiiiii |iiii|riHti M lln |i»dii«ii IivhI.' 

Till dicllni «( (III i|i •>oliur( dm irnllilnnilly vidi ii|i iln l<iilk ol 
iiiidiriridiuli iiiiullMiiti, iki eii|illinilii| ill««( "I l'ill»ll"»i 
iMilllni oil or diulliii III iliti iiid (idiiil (uiidliii ill 'Hibliii li^,|iiil 
liriiiitdi on liiiiliiitliiin •» I""I"«" •li(»'l»«"' 
iikiliilmiii |ddlii|, iiid irnluillon iiUttlflii iliii RiglK idt/mily \ 
iKiut iiidllMiiiii 



Thi luviMiK «r iddi to rMiiIri dll«iiiilii| ("r lihY 
liroliiiloiii ind (0 til Miiditoiy ooiil liming idiiciilon to dllci 
bringing (0 cmpuiii uny proliiiluiiili wilvKiil by lln 
iiliililn (liilr llmniiii , , 



u( (hi 
II lug li 
III id \» 



Indlvlduili. idiMKloiiil iiiKKudoiii, ptoliiiloiii, iiid wiiloyiri llitn In*! 
didnid, or will didiii, lliilr own uiu lor lln iHi(iri| digtii, IIihi iihi 
lipud iiHnIng ind mini (o (hi digrit ihK my or iiy not bi tlnn. M 
lUM ol (hiM uiii ol (hi digrii mmlly wy »o work igiliiK (hi 
puiilklllty (lii( (111 iligdo «ll' hivi I .conmiofl puijioii or [ipiiiiii( wild 
iiid rillibli Kidmlt idndirdi. 



till Hum 'I Piirii . (Ill polity iddRint liwid by tlii Coondl »( 
(Iriduiti Scliooii In Diciibir, HI6, diicrlboi thi digrii In fin lollowliig, 
wiyii 

••Till iMtir'i digrii cuill)«irlly li i«Mdiii to m Mplr«ia who 
tchlivii I of iciiliiilc KCKiplliiiniiU luliitiittlilly bijfuMil (lut 
nqulnd (or tbi biccilmrMU ilcgni. 'tin fMitir'i di|rii progrin 
ilioulil conilil of I eohilUnl pittirii ol mtm fri(|ui(Uly cipnud by 
cwprihinilvi HMlnitloni ind i tlioili or Id iqulviliiu ln< i 
criitl^i pro]«l. Idiill»,.*l. ••«ir'i pgraii il»u«ld hicMq in 
opportunity for thi ilodinl lo Uirn toprinrn» iMloiiMtlon lnwrllirt 
' iiid oril lorn to i virUty of ludleocii... ' 

"Tlia »iitir'i digrii progtw coniliti o( i pri-pli'iiind ^iid cubwiiil 

uquiiici o( lictur Initi, dlituiiloin, and liidipmiJiiil iliidlii, 

or Inviiilgitloiii, diilgntd lo givi tin itudinl Ihi %oriiMlty ^o 
liarn (ro» orlglnil lourcii to tin llbriry, (to» itudlii coiiJucdd \n 
thi liboratury, tlirougb criallvi icliolarihip (wlnthit tuojrch or 
proliiiloiially orlintod) and tlitough lonaich or proliiilonil praciki 
In lln llild." 
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Tki liporiint phtiiii »fi|Mirln| In that ititimiPli (t iieii to m, irii 

• foitbiccilflureati^ 

(^oiiirint |)iUiroor^icquin4:i, 
. liitit Um original lourcai, and 

* Craatlva projact or icholarablp 

Tha (Mrlod of itudjf ior tlie ■aitir^a dagrai virlii {km ona to two 
yaira. About Mt of thi typical laatar'a pro|ra« la davotad to raqulrad 
coia ccuriia In iMs' (lald| atudy outalda tba aujor flald la not norMlly 
riijulredf A llbaral arta or raaaircb-orlantad laatar'a dagraa la Idantlflad 
II litbar a Hattar of Arta or a Naatir of Sdanca (and ua kava no 
■ainlngful diuinrlloni bitwaan tbaia two dagriaa anymra). Id profaiilonil 
flaldi, tlia dtigraa tltla uaually la anillflad by an additional pbrala (tlia 
Haitar of Arti In Ubray Sclaiica) or It toy carry a aeparata ptofaaalonal 
da|lgnaiion (tin Naatar oi Public Adnlnlatratlon). 

Tba riiancb-urlintad uatar'a dagria baa baan dlractad atiinly to tha 
acqulsUUii of bouladgi indi to a aoMKbat laaaar axtant, to tba 
orianliallon and dlaaailnatlon of knowladga. Tba watar'a dagraa In tbla 
pittarn dlvld'j Into tliraa typai, dapandlng upon tha Intant of tba itudant 
and tha raiai?o>jfibip^o(.^ba dagraa to tha doctorata. For aooa atudanta 
purauliig itii ductoratai ttta iaiter'a my ba (I) a uay ataclon touard tha 
iKilnal iligrea, (2) i coniolitlon iward for thoaa ta»lnatln| bafora 
icbloving the iluctoratat or (]) a tarilnal dagraa adaquita for taachlng at 
^ tba aicundiry idiool or parliipi othar lavali. Ganarally, tba N^A* and H.S. 
dagraei, in arwl of thavialvai, aiiura no larkad capacity In reaaarcbi but 
thay Miy enable an Individual to aaalit otiiara angaga(^ In raaaarcb 
ictUlclaa* 

Tha practlca-orlantad nactar'a ilegraa, dapandlng upon tba protaialonal 
(laid, iiajf rfipreuiit tba antry laval llito tba profaailon, preparation 
btyoiid the entry level (wliare the bachelor' a dagraa la conaldared ada(|uate 
for that purpoeaj or a ild-polnt toward i tanlnal profaaalonal degree 
(where the docurata li required). 

ife lauat begin by cecofnlilng iliat crltlclaia about tba loia of Goaeaon 
attanlng for the miiter'a degree le a crlcltlii tliat can ba applied to ell 
acadcilc degrcei. Jbbn llerrle and Ullllei Troutt In tha recent book, 
^iJlliSLi^Mj^^ M»'callone| Accoftpllahiee nt, wrote i 



''The ioet atrlklng obeervetloiii about our current degree eiruciura la 
that today's degraea convey no itendard taanliig beyoiKl being genarel 
etetetante of Intallectnal Intaraite end tlie ipent In etudy. The 
evolvaiant of our eyete« of educetlonil cradentlale reveale e gradual 
dlffuelon o| wbec it mtfii to be a college or unlvetelty greduata. 
Degraea appear to ba functioning iaea end leae ee conwnly undiritood 
IndlceUre of ladUlduel ecedeilc eccMplhh«ant end conpetence," 

Leet yeeri the Teek force on tducetlonel Credit end Credentlele of the 
Aiaarlceo CoMnclt on education produced Ita final report after two yeare of 
itudy. The Teek Force detarilmid tbet the beeic eyeteie of credit and 
credentlele for poetiecoftdery educetion In the United Stetee should be 
retelned. Tbe Taek force eleo racognUad tba fut'Ulty of ettenptliig to give 
cooMion nitlonel aiaenln| to ell becceleureate degreee or ell iaiter'a 
degreee or ell doctoral degraae. It racoiaindad, Inateed, tbet eech 
credentlaUgrentlng Inatltutlen ebould cleerly define, to tbe extent 
poaelble, tbe ieenlnf of the degreee l^^^awerdi. Tbe Teek Force eeldi 

"Given the educatlonel end eocUl ueae of educetlonal credentlele^ 
Inetltutloni ihould eaeb to laprove ilie qiielUy of Inforautlon 
conveyed by the credentlele they confer. Dagraa (lealgneiloni and a ^ 
transcript Hating of courae tltlee and gradei fell abort In awetliig 
todey*a naede for accurate ind adequate Inforaiitlon on tba qualifica- 
tions of credential bolderai 

"Narrative definltlona would edaquetely Met tbe needs of anployara 
end other ueera and, over the long runi would be worth tbe effort end 
reeourcel required to foneulete the etetaiante. If tbe certificate or 
the da|ree le directly related to quellflcatloni (or eiployMam, the 
definition ehould eet fortbi to tba extent poealble, the cowpetcncae 
certified by the credentiel. All degree deflnltlona ihould directly 
addraee the teveie of tba enilytlcel, coowjnicetlon, quantitative, and 
eyntheeUlng ekllle ettelned. 

"The epeclflclty of dafinltlone will, end eliould, vary by progrsei. In 
Bona ceeeat an appropKiete'reeponse nay be a narrative diicrlpilon 
' which deflnea p prograi of atudy that tha^ bolder eucceesfully 
coipletedi in other ceeeei very epeclflc eteiaaianta regarding the 
etudent'e conpatencee iay be poaelble end desirable." 

The Teak Force want on to recoiiiand that tha poeteecondery educsUon 
coHHauiilty "ebould work toweri coiaKin ieanlnge..Jor degraea that era in tbe 
eiM araee of speclallietlon end at the eaoia level of eccuaipllihiient.'' 



TI.UI uhtn wi tilk ibout muring Cbi quiMt, of thi Mitir'i 
M ir« tilklig ibout Mtloui klndi «f witir'. d«g"" « 'P""" 
■.K.r'i ««<l not thi giDirU tin. Quillty mur.nci l«.olv« 
Inttcrilited ImUmtloMl teijionilbllUlii md iccridltitlon riiponilblll- 
tlei. 

lonltutloinl roU i 

At Initltuclon of highir "ducitloB l> «>« llkilj to offir • witit'i 
digcM oi qiullty If It hail 

. CIticlr ititid idycitlonil objictlvii ipproprliti to poit-bicciliutnU 
(diKitloni 

. Valid iikJ r«llii!la •••«• for aviluitlng lucca.i In ichUvIng thoii 
objtctivti) 

. * (acuity tliit playid a Major tola In ihiping tha objictlvai, that 
wliliai to Italp itudiMti achla« tlien, and that li quillflad to do loi 

. Studaiici Mho laa tba obJactWai aa cloialy corraiponding to thalt o«n 
aducatlonal aiiJ/or caraet goali md Mho hivi tba niciiiary iblilty and 
preparitlon to begin graduata-leval laarnlng of the kind apadfladi and 

. An idequita aiivlioniant and reioutcai nacaaiary to aupport tha Uirnlng 
procaaii 

Notice that I iRld th« m InUltutlon li W llkily" to offar i «itir|i 
inm ol quality 1( tbeie cowlltloni privill, not that quillty thui will 
be inureda It li ol couria posilbli, but highly unllkily, thit quillty 
will occur iure than occiilonilly In iMlUutloni licking thi chirictir i- 
tlci cited. But the nere priienci ol thm elewnti guirintm nothing 
oKcepl thai (1) ipproprliti lurking li iore llk.ly to occur end, vore 
ilgniricantly, (2) It gill be auch eiiler to detirnlni uhethcr thit indeed 
hif tiippaneda 

joie ol eccredlte tloni 

The hlgliec education cwwurilty racognhei the lolloping purpoiie ol 
accreditation. 

The loitiring ol excellence In poitiecondary education tlirough thi 
develop»«at ol crltirla and guldellnei lor assuring educitlonil 

eflttCtUetiL'SS. 

. The iincouragcnieiit of BeiMmprovewnt through continuous •ilf-itudy end 
aisessiient. 



. AsiurKKi to the higher iducitlon coomunlty, the ginarel public, and 
other egenclea or orginliationi, and to Itieil that in InftKutlou or 
prooran hai cleerly diflnid and appropriate objectively hii the 
resAurcii lor raaionable iiiurince ol the attaliwent ol itated 
objectlvei, end le iikliig e contlnuoui ellort to produce evidence ol thi 
attiliwent o( Iti objectivaia 

« Provlilon ol couniel end iiilitince to developing initltutiona iiid 
progriRi. 

a Encourageiant ol dlveriUy, evpirlientetloni end Innuvatlon within the 
boundirlei of generally accepted itenderdi and guidelines ul icidevlc 
quality. 

a Protection of Initltutioni igilnit eiicroachiaent which Might Jeopirdixi 
educetlonal Integrity or ecediMlc Ireedow. 

\, 

In or^er to luplenent then purpoiei end In order to beit lerve the 
general Intireit end wellere of the public, It li recomiended thit|< 

. The revliw ind eppriliel of graduate degree prograis ihould hi Included 
ei pirt ol the Initltutlonil eccredltitlon ol e college or univerilty. 

. ProgruwatU iccredltetlon ihould be conildared ipproprlete prUarlly 
for practlci'-orlented lleldi, pertlculirly thoii which locui on the 
protection of tha beelth, eelity, ind well-being ol the public. 

, The grinting ol Initltutlonil iccredltetlon ihould take cognisance of, 
but need not riqulrit ipiclilUed iccredltetlon ol ludMduel griduata 
degree program. 

. Accrediting agenciei In their requlrenenti end procedures ihoujd ivold 
piecing in exceiiive burden upon an Initltutlon or prograii. 

. Initltutlonil ind ipeclllUed iccredltlng iginclei ihould continue to 
explori iore ellectlve Mem for Interaction and cooperetlon. 

. Initltutlonil ind ptogriMitlc iccridltlug agenciei iliouid bi prepared, 
In ill initenceii to Justify their rcqulrioMnti ind ictlvltlea ii 
eipreiiioni of concern lor educitlonil. quality end public Intereit. 

Eilitlng ProRriwi a In Initltutlonil iccridltitlon, ill gnduite 
progrini ire conildired to be vltil and Integral conponenti of the 
institution ind ere included within iti coMprehenilvi evaluation. In 
ipeclallsed accreditation, the gnduite program li viewed In depth ii well 
ai within the context ol thi totel institution. In both Initancis, tlie 
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flvaluitlon and iccredltatlon proctii typically contlih oft (I) in 
Inteniivi fiilf-iniljfilf by thi InitUutlou or pKogrMi (2) an on-ilti vUlc 
by an iviluatlon tiM of piirii in4 (3) • JudgMiii of upriiintitlvii o( 
thi coMuoUy of lotiriici ilttlni ii i diclilon-Mkln| tody* 

Ir ordir to bi of hiImm bioiflt to tbi Initltutlon ind progri«i thi 
contint of tbi »ilf-itudy ihould bi Introipictlvi and inalytlcil rittiar 
tliio Nrily descrlptlvi, a priory focui should bi upon thi dttirilnitlon 
of quality tltrou|h in iiiiiMont of outconi, Li.i thi ivldioci which thi 
Inititutlon/prograi li producing or inking to produci concirnlng thi 
•ttiliMint of Ui ititid objacllviii For i griduati progriti lucb ivldinci 
ilglit ipprgprlitily Includit (I) itudint and alunnl iviluitUni of tbalr 
program lud courieii (2) longltudlnil itudjii of tha prdaialonal 
parforaanca of graduataai ()) data concarnlng tha continuing acholarly 
productlvUy'^of graduauii ind (4) luch othar InforHtloo congruant ulth 
ilia atatflil objactlviai of the prograi and InitUutloni 

Thi iicoiid part of tha avaluatlon procaia li tha on*iUa aviluitlon 
vlilt by a tsiii of paar ripriiantatlvai froa othir IniMtutlona and, In thi 
cisa of ipaclilUad igirvcloii fro« tha profaiiloni. Tha tim^a ujor 
functlrm li to laka a conlliarad group JudgMnti la loforiid collaiguaa and 
profasilonila, on tlii iducatlon' affactUinaaa of tha Initltutlon and/or 
prograi. la ordar to asaura that tha graduata progri«(i) riciNi propar 
attention during tbli phiia o(, tha proceiii It li atron^ly rKOMandid thit 
each regional im vliltlng an Initltutlon with lubitantiil griduiti 
offirliigi ihould Include i pirion ctMpatant to ipprilia the organliitlon 
a))d idnlnlitratlpn of griduata itudy wlthU thi cbntixt ind itrucCuri of 
tlifl total Institution. It li further reconnended thit ill regional tem 
Mdbirs representing icidenU dliclpllnai or ipiclilliid flildi Includi thi 
iisifltMent Df graduate progriis In their ipiclatliatloni ii pirr of thiir 
evaluacloii respouilblllty. 

The various accrediting agenclei publlih acandarda and guldallnea for 
use ..In the aiieiMent of graduate prograai. Todey^ Moit of then in 
eipreiied qualitatively rather thin quantltativily ii In thi put. Thiy 
usually racomMiid coiiilderatloo of the following iipacti of graduita aiudyi 

« clarity and approprlaterieii of objictUni 

. Identity of the graduate and proleiilonil prograM ii idnlnletntlve 
unlti) 

. qualifications of tin faculty) 

. Ueilgn iimI content of the graduata prograif 

. ApproprlAiuiieii of adulsslon, retention, and degree requlreMntii 

. Polldii regarding ecadeitlc credit by tranifiri IKi cxperlencii, or 
other iion-UAdlilohal activities for the currlcular coeiponenti of the 
gradnate progriui) 



. Policial ind riqulriienti for off^ciipui or extension mut%\ 

. Adequecy of lupportlng niourciii 

* Interictlon ind Interrelation with the undergraduiti progransi 

. Evidence of iducitlonil outcoiii, 

NewJrojraiHi Griduata degree progrm Inltlitid lubnquent to the 
ioit recinc accreditation ahould not be automatically Included In that 
accredltitlon unliii It li cliir tint thin la no substantive change 
i Involvadi It ii ncoHiended thit each iccredltliig igincy develop a 
ititeiMnt of policy ind procadun for the approval of new program* In 
generel, eich igincy ihould ncilve en Initltutlon'i notlci of Intent prior 
to the Introduction of tha prograi. If the proposed progran Is ojosaly 
elllsd to exletlng greduata offerings, tha notice of Intent ioy conilit of 
a brief description of the proposed prograi or it My be a duplicate of tha 
planning docuisnt prapered for spproval by the Institution's governing 
bosrd oretata agency. 



If tha proposed prograi iei (I) et e higher digrae leveh (2) In s 
totelly different fleldp(3) et an off-csiipus locstloni or (M requires e 
rignlflcsnt Jncraase In reeourceoi s sore detelled notice ol Inlcut Is 
approprlatai It Is auggaeted thst this docunent Include such data asi (1) 
svldsncs of need for the prograii (2) adequacy of faculty, library, and 
resaarch rsiourcas) (3) oudlne of degree requlnmntst and M plans for 
the sveluitlon of educational outcoMS. 

Ths accrediting ^sgency should review tlte sdtKatlonal nature of the 
propoisl ee weU aa Ita potantlel lifact on rejated program and the total 
Institution. The accrediting sgency'Wbould notlfjf ths lnitltutlon,^^lietlier 
Its sccredltetlon wfll he estended |o Include ths new progran or Wiei|her 
additional Informitioni an on-site'' jvaluition, or^ other nteasuns will be 
requlredi , | 

Proi|rsm et fieperately AccredUsMe yrilts . When an Institution cuih 
ducts'grsduiti prograai in i yirlit^ of^ lociiloni or through i nunber of 
discrete unltii It will be avpecUd to corf^lt tliMPptopriete accrediting 
sgencles concerning the rnunar in which aveluetlon will be conducted fnd 
eccredltition dselgneted. ' > 

Graduate progrms offered st a separstely iccredltable unit located 
outside the geogrsphlcel region of the parent InHtltutlon should normlly 
be Included In ths sccredltetlon of thst unit by the regional accrediting 
agency reiponalble tor thst locetlon. Cosuiunlcatlofl and Interaction between 
Involved agencies sra, of course, euentlel. 
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HEM'Sffi 

CuldiUnei of thi CoMlision on Higher llducatlon 
Mlddla BUtii Aiioctitlon of CQlUgtti and SchooLi 



U tka review of |raduiti progrant at unlta not itparataly 
accrtdltabia but conductad by an IniltttittoQ outilda Iti own accriditlng 
rt|loAt ripratintatlvai of thi a|iiKy in that ra|lori ihould ba tnvltad to 
partlcMata In any on-ilta avtluatlon conductid by tha accridltlitg igancy 
ol (ha I )lon In vhlcb tha parant liitltutlon ii located. 

rollclai concainlng tha quality of aducatUn and ralatad Mttiti auch 
ai advartlilntt duai» fan, and Niatid Mttiri partaln|n| to graduata 
prograii of farad at off-ciipm cantan ahould ba coniiitant with thi 
policial ol tha raipoiiilbia accridltlnf aganclai with raipact to lucb 
cantari. 

In hia booki 2an ind tha kn of Hotorcycla Hilntananca , RpbiU Plrilg 
talli the atory of a ian^a quait aftar that aluilva* concept - quality, the 
laekar finally laarn^» aa all of mi luat, that quality (alio lovi and 
beauty an<l other alillar aphaiaral phenoiiina) cannot ba defined* Nor can It 
be fteaiurad. Ua alaoit alwayi m racognlii It, howavar, uhan wa bappao to 
ituible icroii It. Hy raMrki today ira Intaitdid to auggait that wa will 
find quality Mch iora oftin If wa do laaa alnliai atuibllng and puriua 
■ore purpoiaftti planning. 



A viatar'i dagraa ihould aUaat thi covpUtion of a coherent prograv 
o( ipaclallitd itudy bayond and raatin) upon tha baccalauraata, undoc 
Um dlracUoA ot acbolara who an in full ooamd of the lubjact. 

Inaticutiooa which have tha (acuity and raiouccarto offer such work 
in related (ialdi without li^piirlnj thair undacgraduita pcograoia m 
wall advised to do ao« Otbaifi^ua not. An Inititution^a praatiqa 
and affiotivaaaii axa datanlM^Kon by tha quality than by tha 
dlvarilty or acadailQ level of ki^ffiringi. 

Typai of Proqraaa and Da<|raaa 

1 

Kaatar'a dagrai prograva ua Idintlf labia by thair priiiry. ob;*ectlvaa 
ai balonging to oni or tha oth«r of two general (ypaa, The iAaediato 
purpoaa of one typa la advancid itudy in a particular dliclpllna. Tha 
ImdUte purpoia of the other ia thi applioatlon and axtanaion, of 
pravioua atodlii to profaialonai or vocatlonil anda. It ia iiportant 
to diatlogulih batwian thMi for thi two kindii have differing riqulrenanti 
and In lany partlculara ara not coiparibla, 



h U8tar*a degree prograi of tha flrat type cantari In advancid 
atudlaa In an acidulo dlaclpUnai_aai for a<ai pla< hia toryi 
"phyaiMTTniTocloTogy^ Intardlacipllnary itudlei.\^ 
Tha objective ia koowladga of tha lubjaot rather th«;( Iti . 
application to profaaaional uii. Although tha prograa lay ba 
coiplata In itialf « It uy aiao ba daaignid aa preparation for 
doctoral itudiaa* Award of a laatar'a digria ihould axpraaa tha 
Judgunt of chi faculty that tha radpliot haa An appropriate 
background for doctoril itudy In tha flaidi but not niceaaarlly 
tha potintlai (or succaaafuUy coiBplatlng It. 

0' 

Thi Hlddli Stataa CoadaBion comidari Naitir of Arte 
and Maitir of Sclanci dagraae without ipeciflc ddalgnatlon 
of dliclpllna appropriate for thla typi of prograa. 

A Mitar'a prograi of tha second type ia pcofeaaloniUy 
or vocatlonAily oriantidi aa noniBlly it would bi In 
anginaeringi for ixaipiai or in lawi applied lusic, 
taachlag, or in a discipline In priparatlon for teaching. 
Uhila luch a progran ibould bo cotfplete In itself, It 




My alto pripiri for doctpral itudy io i prodnlonil 
(iild. Thi digtM ihould IndlcAti tlut la thi JudgniDt 
of tbi^dcttUy otii hii ittilaid ipiolillxid 
Gcapitinci which <iuiU(Ui thi riclplint (or luptrlor 
ptrioninci or (or tiichlng In i pirtlculir iria. 

Tht Hlddli StAtii Comliilon oonildtri ooly ipiclillzid 
di'^Tiiii tuch Ai Hiitir q{ BuiIdiii AdRlnlitritlon* 
^iiitir o( Arti Id education, Naitir o( Coglneirlng, 
or »utir of Arts U Tiachlo^ approprlato (or tbli 
typi o( prograa. thi Cosaliiloo (avori the uii o( 
itaadicd digrii tartUolo^. 

Gradaati IniUuctioa nndi Iti oim orfMliatloo and 
adnliiiitratloni and condltloni vhich (airor conilitint, 
loi)9 riogi divalopMnt faculty iubiri who havi 
Imtructlonal or coimiallln? ruponilbllity In Mitir'i 
digiii prograaj should hold acaduio quiUdcatloni 
Uyood thi livil o( thit ffogru or unaiiillibli 
cGopiniatlii) qualldcitlonii i iould bi productlvi 
contrlhutori In thi (lild o( t'ulr own ipiclilty 
and pirtidpiflti la Ita prodialonal lid, and 
ihculd bi pinilttid to work undir coodltloni and 
loadi which incouraga thia to cootlnui diviloplng 
prodiilonally. 

CW11IU&9 and ptrional Initiuotlon ari tln-coniUMlng aapicti o( graduati 
tiiclib;. So ari contlnuoua ifcudy and prodailonal axpirlinci In tha 
taichir'i (did which good icholarihlp ruiuiraa. 

Vir? B&ll dapartunta ought (inly undirtaki Matir'i work. Sivaral 
hitriccsrs with coftplaMntiry ipaoiallmloni ari naadid to provldi 
diiiarkg polnta o( vlaw and a vardty o( o(drlngii and to aid In , 
tupiTTliLg and uaftinlng thi itudinti. It d dailrabli, (or tbi lani 
riasca, that laitar'i work ihould bi avillabU iliultaniously la 
■laviril rslicid dputainti nthir thin in oni aloni. 

j?:dtnti 

;j3iulcQ :o graduati study ihould riquiri ivldinci that thi applicant haa 
Us tbiUty, prBparitlooi aptltudaa, and ikiUi which an naidid (or 
nccissf^jl vork d thi progriii to bi undirtakin. Advancmnt to digrii 
:Ari!iBc/ shculd bi a ucond atip^ cari(ully conildarad and biied on'tho 
i:udint'i iLctual pirdraanci in thi prograt. 

:»ftnd 3i ipproprlati icholarly tood^ auch aa languagir itatdtlci^ 
cc libcrazory tichnlquai ihould bi ixpictad larlyi lo that thi itudant 
uy isi ehcii during thi prograa. . <. 



Hiitir^i digrii progriai niid oot con(^ni to any (did pattern. Thi 
riqulrettiQti (or 1 digcei ihould bi govarnid by Iti objectiviii taking 
into account tbi prlndplii tbiti 

t 

I. A candldati'i work ihoQld bi plannid ai a whod, 
with iiquiDCi and (ocui adid at objictivis which 
havi biin didnid d advanci. SatdCylng requdiMnti 
mat not bi ilaply a uttir o( aggrigatlng avallabd 

COUCIII. 

b. A iubitifltial proportion o( thi couriii acciptabd toward 
thi Mitir^i digrii ihould bi diilgnid iitpUcitly (or 
graduatf itudintii aithough properly qualKlid undir- 
graduatoi niid not bi utcludtd (rod thia. Undargraduati 
introductory couriii in tbi principal (did ihould not 
bi countid towird thi aiitic'i digiii. Introductory 
couriii d aaollluy (lildi lay bi acciptabd t( thiy 
ari pirtimnt to tbi program* 1 ob)ictlvia) any uii q( 
undirgraduati couriii (or griduiti itudinti, howivir, 
mtM CAri(uUy Juitldid and controlled. 

c. Thi diciilvi (actori 1a fialKylng (or a vaitir'i digrii 
ihould ,bi thi quality of a itudint*i pir(onianci and 
thi livil o( ichiivwintj thi tdi ipint or nunbir o( 
criditi iccunudtid o{ dai dportanci. Thi nunbar 

o( counii or ctiJiti nquirid o( individual candldatii 
■ay .viryr dipinddg upon thilr prepiritlon and objictives. 
8oBi piriod o( (ull*<tiM itudy ii diilrlbd. 

fiacbilor'i and laitir'i digriii nay ba condrrcd.togithir 
1( lach ii iimad under propir conditiona. 

d. It d laportant to iniuri dipth and piripectlva In the 
prograa ai a whole. Caiprihanilvi ixaalnatlonii thisia, 
and a vardty o( epioial projicta can help do 10. 

A coaprihinilvi Dtaiiilatlon la not baled principally 
upon tbi couriii 1 candidate hae taken, but upon t.hi 
knowddgi and ekille one li expected to have In the 
. (did concemidi howiyir obtained. An ddepttndint 
project can provide an opportunity (or the itudint 
to naitir a aegMnt o( the lubject and to expreie 
iuch uetery In luoid tem. The (on o( the projict 
will dipind iipon tbi nituri of thi (dldi it light 
bii (or ixwpli, a thiidi 1 leriii o( diAonitrationa 
or in vtiatlo or prodisionil criatton or pirfocnanci. 
It ihould bi I principal (laturi in ttii degrei riquiri- 
Hintii critically iviluatid.. 



llbriry, libotitory, and othir •ducitlonil fwUltlM (or » ititir'i di?"! 
jrosru ihwW b€ of i (jaillty ludflid iitiifictoiY by ••tibllihrf icholiri 
b chi 21iU ind (iilly •cciiilbli to tbi itudinti. 

Gri&ati itady, ivia mri thin undir^riduit^ li dipiodint upon thi 
Ubrir/, Craduiti mk rKpl"i wbitiotliily rldur imouxcm. Hot 
cah aic thi idvinwd coucMi U wpportid with i g«itir Quibir wd 
acii ipicliUirt kindi of booki. wwgwphy, lourw Mtitlih. P«i«^«« 
iod 'ihcuci wrki In thi fiiidi of Initwctloa ind «Utid iriiii but thi 
hickpound Mtirlii for wny ipiolil Inviitlgitloni will bi diwndid too. 
Uck of fiubitintlil Jlbciry v mmt or filluri to uii tbu w^I coadwi 
I pR9» to Mdiocrity* 

Coia 

^jnur'i diitii vork li i<p«nilvi for my Inititutlon. k govirnlng boird 
Midi ccnpliti «d riiilitic (Ininclil lofoniitloo not only bifori wthorlilnfl 
I ariduiu ptogra, but ilio cflfltlnuouily tlnriiftir in luitiinlng Ik. fin 
Jor Mtir'i work iri unjliily to covir iti coit If diilribli titchln? loidi 
icd slui liii «i to bi i*lnt4l«di iipiclilly ii thli lo If iiipin»l*i 
iqil^c U riquirid. Iiliry «ni Ubriry budgiti m mkidly Incriuid. 
kii ksdcutlon ciinildirlng uitir'i digrii progtw ihould bi pcipaid 
:3 sivi ividinci of Iti luitiniii of thi dttindf off irlng luch progrui 
All pLici on Iti riiourcii. 

Of^-Ciaaii PrcqriM 

. Of'-cowi 9»it«*i digrii prograi ptiiint fonldibli difficuitln, for thi 
' iairrjcUon tnd riiourcii offirid griduiti itudinti in ilftinilfln couriii ihould 
U tducitiontlly iqua to thoiw injoyid by riiidint itudinti in iliilir coutiii. 

Oci laii^ird for thi cpuUty of off-cwpoi couxiii ii to Km thm lit up, 
consTDllid, tnd lupirviiid through thi tm diputwntiii ficulty, and 
4<bi:;iitridvi chinniU ii ochir couriii, ind twght ii pirt of norwi 
Jittlr/ loadi. Aligning g"duiti Mtimloo couriu ii iJditionil work 
fo: utri jiy ii quiitionibli in any but ixciptionil ind tw^ciry 
c«r=icjflCBi. Thi uii of pirt-tiw initwctori nwdi to bi Juitifiid 
an iducicionil groundi, and thilr <iuilificitioni ihould bi Kjuiviiint 
:3 tiioii of thi fuU-tiM lUff. > 

ZxtiMian gridwti coqcm riqutci thi iim pripuitlon ii thiit cupui 
:our.:i.'?«ti, Esiintiii iibriry riaourcii wit bi iviilibii for ntimion 
ir^dwM It tlMi ind in plicii vhich favor thiir uii. It li not lufficlint 

Izitfi booki froi'thi caipui coliiction, to depind on locii public 
liiririii, or to wpict ixtaniion itudinti to traviL to thi caipui 
■ iiirir/ whin tha courii ItsiLf hai to bi brought to thw. 

btiriiKirationai Progrwi 

CanicrziMi and coopiratlvi progrwi uMng i^itltutioni ari particularly 
diiiribli In aiitir'i week. Thijf priamt opportunitiai for iharing riaourcii 
ind otiiring 9:09:118 particularly ittunid to locil or reglonil midi, Thi 
Cxniiilon itrongly indorses* luch Intirinititutional irrangiwnt^ 



Siislon 1 

' Needi ind Objictivei of Haiter'i Proirau-I 

'itrUli K< Hiiiaioi (Kecordir) 
Chilrunt DcpirUent of EnRllib 
Unlvirilty ol Macylind BiltliorB County 

r 

The piperi prciiotid in thli aeiilon, repreicntlng two different 
peripecciviii point qulti dlitlnctly to thft niture of tha chillenge- 
fidng laitir^i degrii progriu In the yeiri ihaid. In in eri„of de- 
cUnloi riiourcii ind of IncriiilnK priiiurei froi non-tradltlonil 
atudanti for profiiilonil trilnlng, both partlclpinta luggeit, educi- 
ton NBt aiirdia can ind criitlvlty In order to Mlntilo the quality 
and the riieirch orlantitlon of the trndltlonil uater^i degree. 

Dr. Robirt K. Anatrong, Hinigir of College Rilatloni for the I. L 
Dupont di Newuri Corporitlon, repreaenti a conpany which niMbera awing 
it UO.OOO ciployeei uorldwidi 20,000 collegi graduatea. A cheilit» 
Dr. Amtrong ta concirnad with developing and evaluating education 
progriM to neet the needi both of hli coipany and of the Industry at 
large. He la therefore In an ixcaDant poiltlon to provide an overview 
of the needi and objKtivei of Mater'e prograw In bualneae end lo the 
adencia, or, ai the title of hli pteeentotlon pule It, to offer ''A Par- 
apective on the NiatcrS Degrea ai Induatry Sees It." Hli vlewo, and the 
facte on which they are biaed, are of Intereit both to educetori Involved 
with laater'i degree progriu, ind to itudenti who vlen the ftiater'a de- 
gree 11 a uani of profeislonal advanceient. 

Of the JO.OOO college graduitea efl^loved by Dr. Arwtrong'a coipiny, 
BOX hold degreei In builneaa, chenUtrv, englneerlngi or other technical 
fields. About one-eUth of theae (appronliMtely 3,400) hold uBtec'i 
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degreeai and an equal nuibar hold the Fh.D, Aionx the iaater'a degree 
holdera, englneera lake up the largest nunbar UiiOOlt holdera of builneaa 
degreea cMprUe the next largeit nuiber (850^| with cheilBCa next (500) i 
and tb« reialnd^r (450) In other technical fleldi. \ . ' ^ 

Although Dr. Arwtrong expressed m awareneii of the value of the 
■aater^B degree proi^rai aa a kind of pra^ialectlon proceaa for potential, 
ccipany eiployiies, and apoke^of Inatltutlona offering laater^a piy)graii In 
relevant fields aa good terrltoriea tot recruUlngi ha neyertheleei re- 
ported that hlB coipanjf doea differentiate between'bachelor^a and iaa^ 
ter'a degree holilera In Ita hiring practlcea, end thit holdera of Uia iaa- 
ter a degree are not epeclflcally aought out. Furthenore, with the except 
tlon of tho((a who earn the HBA| Dr« Anstrong reportedi Pupont eiployeea 
who take naater'a degrees do not do algnlflcintly better In teri^^ot ad- 
vaiiceient within the coipiny than do those eiployeps who ij^not continue 
their educaClona beyond the baccslaurasta degree. This observatloni. 
Dr. Aristrong stressedt^ls icrely a stateient of a condition, not an in* 
dictKnt of iaater'a degree prograis. ^Indeed, according to Dr« Anatrong, 
the Dupont Corporation aupporta higher education through scholarahip and 
research grants aiountlng to roughly fifty*five illlion dollira, and en- 
courages the educational advanceient of Ita own eiployeea through Ua 
tuition refund progru* ^ 

The apparent Inconslatency In the coipany'a poaltion-that it helps 

eiploveea to obtain the iaater'a degree^even though' it does not find that 

the degree itself glvea one eiployee a algnif leant advantage over another—' 
, > 

waa not adiireased directly either In Dr. Arutrong'a presentation or In 
questions froi the floor. Yet iw the discuaaion folloylng his talk Dr; 
ArMtrong expreaseJ certain attitudes and opinions whichi taken together, I 
help ta explain pnrii fully andi clearly industry's stance with regard to ; 
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the needs ind objectivaa of iaater'a program. In reaponee to* specific • 
questional Dr. Ariatrong indicated that he valuea traditlonsl degree pro* 
graia in disciplines related to his industry'a needa over Innovative, 
interdisciplinary prograia such as one, for Instancei combining courses 
in buaineaa adalnlstration with couraea in cheiUtry. Industry's needs, 
ha auggeatedi sra beat iet by peraoni coiing out of well-establiahed 
discipllQary progrsM in chaistiy, engineering, and business. Progrnais 
which have a practicsl, work-related coaponent, however (auch as the H.S. 
in IndustrJsl Cheiiatry or the Haster of Chnicsl Engineering progroi at 
N.f .T.| combining a year of course work with a year of training at an 
Industrial site), are well thought of within the industry. Agreeing with 
an obiervation from the floor that induatry teiwla to compete with graduate 
Bchoola for the best bschalorS degree recipients, Dr. Armstrong pointed 

out that of the advanced degraaa currently being avarJed In englnetiring, 

It 

28X of the MBter'a degrees and 332 of the Ph.D. 'a are earned by foreign 
nationals. There is an on-going need^ ha stressed, for re-tralning of 
profeialonali already working In Industry In the United States, and ea- 
pecially for cooperation batveen induatry and^graduate research Inatltu- 
tions in seeking long-range lolutiona to pressing probleaa. ' 

It would seem, therefore, that slthough the master's degree is 
jt^eU not regarded by industry aa an autonatic key to individual profea- 
sional sdvanceient, the training, and research required for the attainment 
of the degree are vslued at contributing to necessary progress and growth 
within the ioduatry. To this end, the emphasis in luster's degree pro- 
grams for employees in industry ahould be on quality , on a thorough, tra- 
dltlonal foundation in the discipline with, perhaps, s^e applied experience 
In an appropriate induatrial aatting. 
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Quillty li ilio tbi Mtn/concirn of Pr. TItoMi J. Ilcgirty, Vlci 
Prtiidtnt for Aciaoiic AffiUi it thi SUti Unlvirilt)f of Nev York Col- 

at MsdAi, who ipok« on "Tiio Vilui iw) Hdialng of Pirt-lln Hiitar'i 
Proirm/ PoImUd| out tbit In pirt"tlM ilu(I^Dii,>flciifl for Ihi 
flrit riu a ylorltf of al] atudanCa anroUad to Rrftduata proiraiii Dr. 
Heiarcy alludail to thi controvaralal nicura of my oaw, aitaraac(\fa 
prograu for patt-llia and norlradltlonil atudenta, aaTlni, "Tbafunda- 
^icnul liiua haa becoM vhathir litarnal pruauraa brought to bair on 
Inllvlduila to |aln iraduata cradlta or da|raaa ahould ba i clarion eill 
to colUgaa to creata tooaaly-itructuraJ part-tiM dagrea prograu." 
Or. Hajart^ than outlined alght atapa b)f Oilch llnatltutioni offarlng 
parK-tli« gradoata prograu light ''anticipata and aatiafy luatif lad con- 

V 

carna ovar quality." p 

Tha firat of thaaa atapa, it hmi, ia ona undar which all tha othara 
■tght ba aubauMdt tba initltution mat Mika aura that ita part-tiia pro- 
grawi [it Ita overall iiaaion and goala, ao that there can ba a etropg 
InBtituElonil coMltMnt to euch prograia. That coiiitient, than, will ba 
rcf lectad in coutaa wquincee which take Into eccount tha atop/atart pat- 
tern of pan-tiM atudent enrollieiita; in couraaa achedulad at houra which 
will fit working achedulea; In tha davalop«ant of new couraa forioti, in- 
cludlfig the poeelbla uae of aoie programed learning end videotepe couiaeai 
and in tha re-interprating of reiidency requiteiente. Coetly but crucial 
cowlt»enta, Or. Ilegarty ballevea, Include tha deciaion to keep eelacted 
acadnlc support aervlcua open during tha eveninga and ueekenda, a i to 
lake lure that faculty teaching in part-tiia prograia will be the B«»e 
(or at leaat of tha flaw level of quility) aa faculty teaching In the 
fuli-tlie prograi. Then, altlwugh tha traditional raaearch exponent of 
the Mater'a degree lay he supplanentcd or partially replaced in nart-tlM 



prograia by carefully dealgned internahlp or public aervlce cuiponenU, 
great cere iuet be teken b weigh tha convenience of olf-caipua couraea 
judicioualy agalnat tha atudanta' need to ba near laUratorlea and 11- 
bririae. Alllwugh tha attaaa In Dr. Ilegarty'l approach to part'tl»e 
^graduate education la definitely on quality, however, another, related, 
kayatona of hia progra deaign waa side Mnifeat in hie reiponae to a 
quaatlon froi the floor. Aaked bow tha needa of tha part-tUe atudant, 
with hia or har inevitable atop/atart, aoMtliea lengthy progreaa toward 
a degree, could ba accomodaCad to tha occaaionally necaeaary changei In 
tba currlculua, Dr. Iligarty anawerad, "Mlth a great deal of tolerance." 

Daiplte the different parapactlvaa of tha eiployar and the educator, 
then. Or. Anatrong and Dr. Uagerty egrea on the iiportenea of laintaln- 
ing a high Itval of quality la iaater*a degree prograia, end both laei 
to balliva that quality ia conaiatent with prograia having an «ppll<d aa 
wall aa a raaearch coiponant, and with prograu for part^tiie etudenta, 
provided the' co*iUant to quality ia wde. Although graduate itudenta 
and their eiployera, actual or potential, wy have different percepliona 
of the profeaaJonal value of poat-bacceleuraata education, It would aaei 
to be the obllgetion of educatora to be aware of the neede of both groupa, 
to adviae atudente realiaticaliy, and to deifign graduate program which 
^at aociety*! continued need for well-trained, thoroughly diaclpllned 
apecialiate. 
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um AMP QBjicrivKs or mn*B mm ii 

Usrichsl K. GrUftn 
UnlviriUy of Plttiburab 

Tlifl cintril focui of tht throi pipari which luldid thi dlicuiilon wii 
rh« nature iiid function of MKar'i progriM. in pirtlculir, (hiy mi con- 
mnd with tha Identity crlili of such progriu iiiocUted with tin Incriiii 
In profmlonil education u the Mitar'i level. (Dr. Toll epoke of thli leaue 
Itt hie keynote ipeech). k coMon theie wei the queetloD of ricondlletlon of 
ecadMlc quellty end profeeilonel requlreimti, 

Eich paper iliould be reed in full to ricaive the full benefit of the 
thlnkliig of tha euthore« To lodlcdte the direction of the laiilon, thou|h, tha 
neture and luijor thruit of each piper iay ha cited, 

1. The lapecc of the raqulreaanti of profaaelonal educetlon on 
Metar'e dagreee. 

2. Three poeilble objectlvea of laatar'a degreae In tha huunltlaa. 
). Cxeilnatlon of tha pitteroa of acedeilc progtaii fro« the becca^ 

laurceta through the Miter'i to the doctoteta In tha field of 

loclology, end tha role of tha laitar'i degree la thaaa pettaroi. 

the Deilgn of Haiter'a Progrew In Bicceleureete Level Profeieloni'^ 
Dr. Joen C. Rogere 

Aaatftaat Profeiior * 

Occupational Therepy Dlvleloo 

Uiilveriity of North Cerollpa at Ghipel lllll 

The theili propoeed for eiailnatlon uee that eoHa becceliureati-lavel 
trof«eitoni heve creeted a degree etructure et the Miter 'a level thet li In- 
iungruent with that of higher education In the U.S., to the end thet laeter'i 
legreee In ihoee flelde era being develued. 

The AAcrlcan degree etructure provldee for dletlnctlona between leveli 
laied on ecedeik iccuiijilleluttent, e.g., Miter 'a va. doctoral degraai. eod die* 
inctloiie withla levele beeed on. the neture and type of the itudy undirtikeni 
.g.. HA or ^IS VI. KA or HS In (profeeilonel field). The profeeiloni 
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auperliipoee a aequance of beilc and edvinced profeielunil educetlon on thli 
degree etructure. Beilc profeiilonil aducetlan li thit required for entry- 
level prectlce; edvenced profaiilanel educetlon le that further education wtilcb 
li deilreble for higher level prictUe. 

Iheie profeieloiul progreii ueuelly provide llberil erte end beilc pro* 
feeilonel educetlon et the becceleureete level end idvenced proieiilonel educe- 
tlon end the greduete requtrennte et thi iieterU livel. Iluvever, liberal 
erte becceleureete etudenti ire now recruited Into the Miter'i progreu, where 
they receive only the bielc profiiiloiul educitlon end the greduete requlreiente. 
Then two petterne do not provldi thi lena level of profeeilonel echloveaienLi 
yet the iiie degree li iwerdid, One My eik whether the 'bailc' pittern cm 
propirly bi citigorliad aa graduate iducetlon. 

Three eltirnatlvei were propoiid ii poiilble loluilone. 

1. A new itructure for the 'biilc' progriHi In which e Certlflceie 
of Advinced Criduete Study would be ewerdad Inetead of e luiter'e 
degree. 

2. KitebllehMnt of echolerly guele vlilch could be reeched through 
either routes though at different leveli of lophlitlcetlon. 

1. A requlVeMAt thet both beilc end edvenced profoiilonal roqulre- 
Mnti be Mt bifore iwerd of the Miter'i degree, regerdleei of 
where the etudent itarted. 
Tha author auggeated that tha leit appaire to be noit In concert with 
tha goele of en educetlonel Inatlttitlon to educete echoUrly prectltluiiere 
cepeble of reipondlng to locreeilntly conplei eocletel probleu. 

Further Inelght Into the oeade of Miter*! progreM In becceleureeii 
profeialone can be gained by etudylng their reletlon to certeln quellty Indt- 
cetore: l)itudinti, 2) currlculuM, ind 3) ficulty. Quillty control of thaee 
progreM cen com et the etege of I) progrii planning or 2) progrii review; 



till (Ult ll ■OKI •illCllVI, 

Kiioltttlon of thi problii of duilMitir^idi|rii itindardi dipindi on 

(livlilng I currlculir itructuri wltlch iccmJitii dlvirii iducatlonil bich- 

iroundi. Tlti or|«nliin| prlnclpli (or luch riitructurlni llii In Idintlfylni 

tki coiyitincUi dHlrid of thi prictltlonir opiritloi at thi idviocd pro* 

liuloMi liyil. Onci tliiii in diflnidi liirnlnf ixpiriincai cm bi (orw* 

litid to iccoipllih tkia. 

"mitirU Dciriii in thi iNMnltlii^^ 
Dr. Cilboua UlniUo 
Dlcictor, Oriduiti Otudlii in |D|liih 
UnUinlty of Hirylind 

Kicint iipirinntitloQ mod| iiitir'i profrm in tlj bunnltlii Ui 
lid 10 (III mriinci of cirtiln iiniril ob]ictivii. Thin Ineludi 1) pro- 
vldlni iininl iducikion, ]) providini i vlonovlni Mchialii for iilictini 
doctoral cindlditii, ind 1) providing quiii^vocitioul iducation. 

Thi Mtivitloni undirlyiDi tbiii objietivii in North aotin|. 

1) Kiny bicciiiuraiti |riduiLii fill thilr undirgriduiti iducitioa 
wii lnidii|aitfl or incoNpliti: thiy nturn to ixtind or diipaa 

tbilrliicning. 

■ t_ 

2) TbV objictlvi itui fro« thi faculty deilri to iilact tbi boat 
pcoipecti for ihi divilopMnt of mw icholin In thi flild. 

]) Tba deilri of itudenti to cotblna thi objictlvii of iinaril 
cducitloQ ind ciHiloyMnt cipibillty hii lid to iom of thiioit 
innavitlve program in gridmCi aducition todiy. Thin iri 
Mny obiticlii In their pithi but they hold Mch proilii. 
Graduate dep«rtMnta in tiie hunnitiii ihould contimii to puraue ill 
theiQ ubjectivii. Thoie of laneril aducitiob ind quiil-vocitionil aducaticn 
ibodld be treetcd with wri lyipithy itid ion riipict. 



^n\\t Haitir'i Deirii In tlii Booiological Entirpriii" 
Dr. Julii A* llonnold (pniintir) 
Dr. Allan Schwirtibiui 
DapirtMPt of Sociology 
Vitlinii CoMnwiilth Unlviriity 

Thii pipir riporti on thi routii fuiluved md the latee let by i iiipii 
of Mibiri of (hi Auricin SQctoloiicii.Aiioclition (1975/76) Ibrougb the 
il|l)t poeiibli pathi frn bachilor'i through iaitir'i to thi doctoral degree 
(EA or BS to HA or KS to PhD or no PhD). 

Sdm of the principil tlDdlngi en lietad) 

1) The Mit effective route ii DS/MS/PhD (4,31 dropout), tba liait 
effective li lA/ffi/fhD 01.61 dropout). 

2) The »oit typical ioblUty pettern le to cbengi ichoole ifte^ the 
bechelorU degree, and to r«Min et the naxt echooi for both . 
the saiter'i and the doctorel degree. (Ihlrtaen percent bypaia 
the iiitir'a degree). 

]) ASA iii^eri who etop et the laiter^e level differ fron PhD 
holdere in thet they ere lore likely to bei 

e) fenle 

b) younger 

g) eifiloyed outaide ecadnie 

d) in the lover ecedevic ranbe 

e) Ini raeearch poiition 

A) Ditferencea ere eeen batueen thoae vlio received their ueterU 
degreea In univeraitiea ubere thia la ihe'higheat degree end 
thoae wliere It ie a pbaee of e doctonl progran* The reeeon for 
terilnatlng it the laater^a level ere different; in Itii flrat 
ceae teriinetion uy repreient the JtudentU educetionai objec- 
tive; '•in the aecond it ia ion likely to be Involuntery. 
The Mthore racoiMnd: 

1) further wltlverlete atudlee of the attributea of laeterU 
etudenta end their outcowea, 



CllltlllUtlMIM DlilBIQN AND THIS Dbll.lVKItY i)V MAUTHllCU I'lKKlllAMU 



)) wri coHKruinci (i( idiicitluiul prourm U tin Job mUit 

]y itudy oi (hi UMtlni-griXiivl' roll ol unlml iiiUr'i projiriii. 
Uiirlni (In dlicuiiloii, tin (ollovlng pohti win Mill) 

11 iliMi icIiuUrly i^itir'i {irugrtii iipict viry lUUi (rui ptivloui 
bicci|iuriik;i piopiritlun, Thui, tiny iiy bi sari iltilUr In 
lORM viyi to tin bicc«liuriiti Uvil prodiiloinl progriM tililch 
■uya to prolan ii)n«l iiitir'i thin light bi ipparant. 

2) It wii notad that uny prodiilonai iiitir^ prpgriM ira Ingriit 
dcMiU) ind tlnlr griduitii hivi wltlpli opportuoUlii. Than 
■ly bi an iiaiiiiant (unctloq bara vhlch would ba o( Intareit to 
tlioii riipanilbU for laitar'i prograia in tha hiwnltiaa, 

1) TInra li a grait naed lor nllibli criteria and iathodologlaa ht 
evaluitlng aaitar'i pcograii of all kindi. 
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David a. S|)urhu 
liilurliu Vice Proflldenl fur Griuluutu Btudluu and l\mmA\ 

Sludy (or (lio niuulcr^a ddgree ol tliti Uiilvarally ul Murylund lu a diaiigliiii and 
iiruwltig |)roQO80i hu wuII ob u largo and ouniplux onu. Shifting Dliideiil iiuuiiij hiwo 
ooQuiilouad ro**o)iiiinlnolluii ul preoenl piogruniu und tho duvQlu|iiiioiil ol now oiiou. 
Addlllonally, WQ havo been making apeelal offortti lu brondon uccuBa to gruduute M 
by muklng oxletlng programs available en uddlllunul oanipuaea o( Uie llnlversKy. 

Lei me begin wlUi a (ew numbers doalgned to provide u quick uvervlow q( grud- 
Male atudy ot Uie Unlveralty ol Maryland. 

I, OpportunlUes (or graduate sludy at the muater'a level m offered on live 
campuaes ol the Unlvernllyj UMCP. UMAD, UMUC, UMIICi and UMKS. 
U la alao offered b| locotiona throughout tlie Slate und In the Par Guat 
through the auaplcea of UMUC. Additionally, Unlveralty lacully parllcl- 
pate In a maeter^B program In Flab and Wildlife Monageineul offered by 
Proslburg Stale College. 
3, We currently offer a maeler'a degree In U different programs. 

3, In tlte (all ol 1077 more than 6, 700 of tlie B| 362 graduate atudents en- 
rolled at the Unlveralty virere enrolled In moaler'a level progruma. 

4, During 1S7T-7B we awarded 1,674 maater'a degreea. 

5, These degreefl were awarded by a graduate (acuity Uial numbered l,ttU. 
The total faculty of the Unlveralty numbered h 8112 full-time peraoiis In 
the fall of 1877. Part-time appulntmente and leaching aaslslimls In^ 
crease that number to 6, 145 (ull-tlme and part-time faculty members. 

Turning to trends In the numbers, we (Ind tlial the rate of Increaae In enroll 
menta dropped (rem a 10.6^ Increaae in the fall of 1075 to a 1. 70^ Increase In the 
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M\ ol mi FInul iliilafroin Uie M\ oll07il m mill balii|| m\\\)\H bul wo m\M\)\M 
llinlllioy wllllia dawnillglilly. 

W«i arttf oi courflOi ihttrlni Iho common oipurlflnoo o( (iDclinliig iitrollmunlP In 
luuclior oducttllun, llbrarlan^hiii, ond loma ol Uib huinanlljii dlflclplltiQ0. We m 
Ajjio flkarlng llui nallooal Irend of \mnM In huBlneifli flnglneerlng, aome ot Hie 
flcluncuii, and iigrlcullure. Al Maryland I bellevQ wa have aiilarfld a period of healthy 
cuMBulldttlloh liml will provide ua wllh both thn opporlunlly and tlie Incenllve for a 
Uiorungb mi^n of graduala aludy al Ihe tnailer'i level. i 

III point 0^ I'acl, (lie needed review ia well under way and has become a routine 
part ol our pn \m lor (lie review and approval of new or modified graduate programa. 
Permit lue to deacrlbe Hie proceaa and Uie philoaophy on which it ia built. 

We begin with li.e conviction that reaponiiblllly for Ihe content ot academic 
programa begl. ' wllh M facully, and lhal tlie role of (acuity and admlnlalralive re- 
view .onimitteea ia to raiae qiieationa aboul the thrual ol a [iropoaed program, its 
retulioiiti will) others In similar or neighboring fleldfli campuaea or InBtltullonai and 
the resuurce :oiiMiiitmento involved in lla implementstion. In recent yeara we have 
tociisstid liicr< (\jit'<; allendon on Ihe potential' market tor gradualea ot the program 
mul tor lla tni|>< ct upon our avowed gouts to Increase opporlunltiea for minorllies 
u)d womer to attain graduate degrees, 

Our |)hllo80pt)y of curriculum design also Includes a heavy conwnllmenl lo de- 
trn: ' i i\\\g respisibllily for both tlie development and Ihe review of new i nd niodh 
fled progruiiia. The baalc curriculum la developed by the deparhnent» or group of 
GoopcratlDg dopartmentBi Itial will offer the program and monitor slu^Jent progress 



thrijugh II, Elach uulisepiit level of review (uiul tlitire are far tun miuiy of them al 
preooiil) QuiiBiuta ot a taouliy eommittee and the HDgnUnnt adinlniatnitor uitill It la 
aubmltted by the Pruaident to Iho UniveraityiH lioard ol Ilugeiiia and to lliu titblu 
Doard lor Higher Kducation where lay boards grunt llnal luthurlty lo grunt iliu pro- 
poaed degree. 

While 1 oannot apeak tor llie Judgments nmde by all ttiuae whu Itave a role In 
the development of new or modified programs al lite Unlveraity of Maryland, I be- 
lieve I find In Ihe results ol their dellberalloiis evidence ot the lollowlngi 

1. FIrati I eenee a growing aenslllvily to the needs of eociety. That seiial- 
tivlty Is apparent, In my Judgment, In tlie content ol ttie programa, in ttie 
currency of Ihe malerlala they present^ In Ihe educBlionat metlioda and 
alrateglea they employ, and In Ihe validity of llie education Itial la taking 
place. 

2. Secondly, I also find Increased sensitivity lo Uie cost society la asked to 
meet in funding proposed graduate programa Ihrpugh Ibk dollars. That ' 
sensitivity la particularly apparent In a dalermlnallon lo avoid uruieceaaary 
dupllcallon of graduate programs* Our review process la very tiard on 
programs that appear lo duplicate those otferod elsewhere wittiln the 
Unlveraity System or outside of it al places convenient jo potential 
students. 

Q 

3. Thirdly, I find a growing sensllivity to student needa. That senfiltlvlty ie 
frequentty expressed In proposals to take the progiam to llie aludeiil, 
where it is possible to do so, witlioul damaging lis academic volldlly or 



I 



(|»a|lly. li Iv ttliio ui|iruDUfl(l In tt urowlny conourii (iir lliu uuud In IhiIIi 
ilinu uiid ilolltti'Ui at n |ir()||i'iiiii lu ik liuHvliliiul iluduiil, 
i MiMlly. I itvldwo o( 11 iirowing MoiiNlllvlly lu tlm iiiubloiii of tt%mlD 
' ttouiloinlu roiiQiircuNi In plucu or In Imiiiodlalo \m\mii naeded lu oilub* 
llflh u propoflud prugruin. In our dlaouBiilona I hear more and more oon< 
ctiin (or lilt) uduquucy o( llio (ttcullyi In bolh nunibera and quality, for lli« 
pliyfllcttl (ucllllkfli or Iho ucademlo oupporllvo sorvlcoa duch av librttrluu, 
QdvUIni, and compuling cnpablllllofl. 
Note llial I liavH buon caroM lo label our growiny allenllon lo theaa elenienla ^ 
o( good graduule programs aa uensltlvhy. I would noli even If, I could In flo BOphls* 
liciiled and experienced a company, try lo lell you thai each ol liie new or modified 
programs we hava reviewed during the paal several years lias achieved completely 
our guui (ur niueling Die needs of soclely or students. ! do beltevei however, that 
. tlie increase In our concern Is reflecleii In very much atronger programs than many 
of those approved ten to fifteen years ago, 

Using these procedures llie Uhlverslly of Maryland developed) reviewed, and 
approved llie following graduate programs at the master's level during the pasl five 
yeurs for hnplemunlallon at one or more of our campuses) 

I. MA In Urban Studies - UMCr 
^ 2. MS In Finnlly and Community Development - UMCP 

3, MS In Experimental RIology-lleallh Sciences - UMDC and UMAB 
1 MS In Ulological and Medicinal Cliemlatry ^ UMIK! and UMAD 
5, MA^ In Commurdty-Cllnlcal Psychology - UMDC and UMAB 

i 
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II. MI'SliiNoyticldiuot • IIMIIC ' 
'I, MH III Aiiliiml Uulmiatii - (1MI]I> |AuiiiiuullilMlluiiolUii'uu|irii<uiilulliig 
|ii'a||riiiiiit. 

II, MA In MudloRl tloulo|a||y mid llio tidoliilflny o( llio Anliin • wmw and (IMAII < 
D. MA III liiulrufllloniil Syflteniu Dovelo|iiiioiil • UMDC 

10. MS In UlialiioM bikI Mniugcmenl - UMCI' 

11. MAlnllliilorlciilSyiei^- UMIIC 

12. MBA-JD Progrim - UMCP and IIMAU 

II. Maaler ol Qantral AdnlnlBlrulloii • UMDC 

U. MS In Marlne^Esluarlne-Envlronmenlul Sciences - All Unlvorsliy 

11. M.Ed. In Outdance and Counseling - UMES 

One of the mora striking developments of our process of curriculum design 
and implementation during Die past three years Is a rapid Increase In the nuniber of 
degree programs undergoing revision and^ In many Instances, being opened lo slu- 
denla on one or mora uddlllonal campuses ol llie Unlversliy. 

To bring the record up to data, we now have under active consideration tlie 
following maaler's level programst 

1. MS In Oral Biology ^ UMAB 

2. MM and MA in Music - UMBC 

3. MSinChemlsii7 - UMBC and (IMCP 

4. MS In Chemical Physics ^ UMBC 

6. MA In Geography - UMBC 

s 

6. MA In African-American Studies - UMDC 
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II, MAIi\lluiii«nlil«i " IIMIKJ 

II, M»«ltii'ulAi'olill<'oliirs - IIM(!|i 

|0, Muvltii'vlMllaMiiiiiymiil ■ Allllii^^^^^^ 

II, MJ(I> In Ujiiiul'l ■ IIMEB IIMCI' 

A llil til Hill Imillllii llivulvliil 11 m »iii|i>»<ii It Kiitl'iniplylni * 
oontinulnfl growUi.of gi'«il««l(i iiluily ol Ilia miiHr'i l«v«l, rdquIrM comm«nl, 

No, wd urtmul u«l u( our minds. Wb in, ii olilnnd pcovlouily, mors ion- 
illlvt lu llw iMiiiilii u( luclflly mil our iludiinU. The niilmuillon lor our 6oiil|iiulii| 
tKort to davnlop'iidillllonal (iiailw'i progriuni lloa In » floinl)ln«llon o| olrouiniUno«« 

'I ■ ' 

an(|op()oiluiililei. 

I I. The Wflfllilnillon-Dalllinore rjiglon conlinuM lo oxporlenoe rifling eipeblft- 
I lloiMloreduoudonalopporliiiillleai ' 

2. Educullonal programe developed teni fifteen^ and In flonie liifltancei 

' \ * ' ^ 

mn than Iwcniy yeara ago. are alin|ily no longer perllnenl lo Ihe needa 

ol lodtty'8 aludenls. 

3. Th« UBlvemlly la ueeklntf lo open iddlllonul opporlunllki for currently 
eiiruiy Bludenia by moklng graduale aludy inoro widely nvallabla on (!5ch 
cnin|iuB o( Ilia llnlyerally. 

4. The Marylund Stale Doard for lllghfcr Bducalloii, In a inoiiler plan for , 
higher education Piroiigtioid Hie State, adopted In 107B, in«ndiiteB a aliitt 
ill ciii|itiauiii of Hie College Park Campua loward upper dlvlalon under- 
grudu.'ilc and graduMe atudy, It also raanda<e8 Increaaliig graduate atudy , 



(i|i|Hii'tuiillliiit fill' |Hii1-lliii« iluiluiili. iiiiHoiilHrly III llm Nla Hllaniiiiiii 
and tvuiHiig uiii) «i|i«(iUlly In Hm llolllmoi'i rii|tiiii, 
liUiiktilHl oiilluiillvnly our iiiw iiul il«viilo|iluy grmliiulii |irngr«inii iil Hm 
niuuliir'i lavol illiiiliy i unlvnrilly i|griiiiilv«ly wraillhiy wlUi lliu |iruliluiiiii nf 
uiietii, i)uallly, and ullllty. W« Uiliili n know what llm |iroliUiiii am mid wu am 
ounlldiiil w« liKva liuut •>( Hia miwirii. Wa ur« iqiinlly imrtuln llial Uiira am many 
more wi may nol liava anllolpilad or tlial w« linvc, lo dala, iiul addruuiud, iniiuli 
liiti muolvad, Among Hit mora prilling on«i llial oomi lo mind arai 

, I. fllmplyfylng our procedural (or Ilia rBxIel* ol \m or inodlflail gradwilo 
I program propoiali wlllioul din^lii ipproprlala laoully and adiiilnliitrtt' 
tori an opporlunlly lo oonlrlbuti to lha dlaoiiialon. 
I Perauading Hie public, Uirougli Uialr repreienlallviia In Hie loglilaluro 
and eHecullve otllcei, of Uie lict Hiil fundi Inveiled In educniluii, par- 

I 

lloularly graduate educallon, li Indeed an Invealtneiil rattier lliaii an 
eKpendllure. Moreover, It la an Inveelinehl lhal provldaa a very high 
\ relurn (or a relatively modeat Inveatmenh 

3. Perauading all Involved In graduate atudy M It la very eaay lu alniulale 
Uio Irappliigfl ol graduate atudy and very dlKloult tu achieve genuine 
quality. And Uiat geuulne quality Ifl very eaay (or Ihe aludenl lo reoog- 
nUe particularly when he or alie looka back live yeara after complet- 
Ing Ihe degree. 
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lEOOROER'S COmENTS 

. Richard P. UalUon 
(llnlverilty of Maryland, UC) 

1 

Ue tiAve been privileged to hear three thought-provoking 
piperi concerning curriculum design ind delivery of HaBter^e 
program, Including a tborough-go)ng and eicellent overview 
of Haster^fl programs at the Unlveralty of Haryland. Dr, David 
S. Sparks, Acting Vice President for Graduate Studied and 
Research at the University of (bryland. haa Instructed us aa to 
uhat can be done In a traditional envlronnent to aaaure tli^ 
viability of Hester's programs and requlalte academic quality, 
Dr. Theodore Clevengeri Jr., Dean^f the College of Connunlcatlons 
at Florida State University, has presented an Interesting 
schetne worthy of our closer examination! one might t Indeed, 
tern It a 'West proposal/' Dr, Charles Ford, Associate Dean for 
Curriculum Affairs. State University of New York at Buffalo, and 
Dr. Ilarley Flack, Dean of the College of Allied Health Sciences, 
Howard University, have furnished ua with an analytical case study 
pointing out the dlmenalons of the quandary facing those desiring 
to increase the number of minority health professionals. Finally, 
Dr. James L. Uelch, Chairman of the Department of Hedlcal Technology 
at California State University, Domlnguez Hills, haa provided ua 
with a..||ood Bcheme'for evaluating the worth of an external degree 
program to ensure continued success of that program, 



Dr. Sparks^ Invited paper was essentially an exercise In 
prognostic bls{ojry, His thesis Is a almple one; . The Haater'a 
program la allv* and well at^the University of Haryland because 
of care in managing the program, and Intensive efforts by 
admlalstrators to determine patterna of delivery,' The five 
campuaes of the Unlverslty--UHCP, IIHB, UHBC,' IIHUC, and UHES- 
present a total of 94 separate programs; recently 5,700 of the 
9,300 graduate students on campus were Involved In "Bonie form , 
of a Haater'a progratfy- A hallmAk of the Maryland experience 
0 has been the careful attention to program review, including 
the conviction that program content responsibility begins and 
^ ends, with the faculty, attention on the market for graduates of 
tlie program, and a heavy connlttment to decentralize 
development and review responsibilities for the programs. As 
an example, there are now 22 levels of program review at 
Haryland and within the statel The difficulty In overcoiolng 
thla topheavy review procddure comes when one has to convince 
a reviewer that his particular inputs sre Irrelevant or 
lnslgnlflcant--a conmon jiroblem involving traditional trends in 
the Justification of bureaucracy, Hore aignlflcantly, however, 
are the growing senaltlvltles that program developers and reviewers 
are acqulrlng-sensltlvlty to the needs of society, sensitivity 
to the cost that society has to meet in tax dollars supporting 
Haster'a programs, sensitivity to student needs, and sensitivity 
to the required faclUtiea, services, and faculty needed to 
undertake such programs. 



Dean CUvengar'i paper vaa eloquently argued. Analysing 
a currlcular option approach developed at Florida State 
Unlveralty, Dean Clevenger poatulated a ayatei baaed on anaverlng 
the queatlon "Uhat doea the atudent need fron a Haater^a progrant" 
Etacntlally, thla approach Involvea aettlng goala that the 
prograi can provide, Identifying cluatere or goala that would 
be beneficial to atudenta, apeclfying the particular knowledge and 
ski lie that a atudent needa, and aelectlng couraea to develop 
thoae flkllla and reach the prograa goala, It la not i progran 
of career education. It requlrea extenalve planning Involving 
a courae by option natrlx, Analyali of the data aeena to support 
the value of the approach^ but It aniat be atreaaed that thli 
data la very tentative^ and baaed on Juat the experlencea of one 
achool. It would be far aure aatlafactory If ua had a greater 
data base supporting thla approach. Hore disturbing, however, 
are the "track'^ aapecta to the ptogran. For, although the claln 
la advanced that the prograa enhances flexibility, once a student 
has accumulated S hra. In the program^ he/she la esaentlally locked 
Into the particular option selected for the remaining 40. In abort, 
once the student nakes the choice, the atudent »uat live with it. 
Nou» there are nany traditional program structures (1*0 thinking 
particularly of programs in the field of history) that are 
nore flexible. Indeed, the girricular option approach seema little 
suited to the social aciencea and hunanitlea, areas that seeoi 
Inherently to be inore flexible. Also disturbing la the Implication 
. In thla program structure that the atudent doea not have the 
famtiiarlty with the field or the ability to structure a suitable 
program on their own» In conjunction with their academic advisor 



(a traditional approach), Further, we need to closely examine 
how thla ayatem worka with regard to part*tlme aa well as 
full-time students. At this stage, thla Intriguing approach can 
neither be given wholehearted support nor rejection. Dean Gleveng 
haa recognised this, and la cosnending It to us for our general 
and future conalderstlon and debate* 

Dra. Ford and Flack addressed a moat critical question: bow 
can society improve health care for the black and disadvantaged 
through education of health care profeaslonalaf Unfortunately, 
there la a built-in "Catch 22" cycle that must be overcome! 
•ntry and graduation raqulrenenta for atudenta are high; the 
course structure la oriented towarda academic excellence; and 
laati mlnorltlea have feu encountera with auitable minority 
role modela, Hov^ then, can thla vlcloua chain be broken? The 
tentative answrr offered Is that the cycle muat be broken In the 
preparation of faculty, ani, to accomplish this, we must go beyon 
the traditional minority inatltution in our aearch for minority 
health care profeaelonala. Such a program^ to be aucceasful, 
ahould be nultldlaciplln'ary) economic in resource use i require th 
atudent to select an area of profesalonal concentration; require - 
having a concentration In a related allied health area; require 
faculty to be qualified and experienced health profeaslonale havl 
both education and profeaalonal credentials; and, finally » be 
connitted to excellence. Ue muat recognize that thla program na 
not be a. cure-all, but it Is* at least, a start. Such a prograa 
would require 9 credita in core subjects, 9-12 credits of profeas 
lonal concentration; 9-12 credits in an allied health concentratl 
. 3-6 credita in practice; and 3-6 credits In a Hester's project. 



Finally, Dr. Uelcb addreBies the iiiue of aiieoalng graduate 
prograaa. using the Haater of Science In Medical Technology (HSHT) 
aa a caae In point. Such a prograa has a ipeclalhed criteria 
going beyond the normal requlrenenta of graduate achool. 
Including profeeslonal experience and llcenae requlrenenta. 
Aa a reauU, th prograa^ a atudenti form an Intriguing group. 
TWo-thlrda of then are over 35 yeara of age} threa-fourtha of 
then have been In vedlcal technology practice for over five 
yearn; three-fourths of then are aupervlaory perionnel at health 
care faclUtlea. Ensuring that the HSHT progran reoalna vlabUi * 
laeetlng both atudent goals and aoclety^a needs, requires a variety 
of analytical tools, Including realistic assesaaenc of the program 
by admlnlitratora, and post-graduate review of students vho have 
coupteced the HSHT program. The adequacy of the progran la 
assured If the following conditions are neti acquire program 
applicants by good cosnunlcatlon within the nedlcal technology field) 
use professional standards to evaluate appUcanta, Including 
license requlreoients; applicants oust have good grade point Averages; 
all faculty must neet regular canpus requirements to ensure 
academic quality of Instructloni suitable library resources roust 
be available; the progran should subnlt an annual report on the 
progran to higher authority; the progran should undergo Internal 
annual review; the skills and knowledge of graduating students should 
be evaluated; two years after graduation, administrators should 
evaluate how the progran has given those students upward mobility. 
This scheme of evaluation by "p""" objectives" seems applicable 
to many other programs In many other fields beside that of the 
HSHT, and would appear to be well worth emulation. 




The iBipUcaUuna of all these studies are troubling. He 
have not yet derived, It seems, models or forecasting techniques 
that can be applied across the board to assess Hester's prograus 
in general. IVo of these papers dealt in some foriQ with the 
medical field. It would be interesting to see some attempts to 
forecast or define the field rules that govern the Hester's 
progran in the social adences and humanities* Ue need studies 
incorporating nore feedback to educators from employees, 
instructors, current students, and foreign students. 

IVro of the papers, those of Drs. Helch, Flack, and Ford, 
emphasized that their particular programs require high entry 
standards lot candidate students. Tills is, of course, vital. 
But, in the case of Drs. Flack and Ford, It raeiDphashes the. 
great difficulty that will continue to pla^dp those who wioh 
to break the "Catch 22" cycle they so carefully enunciated. So 
ve nuat look forward. Ve are in the era of detailed analysis 
of case studies. Let us continue with these. But let us also be 
willing to be bold in our thinklng-be creative-^and dare to 
experlnent. 
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Kicorddr'i Cowinti oq thi Riport o{ thi Council oi 
Gnduiti Schooli Tiik forci on thi AiftiiiMnt 
o( Ijuihty In Haatar'i Degr^ii Frogrim 

liiuii 1b thi DevilopMot ind Uii o( 
iipproprliti Keiiurlng D«v1cm 

luiiell Ami 
Ualvtrilty of MryliiMi UalviriUy Collc|fl 

Ny purpoie In tlili Mil report li to lumirlte ind coweut upoa tli^i (Alport 
of tki Council of Gridudti Scliooli (OCS) Tiik forci oo tbi kiHimut of Quillty 
In Hiit«r'i Pfgrei Progriii» coofrontBd with thi probUi of progrin tiiiiiiiwQt, 
thi iviluitor luit iniuir two ^uiitlonii I) Uhit dlaiDiioni of t\\t progri« in iu* 
portiitt for iiiiiiMrtt? ind 2) libit Ntliodi ind procidurii litould bi uiid to conduct 
tbi iiiiiiiientY Thi iniwer to thi fltit quiiCloo ln\|olvei in inalyiU of thi la" 
portint chirictirliticfl or crltirli of « progrii^ mi thii iicond oni InvotVei the 
devfllopMnt inJ iccuriti uia of Mthodologlii of iiiiiiMOti Ihi Ink Focci ri^ 
ported on thi diveiopoent of m initrunot (COS InitruMiit) diilgned tb iiiin thi 
<|Uiilty of Haitir'i 0igrei Progrm. Ny cominti tocui on hou thi Tiik Focci 
ittwptid to deil with the ibovi iw queitlooi U rJii JavilopMOt cf tlm foMl 
CGS lnitruMnt» ' 

Till Talk ro(cc conitructid a lurvay Inftnutant to gitbir data on the queitioni 
Uhat chirictarlitlcrind IHJiCACiiifmiould ba locludod In a ()ueitloiv*ilra Oatlgiud 
to avaluatfl HQitar*! progriMi? Approxlvataty 200 College indjalvirfilty Peini 
wan lurvayad fro« i broad, nationwide laople, TU Demi ware iikcd to Tite thi 
Inportinca of i viclety of fectori (e.g.| fecuUy, ftudanti, leirnlng raiOMrcaei a!:;;*) 
for their li«portince to quiUty. The lurvay riipondanti vera aliio i«ked to rite . 
the relative ivallablllty of rellible Indlcitori of theie crittrli. Tlie raiulti 
from the iiirvey Indicated that the following chiracterlitKi vue noiit iRportant; 

A. Quality of faculty Including Initructlonal, icholirlyi ind artlitlc con- 
trll)utlona» cmmttiMnt to progran^ and training lod experience. 

g« l)uillty of itudcnti Including icadenlc abilltyi coqnitiaent. and wtlya- 
tlun. 
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C. leiourcei Including ficulty raaourceii facilltlei end lervlceif end ad- 

Miolitratlve lupport* 
D* Leirnlng envlronient including the com^fitltlveneii, clgorouineii, and 

deiandlng nature of the Intillactuil anvlronsant. Ficulty latlifaction 

wai the lecond loit liportint character lit Ic under thli citegory. 
El Frogni contanta ind procedural Including, icadeilc offerlngi ind degree 

riqulreienti. 

F. diiracterlitlci of ncent iluml Including iitlifictlon uttli educational 
trilnlng, 

With reipict to the queiCloni about the iviUibllity of ■eiiureient devlcei fortheie 
crlterlii the Deani rated thoia Iteiu which ire noit aaillf quantified the hlgheit| 
e.g., icholarly contributlona, and tritnlng ind eiperlencd of faculty. The Talk 
Force uied the diti froi thi quiitlonnilri to divilop i foriMl ind quantltitlva In- 

ittui!nt for the a nent of quality in Haiter'a prograsa, 

The iMtruaent ' 

The Taik Forci hii now co^ileted, In cooperitlon with the Educational Teitlng 
Service, about three-fourthi of the proem Involved In prepirlng i final InatruMnt 
for the aiiiiiMnt of quality of Naatar'a Degree progriM. The lnitru>ent li di- 
lignrd 10 thit depirtMnti can rite thcaaielvii on quantitative icalei according to 
tlie degree to which iipecti of theli ficulty, itudenti, learning reiourcei, etc. 
Meet a particulir livel of qualUyi Nattonal profllei ind norm will be developed 
for the COS Initrunent for dlfferint typci of loitltutloni, depirtMnti, and pro- 
graa areii, An atteapt will be aaja to give i breakdown of the norm for aa luiny 
categortei (e.g., locition, ilii, itcj ii la logical ano practlcilly feailble. The 
final product will Include four aiillir Initrumenti biied on the elx crlterli. A 
lepante vari^lon of the inatruaent will be developed for ficulty, idnlnlitratori, 
itudentj ind iluwil. Criduati dapariaenti ind program wUl be encouraged to uie 

tlie InitruHnti In in overiU lelf-aiitiiiKnt uf iiu.llty,, After coipletlng tin 

i 



••It-iiieiiiMQt |iroc«ii, IimIIvIiIuiI depirtienti ciQ uie tin Ditioiul nonu ii > 
bull for coipirlion. 

During the ludUncfl dlicuiilon o! the Tak Force leport i puftber of probUu 
uere'QOteJ; 

1. Natlonil norM my becoM preicrlptloni for thi jjoili of ill jfAiter^i pro- 
griMi rather thin dati for lilf-iiieeeieQti 

2. It wy be Inipproprlete to leieii the quelUy of Kaiter^ progreii uilng 
eiientlilly the iom criteria developed to eiaeii the quillty o( Doctoral 
progroM. 

}. The current procedure doee not directly addreie tha criterion problem. All 
of the fictori iiaeeeed are proceai criteria rathor tUn outcoie crlterle. 
That li, the OGS Initrunsnt atteipte to aaiaia Che qunllty of ttwia factori 
which ire believed to lead to the developient of quility etudenti at the 
end of 1 progriB. There li no direct aiieiiient of vhether itudentf in 
fact hive achieved the objectlVei of a program it a given level of quiUty, 
StrcnRtlifl and Cautloni in the llae of the tnitniaent 

Hating the criticiini above^ the inetruient appeira to hive a nualier of 
atrenglhi tn that: 1) It ii carefully developed and enplricilly derivedi 2) Noma 
uill be available to ptovide departnenti or ilngle pcogtaii with i.coapariaoa point; 
3) The procedurci appear to be coat effective end ate eaay Co uie; h) The aaieiaiaent 
procedure ulll eofhailie aelf-aieeiiment. 

MMt there ire i number of linitationi to the uie of tlie OGS tnitruiMnti 
theae dmigere can be reduced If the Initrunent li ueed with caution. Before uilng 
the CGH InitrutAcnt^ the de|)artnent or inatltution ahould clarify ita goili for iti 
Maiter^ program. It c^n then be detemined uhich criteria froa the OGS Initruunt 
are Mit liportant. In aoie ciiei, the goali iight relate io the quellty of faculty 
icholarihipf but in otheri the goali night be Mre related to available reiourcei. 



A clear atatenent of goali would illov for wre flexible uie of the tnitruotent and 
thua leet concerni lit forth by Dr, Kenneth Clark who itreiied in hii eddreii at the 
Conference that experloentatlonulth prograna at the Haiter'a level uai very In^ 
portent. In feet, he noted that the Haiter'a degree vae perhapi the only place left 
in acadeaia where reil Innovation and change could take place. Given thli windate 
for innovation and change, it ii very neceeiary that the criteria in the OGS In- 
atruiaent not be taken ei normative and preicilptive< 

A lecond problei vai noted with reipect to the uthodology of the OGS loitruient, 
The current OGS inatrunent fonat repreienti a ilngle and United Methodology, i.ei, 
lelf-'eiiiiiienC raCinga are to be coopered to norvative date on progran proceeaei 
rather than prograi output varliblei. Efforti ihould be directed to develop other 
nethodologiee, particularly onii uhlch focui on uhat qualitlea itudenta puaaeaa 
after coopletlng e HaiterU progriit ' 

I heve itteipted to trenalata theie coucerni into a let of action guldoUnea 
which the Tiik Force could uia in the inplentntatlon phaie of tke aaaeianent proceai 
it hai developed. Theia ectton guldallnei are: 

1. Develop i ititenent of goali for the uie of the Inatruoent which empliaaliei 
not only quellty itendirde, but alio innovation and flexibility of pro- 

* graniing at the Haitet'e level. 

1. Develop e Uit o( procedural for uilng the national nonu for the Inatru* 
nent which eo^haaliea the Inforytionil value of the data rather than the 
aocial conparlaon or itatua vilua of i high ranking. 

]. Develop procedurei for Moitoring the uie of the inatruiiout paying par- . 
ticulac ittention to how aayill and leii traditional program! nake coiiitruc- 
tiva uae of the datat 

4. Avoid the iponiorahip of the publication of national cotijiariaoni of 
griduite progrena baaed on dati gathered froa the Inatruwut. Initead, 
encourige publiciClou of deicriptiona of hqw program nake uae of the 



ERJC 



-41- 



'IB 



« 

In lUNHry, thi OGS Initriaint li osly i bi|lnnlo|, but b«c«iii It hii bun 
cinbllr a«v«UH vmI It hii thi bicUni of thi Council of Crtduti Scbooli ind 
thi rtucitloMl Tiitlw «ir»lc« It could bi eiilly (dopted ii i ujot tool of 
MC[«dltitlon ind cogpirlioii bitwto ichooli for jto|t« owiiliaci. Such uii 
could iovetcly Uilt liaoyitlvi proirin, high quality pwirw dmloped by lull 
ichooli, 01 ipeclillKd nd aoo-tridltlonil Miitir*i dtirei ptogrtii. If It U Id 
fict thi purpoii of tiM Council of flfidu«ti Scbooli to iit itinditdi ud iKOurigo 
till davfllopMAt ol (|uiUty iraduata aducatlon, than OS hai a wch graatir raipon- 
•IbilUy than atiply davaloplns an IniUiuMDt. It ihould aat guldillMi ht ind 
■anitor tht raiponalble uia of tba OGS iaatruMnt, 



TliE imi OF lyiAun in mster's mu mm 

UmtM fi. Clirk 
Tha Unlvtrilty of Rocheitar 



Ho ona Id higher education ii oppoied to quility. So uhy do ue ci' 
pbailia in thli conferanca <|uallty vitb regard to HiiterU program? Are 
laauaa of quality eoaebov dUfarant for one le\iil of education tbin foraootberl 
ferbipi thli cafibeile le needed biceuie the Hiiter*e degree bei not been e 
degree tbit ripreienti tbe blgbeetv^quiUty of perforMAce U en Initltutlon. 
iltber of fecluyi of itudentei or of progre« devetopMnt« The Keiter^e degree 
often li given iveyt ei e coaioletloo prlie to our pooreit doctorel etudente^ 
end ei e revird la paeeege to our beit. Ai e profeiilonel or techolcel degree 
It li (oneldered of liiior coniequence then the fb»D. It ny well be thet 
I'quiUty^ te feetured on tble progrei beciuee ve do not expect everyone to 
■ount • progrei of quellty, and ve vlU care If tbe greduetei of tliet oilier 
progru of Inferior quality coipete lucceeefully uUh tbe greduetei of our 
progru. 

Huch of the tlii, bovever. we ere not talking about quellty but ebout 
eoMthIng elee. SoMtlwi ve telk ebout populerlty, expreeilng concern tbe: 
eoie progreiy will ettrect etudinte end yet not Mlnteln the high iteoderdi 
thet ought to be held for luch itudeote. SonetlAei ve define quellty ei rei- 
pecteblUty, iemlng thet luch progreeia ought to be offered only In Initltu- 
tlone of high quellty, preferebly vltli fb.D. progtaai, ind thee the fucuUy In 
thoie Ph.D. progreie ehould look fivorably upon, and perhapi even partlclpite 
Id tbe KiMter'e progreu ve ere telklng ebout. Olten ve diflmt quality ee 
itatue edd preetlgc^ieenlAg thet our progreu of quellty li one thet getefoun- 
detlon eupport or le e progra la en Initltutlon with e Ph.D., or le It e 
progren thet le In e preitlgloue Initltutlunl It iMy be thet ve tend to de« 
fine quellty ee uaeful, thit li, iti griduetee get Jobe, or ee aucceejful, 
■eenlng that Iti tuition Ineoie lOre thin coven the out-of-pocket expeniee, , 
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it Mku ioniy. ^t viy di(ln« i quillty progriM ii oni that li ippropriiti, 
that it ippliii unuiii.riiourcii in i fiiciUy lound Mnoer to the biMflt 
of It Uiic lOM ituilenti. Ferhipi vo could difioi quiUty prinrily in temi 
o{ honiity, thit thi progrii doei (or iti itudaoto wfait the brochurae lay the 
projirii vill do for the atudanta.. 

Thia array of adjectivea ia iQtendid to drav^attantlon to the variety 
of Mtivationi'tbat lead ue all to(!iy to b'e^ooUni iOre toward HiaterU pro- 
griii thin we have in the put. Ui can lee the declloini Job iirket (or our 
h.D^'a. He ceo lee the uiider-utiliiatioa ol our (acuUiea. Me can aee the 
need to generate tore tuition revenue to luetein our coitly progreii. And 
10 we look with intereit and (lecination et the poiiibiUty of deyelopini 
progniu that would uie our faculty in a new vey, with itudenti with diffirent 
objectlvei, with itudenti uhoie lifetiM eerningi light be jncreeeed or who 
It UiiL think 10 inough to piy tuition ii thiy urn their Haeter'e degree 
with ui. Porhepe the word thit we wiht then i| lueceiiful. Ue would like to 
develop iom lucceaiful Hiater'a progriii. Succiiiful for the etudinte end 
lucccsifui for 01 In iiiing our under-utiliicd raiourciii, 

i hope you noticed that I did not iiy that then pereoni withHiiter'i 
degreee would-be contribufiore to reieerch end icholarahip. Nor did I aay 
that they would thereby lead Uvea of greater uiefulnaii. Nor did I eey thet 
their iivee would be heppler ind full of greeter contentient. Todiy*i dii- 
cueiion of Haitir'i degreee li not genirated In tern of our own eetebliihed 
prioritlei, but rather le en accoeuodation to the peinful realitiee of the 
nonent ai we feci declining nunbere of etudenti willing to ipend lirgeeiounte 
of Miney U order to profit fron our educetionel lervlcei. 

Ue liive tCDdltlonel Mthodi for thi eviluition of the quillty of in- 
ititutlonr they lay not be fully eppropriete to the eveluetlod of the 
Huitir^i progrmi we in talking about today. Let ie remind you, however, 



of the wiyi in wliich iQititutlone du get eppralied. The undergriduito pro* 
gram thit hivi been coniidered to be of highlit quillty ire thoie thet have 
the highlit proportion of their etudenti wlio go on to griduite ichool to earn 
Fb.D.^e or profeiiional ichoole to eerg edvinced degreee (e.g,, Swirthiiore, 
Haverford, Ueeleyin, ^ i»erit, Obirlln. Reed, rononi). Then iim Initltutioni 
tind to bi thi onee thet have itudeote of the higlieit weiured eblllty uilng 
ACT or SAT tut icoree. They elio tend to be thoee inetitutloni thit hive the 
ficulty of thi highlit quiHty, Ficulty quillty li uedelly eiieeeed in term 
of the proportion holding tbi Ph.D., or in leaeuree of publUetlone of faculty. 
Quellty le inferred by eiie of eodowuent, by the einunt of wney epent on in- 
itruction, on buildlngi, or library holdinge. Eviluitloni ude of graduate 
program are ■adi by depertMnt retlier than by college or univerelty. Here 
the prlury indek ii the opiniod of idioleri ind iciintliti ibout the quality 
of faculty, with citation yicae, nuober of erticlee publlihid, the number 

it 

of Nobel ftliei won, end the like being eleo ueed, In generel, there le cun- 
icniui ibout the very beit depertiente, end gredueily wire end sore dliagree* 
Mot ee one iovee (erther down the tenke. In generel, lerga prograoi ere overt 
eetiuted in reletlonihlp to eiiUer progreii, Theie depertiientel ratlnge 
elRoit ilwiyi include iMog the (int ten Harverd, Stenford, Hicliigeiij Berkeley, 
end Chicago. 

All of theee ueuel leeiurei of quellty of undorgreduate prograu end 
of greduate prograu, and of profeiiionil ichool progritu in indirect, (lulty 
in I criticil way, for they either judge a progrii by thi quillty of perioni 
who enter it or Judge e progrei by the qyility of pereoni pirtlclpiting In it, 
ieeiuring that quillty In i wey whidi ia noL directly relevent to the quality 
of teiching or iducitlonil pirforwoce of the feculty lenber. Thoie itudiei 
that evaluate In terie of outcoie varlablei ihow difterencn between Inetltu- 
tione, but theee dUferencei il«oit totilly vinlih wlien there ie en 
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•d|uitHQt for tbi quillty of tin intirlni dm of itudinti Into thi progrii. 
In otiiir worJii mik avldiocii o{ quillty in iron ipproxlvitloQa ind, (or 
t\\t Kudiot trylni to uU i declilon about thi plici it i^ich to itudy, prl- 
Mrlly IrKiiiviDt, Hoit luch itudlii in bind on aiiuiptloni oot provid, 
RiMly that itudylni with nititandlni rnairch profairfon will anabla you to 
laarn vri tbip itudjloi with otbir piriooa. Or that If acroii tha hall (roa 
yoii li a atudeat who looaday will win a Nobal frliat your aducatloo ii loia- 
bow or othar liprond by that fact. UliJla 1 do not wint to dovp|rada tba 
■ythology of hlgbir aducitiod, I do wint to point out that loit of then aiitwp- 
tloM ara Juit tbit - aiiuiptloni. 

Ui ara probably bcttir off to aitabllib aaw atandarda and naw criteria 
for tba Maatir*! proiran wa ara talblni about, flrat vi ihould decldl vbit 
tha p'urpoaaa of tha prograia art, and than aitabUah tha crltarla In tatia of 
thoie purpoin. In alioit avary Inatanca, a Haitar'a prograi praparaa a 
parion for iom kind of profualonal larvlca* Tha atudant axpicta to git a 
Job by vlrtua of that aducatioQ. Tha itudant aipacti to airn Hra with thit 

' trilnlng than h« or ilia would hivi airned otbirwln. And, if thli doai hippan 
in till flrit Job, till itudint ixpecti thit thi bull hii bian lild for thi 
atudaQt*a balng promoted and developing in tha area of ipacUlty In which ha 

* hai been educated. Tbla la a fulta different obJectWa than we have for a 
bacciliurciia progra* or for loie of our progriu leading to the Ph.D. iiculr 
tlei In Hi. P. progrem wnt to profeii, not teach. They prepare for their 
cereiri by etudy of lubject natter, and laitary of It la they add to it, They 
do wit try to teich ai nich ai they try to be a reaourca for an eager , wclva- 
ted itiident. The m itudent expecta to be taught aoiethlng thit will be uie- 
ful allher Imedlatety or uitlaately. The unfulneii of the educational pro- 
grii wiliei thia witce of i training progren thin a biilc educitloo prograt. 
\ 
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Thit will iean thit there will ha confllcta inung ficulty ibout luch objac- 
tlviii for ragirdliii of thi wiy progriii iri developed, davlied and let In 
■otloni thin will bi ficulty leiberi who will oppoie their very Intent, 
irgulng that the biilc aduntlonil purpoiei of thit glvin unit of the unlver- 
elty era bilng lubvirtid ind thit that pirtlcular educitlonil unit la be- 
cMlng a tninlng Initltuti. 

Let ui idalt to thit. Ut ui ilio igrei tint then are thlngi that 
faculty ieiberi know, tblngi tbit their itudenti cm Uirn ind that having 
laicned thoia thlngi thi itudinti cm bi battir cltlieni. And earn non aaney. 
Tba priM cr iter ion for tha .quality of our new HA pcograi then becoiea tha 
affect that that progru haa bad on the itudiat.' Tha criterion for a quality 
HaiterU progru wit bi thi l«pict of thit progrii on the itudeoti. But 
ficulty and atudenti wit bi In igteeaent on purpoiia. 1( i itudent takea 
tha progcii binuii tin acudent uipacta to get e Job, then the criterion for 
aucceia li whether or not the etudenti do get'plicid. If the itudent expccte 
to Inireaie hli Ufitlia aatnloga than the criterion of « cceie la vlietber or 
not be doei. And the ficulty uit be cowUted to il .ulng thli effect. I 
irgue thet then in not cnn comirdil criteria, but that they nlate 
directly to the objective thit we eet for luch progriM. Ut ua not advertfae 
a prograi ai bilng uiiful for a atudent and then argue that It li of no con- 
cern to ui whether be or ahe fa a^iloyabla or whether he or ihe eirni mri 
Moay by virtue of that. Tha earning of wore wney li loclaty'i way of re- 
flecting on the uiefulneii of i pinon'e contribution to the productive efforti 
In thi econoaiy» We ihould not lell ibort tint criterion for lucccn of our 
Hnter'i prognii. 

The trouble 1 have with thla argunent li thit I la ibiolutely convinced 
thit lOM plicn that I think offer lecond-riti progrim will offer Haiter*i 
degree prognni thit by tin criterli 1 hevo iitibllihed will look flrit rate. 
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Tliilr iriduAtai ulll get Jobi, ind proipir. Aod I will bivw I wMntiry 
laDoyinca. But It ulll ooly bi WMDtiry. I •■ convinced thit clieu in 
lOH ucilUnt (ducitlonal pcoKfiw 1q InilUutloni tint ill of ui think in 
third rite or fourth riU. 1 biiUvi tbic thin in iducitlonil ifficti on 
Indlvlduili tbit in beyund billif la IniUtutlooi In which ui do iiot Had my 
Nobel Priti wlnniri, no outitindltig niiirch icholiri, ipd viry llttli of thi 
lort of icholirly lurroundiagi tbit wo iipict 1q the t^X, progriu of bli^h 
quillty. Whin lucb progriii cow to our ettintlooi we ihould ippliud. But Hy 
innoyinci returni wliiu 1 reflect thit noy tlaei itudenti lod ficuUy will not 
itive cDinon objectlvii, ind thcie criii conerclil objictlvei of itudenti will 
not bi ichlevtd. 

[ worry ibout luch progrini being properly developed, for tbi ■einlng of 
iGidcAlc quillty bii never cintired iround luch Mtteri ii l»pict on itudeotii 
U It bid, our view of Collegei of Agriculture ind their iitenilon lervicei 
would li« dlffirint, Indeed. For no greiter revolution hil ivir occurred due 
to cducitlon tUn the revolution in fin pricticii, lid by tiiu of extinelon 
igenti. Our country li well fed end in eiportir of foodituffi uitog liii thin 
3 percent of the libor force; yet, todiy in loui Stite ind Hirvird conildend 
equil In quillty! 

Ilirverd doei cUli leederihip in Mtteri icidenlc, end itcivei to biim* 
tiln that leederihip by ittrietlng eminent icholiri ind icientiiti to Iti 
faculty. Tbit «ich of Rodern technology own iti orlglni to work In the lab* 
oratorlce of HIT ind CalTech ii not dliputed, end atteiti to mother park of 
quillty. They an Modeli. Bui we can pcrhipi do better in our cbolci of 
podeli If ue Ilk not about quality In Iti traditional acadeiic ieantng, ind 
aak Inatead about goale end bow to ittiln then. Hi iuit not Judgi i prograi 
by Chi Individual ednence of each penon on Che faculty roiter when the 

-49. 

ERIC 5(J 



learning ictlvltlei plinned for the itudenti bscomu the critkil ipurci uf 
varlmce. 

Only by plicing iiphiili oo inpicC upon ituJenti cm we iiks any prog- 
reii In difinlng icidevlc quillty Id other than tridltlonil imi^ mil only 
by finding a way to publlciii thli virlabli will my nontriditlonal prugraiui 
becoM knovQ for their quiUty. 

K Hiiter'e progriiulll heve tough ileddlng In getting luch a reputation 
In Bcideiic clrclei. The Ivory touer li ilghty coniervitlvi, ind equally 
mobblih. But then en I Igni of change; The Haiter'e prograni of umage- 
ient ichooli now ira ratid for quillty. k builoeii ichool dun louka cloaely 
It thi Celt iconi of ipplicinCi| ind conparei icorei with tboie ichooli with 
ublch ha li conpetlog. iicb ichool ieiiurei Iti lucceii In pirt by the 
iverigi bigloning iiliry of iti griduitei. Tbeie are not quite the tradition- 
il viewi of icideaic quilltyi lol they relate only to Hiiter'i degree reclplente. 
Ue nuit ikpeqt (o gmerite in ipproprlete clbate for the developDent of 
Miningful neiiuni of quiUty for thoie Innovetive Haiter^i prognni ill of 
UI winC to lee developing end proipcrlng in the next decide. Perhapa ye will 
biva to look to the '^eil" world, not the Ivory tower, for the flrit ilgni 
of recognition of quillty in theie Haiter'i degree prograiu. And iiaybe thoie 
ligni will ippeir son quickly than we think. Ulim they do, our new HaiCer'i 
degriBi will no longer be coniolition priui. 

Ue hive an idvmtige in ekperluntlng with the HA, for It hai not been 
inveited with lodlipmilble quilUiei ii hive the BA md the Fh.D. So we cm 
Innovate w]th it. Ue cm uii the HA to reipond to loclety^i ipeclal needi 
and deiaandi, Juit ii we uie tin Pli.D. for our own need to reproduce ouraelvei 
11 icbolari. 

Such Innovitioni cinnot be judged on the ueuil icidcnlc criterli. The 
progriiB need to produce chengei, nuit «eamre lucb changeii iikI iDUit be 
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■wlUieil ai loclity'i (IihikIi c|iin|i, Thiy vlll ciU on ui to do loMthlni 
difhrint - to iiploy liculty ii tMchifi ^ not Juit ii profiiiori. Anil to 
ipicUy tdtat li to bi tiu|ht. 

yiiiri ii thi but Ciachlni bilng donat In colU|af and unlviraltlail 
I think not. Mio aiong ua can Mtch tha datill In teichlng of oniiniiti and 
tictuilclana at IBH ubo ara riiponalbla (or liiiploi thilr wchlna lyiciw 
runnioiT An wt tin judira In itudylng thi taachlng and liirnlng procaaal 
I think not. I ballava tin U. 9. Amy gloa that award, handi down. Yat wa 
ara tin hlilioat levil of in anorioui affort In iducatlon, with taachlng and 
liirning our prine riiponilblllty. 

Accfptlny tlia raiponilblllty of davaloping wM HA prograia antalli a 
wch graatar and broadar affort thin Juit admtliing a proirm. I truit va 
can accipt tha charga and do aoM flna thlngi. Ve than wat Mke cartaln 
that wa gat^ivUvadt avalaated, accradltad^ aupportid, and pralaad on tho 
proivflr criteria of i|uallty, 



iiy 

JMaa L FUhtr 
Proaldontt Council for AilvaiicoRont 
and Support of Cducolion (CASK) 
Hauhliigtud, U.C. 



Today, till word yMf ii uaaii lo daiicriba nil kimlu of Hoap, cma\^ 
autonobiUi and ovan Malnr^a dagroa progrdna. Mliut in quality? Host of ua 
nran't certain. Ha are ccmatantly boMbardod with ^lualltyMu prudiiUui In 
lervlnea, In nUont every aspect of life. The reauU in Uiat, for mi of us, 
the word liaa loot Iti iennlngi ratlier like the Uriliah in WJI, uhu cattgurhrd 
•0 Nny thinga aa "top aecret' that Uiey had to crodto a nuw category cailud 
"ioflt aecret," 

In higher education, wa haven't, done inch to iiprove the oituotinn. How 
■any pereons naaocinted with graduate progrona do you know who aron't doing a 
"quBllty** Job? If Ute Aierlcan public aeeia confuted about what wo iM>an when 
we talk end writo about "quality education", wo In higher education \\m dune 
iuch to bring about thia Gonfuaion. 

And BO ubat of quality criiarin in paster'a prograiw? I'll use iht> word Jn 

uplta of ny preaable, but be aaaured that 1 apeak froii (ha asiunption iUni 

whatever you are doing in your graduate program ia a qualily oflort. If, aa | 

I proceed, you begin to feel that Mich of My dufinltioii aiiaclia of Iht^^ "grod 

old days^ youf'U be cioDo lo correct. 

' Clearly, I think, (he need for definitive criteria in iuatitcr*t> prugroae ° 

la apparent today. The Council of Graduate SdmU n\iorU\ that iatit year 

300,000 waster'a dcgreoti were granted In over 250 fieldu, Not unlike ulhur' 

areas of higliar education, graduate atudy was caught up in the wave of ■mlorn- 

ization aiwl duMcracy that uwept across Anurka in (he '6U^ and m\i ''/Ou. Dut 

tiio proMlfib of acceus, equal opportunity, and relevance aUo briHighl acadei'c com- 

proalua au well aa enrichient. Soee obaurvorti bclinve that acdiknic Btandardd nay 
« 

ulip even Mire aa onrolUentw drop, 

t 
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OiirliiQ • (Mti'loil ctf uiiinllNiitl Mim^ mvf o\ m uro utidoriilAiKMlily rilucUnt 
tu "cl«in up ttur he uiKliiriii4it(lallo reauonu', our (irUe coric«rn oft«n 
AppflAis to t)«i mn rildlod to yeiiflrallng U\cm «it(l Huppurtlit]} (nculty HdUrlui 
\\m to "BttUbllflMiitt quality crltBrli.^' 

Tlicro ir« liHllnilluny that urao limUiiitiona tiro lerlouHly ra^iawliHi iliuir 
pri;inMui lu iUi fiffttrt to Qutablluti ur liiiuro Moro doflitltlvi uiid dlicrlilitatlog 
itAriadnli. SoiQ uptlMliita bulleva that tlw Mator> prograia itiiit Mill lurvlva 
Ihtr *Wn will bo Ihufle niicliorfld In the acadoilc dlaolpllnea. Incrfaaliiyly) no 
Ai'Q Kjdiiiiy \rm Iflddorfl In bualiiaiia aiid govarnAant or educutloni ^^Ivo m a 
aplid H,0«A., aiid V\\ iiaKo a good public Bd«lnlBtrator out of hU (or hor)/' 
0**1 "lOidt I wuuldn't^glva la a^e » good old H.A. In Itlatory," or I'Tuaorrow'a 
Iq.idora nusl be groundod In tlio llbrral artoi" 

And ill llku (iica of Ibo fact Ibi^t aoie bachelor dogreo holdora aro acarcaly 
acqiiulnliid with bitslc aniidenlc tiklllB, it la uiideritandBbla that thuro aro 
r]UbsUuna uliout m auvtor'a prugramu. Sum even atyle naatar'a prograta as a 
pldcti fur people nIiq can't lund a Job or gat Into profeflaloiial bcHooIb or Pli.D. 
|)|-(tgraui. 

Nhut Mb iicisd to du, 1 Ihlnk, la uke aura that wa have a ratlonaU for our 

iaulvr'a prograns that liicludaa a aubotantlva acadoRic base and a raaaonabla 

«ark«t coitdlllon. The Council of Graduate Schoola la loving In Ihlo direction. 

to 197?, tho'Comicll outlined uurkahle criteria for Reasuriiig and insuring 

quality In Mdiiler'a progriiia. A conclusion of that annual Metiiiy uaa Uiat - 

ilrcudly speak iiKj^ the Mater 'a degree indficates that 
lliti holdur \m nastorad a prograM in a p::rtlrular 
flold aufficieiitly to pursue creotlve projoctg in 
that QfKiciQlty. 

...and that the doyrao should be owarded for coMpletion 
of a Coherent progriiA designed to ausuru (tie i'jstery 
of specified knowlrdge ond akiDs, rulher Ihun for the 
V raiKiuA occUMilation of a certain nuibur of course credits 

dftor attaining tlni baccalaurale. 
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Hnullifi Uia Couituil agraBd al (hat Rootinu lliul - 

Qtaduato BchuoU of high (|uulily domdiid tlia InvDNlnient 
of additional rtsourcov boyund Ihoua nurMdlly reipiirud 
j| far till undirgraduatOiCuniculiw... and a colli'nu w 

'Unlvaraity sliould Inltiata a naalar's duyreo prngriim 
only H\m doRanitrablo need BKiats and whan Uia Insti- 
tullon>a roBOurco and/or npuciul tradllioita inunru il 
can provida « progran of iBrit* 

Host of you are RNaro ilutt iha Council and the Kducatiuiml Teutlny tiarvlco 
have dfiyelopdd an asseiMant tool which can play an inportnitt rulo in uiuiMering 
qucationtj about quality In graduata progrdas. Uliilu it luis hm ntiud Itilrgoly, 
if not oiclusivuly, at th« doctoral Joval, Iha iiistruiient, or u slallur une, 
sliova prowiuo at the laater's li^sl. 1 applaud Ihis aavenent tuu^rd aieatiurabltt 
standardization, for I bellevo Uuit it is likely that sooner or latfr - and 
probably sooner all of us mIU have to be able to answer dufinitivu quality 
questions regarding our Raster's prograas. This kind of Instruaant can hulp 
provide winy of these answers. 

ghat are tlta conditions that characterize qiLity Rdutofia program? To 
BORo cxtenti each condition la debatable and surely there are olher Du^suies 
of norit than those I shall Rention herei but for alarterst 

1. Xhat la tha quality of U>s faculty ? How aany have tomlnul dfigreeM in. 
their fialda? How Rany hava Rignificant experience in the fiold? Vhot is 
UiB percantago of ''regular'* faculty as co«pitred tu liart^tiiw fuculty? liu 
they hava reasonable output of acholarly research, articluB/books, and 
profetisional and craativo invoiveMnt in their fioldu? Are ttioy evjhulad" 
by their atudenka? 

2. Mhat kinds of studanta are there in the aawter'a projran ? What ore the 
undergraduate CPA's of Um student? Fro« vhml Hore inporlantly purhap^, 
what vere GRK*s exoiainMtion scores nr other test results? If entrance exa- 
ainationa Wdre not required, what atandnrdizod or ohjcctivo criluria were 
applied before adilsslen? llow Rany of tho students were odnltlcd provi- 
sionally? How aany are full tiae? HhH were thuir buckgroiindi]? Ikiw Rany 

graduate? ilhut aru the choracteristlcs of students who doiiH graduate? 
.54- 



AMty yricliiiUii cwiUnui un (or ikictorM wurli? Hm Hi^i'i bwn uny mpaubwiiI 
(if umJuuln «UINdN<Goii(;uriiliHl tlw prograi ita voluo In |)roroaitQ)tiil 
AiMl |nr«uiwl ilttVDlu|ii«iil? Wtuii «!• tlw Miiiiir«bU iharwUi'liUcM uf 
qruiluAtflM? 

4, How LOiiltUJ Ib the li>BtUiiti(m to or<i)Hatii pronrw ? Hiiro hm 
aikquAU biiiHiaUry nupport of llie progr«i7 Don llio proQraii huvs Bufflolunt 
ACCBKB tu ItiQ Q(taiii)litr«Uvfl, ilruclurB In ordtr to »(ik« b cqud (or firuindal 
BuplKtrt wkI olhtif roBourciB? I» ttiB daBn lBportiiit7 Aro tliB faculty 
diaLiiictlvB? Toacliing load? Salary? IN wich Mork iv taken off-ca^uB? 

5. IN vigoroiiB la LI>p iwBtBr'fl proqrai itaelf? Ib tkie a solid cora iraa 
of knouludgfi thut una auat aaatar? Arfl thara adnlBBkn utAndardu wliUh ara 
B{)|illed Nllh raasomblfl conalBtency? la iha ustary of reqiilrtid akllla 
dolflrniiKtd, to ucMia aKteiil, by objactlve itandarda? Ara rafloarch aklllB 
roqijlrod, dovalopadi ond tsBted? Ib thara a iajor IndupaiKlflnt exarclaa 
required? A tliaala? Ib there a toiprehenalva final ajcanlnatlon procaduro 
both oral und wrltLan, whlcli Involvea faculty fru« at leaat one other 
.dtttclpUne? If tliesa condltlona ara not preaant, atiould they ba7 

J 

Tliuru are also udys lhiit ikaBter*B prograis can bo ctapurad Mlth one 
aiKilliar. AtUiouyli care Must ba exarclaed, general quail tatlvo aaBeasienta 
cun b<i ii<)de by cofflpuriiiy une pruyrui with uthera, 

CuQp<irUon!] have utiunUy been »ado by ^'prograi kind." Thut la, we 
ufluatly CdMpare vducatloiial adDlniatratlon prograM with othar educational 
dtkilnictrutlon pruuranti. Dtherti Bugyoat that It would aluo be useful tu 
cor4|jar(« different typea of iMiutor'a dogree prograjis (run a i|ualltatlve 
Btuiidt.i>lnt, Ka ull have done thia lnfari.illy at our InatltuLions. He often 
aay that ,i bluloyy progrd*, fur exaajila, iu ationger than an English progrdU 
or vice voriiu. And, to iu, tlitibo kiuds of coapiirloono du mcIi fiK^rc good than 
hari. 
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AuviiiHing u(wu varUtlun In yuala and n^uuurcuu, holplid liiifliuiriuuti i:uu 
be nadi III avaiylliliig friw itudant Nlatuhidlviid tent Ncurciu m\ IkiiUy 
({UAllflcatlona to aoadeMlo raquiraMonttt. 

Having hian aauoDlated with rupidly yrowiiig, eniiAndiiiy iitaiu univarulLlvM 
Tur over 20 yearai I have cum tu believe flraiy that graduate cuaruuv and 
prograna aliould be doBlynad bo that they can ba phaaed out if nutoBuary, ' 
Althougtii fur MOit of ub, Ihla advice la day lata and a dollar Nluirt|" 
li noiialhalaiB, bellove that It ihould ba aaid here. Aa i^e reapitud lo prtiBent 
needa with new prograu, wa bIbo raallta Ihut there lay coie a tlaa 
^len ilia prqrdBBara no longer naaded. M of the Berloub qiiealionu rolat-, 
ing to quality in Mater'a degree prugroia iru thecourBtia,.ui)d flnMatlMOB eutlro 
proyrawB, that are allowad to continna when '^thalr tlie hiia paaaed." Tu > 
addraaa ihla aquarely Involvea tough queBtlona of faculty ruiouliiiu and 
reaaaignMant cottplicttted by lanura. 

Another condition that hu bean uiiBettUng to mo la tha graduate prograna 
that have baen developed dtia to preaaure froi apecial interuat groupa. 
In ratroBpect, Ivsce that wa^va done this aa an eaay way ouL or as a polllicully 
expedient way to get .thinga dona In building fliiancUl flupjKirt and finroUnenta 
for new progriMBi However i at a Inter date | when the progrM liaa aarvad ita 
purpdae, It appears iaipoBaibla to pliaaa li out. The rouuurceBi hunaii and 
ottierwUci Allocated to the progran, are uaed to iiiQpire threatuning or, 
at laaat, uncoafor table presaura froii both Inaida and ouLaide the inutilutlon. 

SoiQ are concernad about the continuing jiractice of naiiitoining or 
developing self-contained profeasional acliuula within our univerBiLlua, 
1 believe that there is great ietlt In puiater'a prograas which are rigoroua 
and operate in a wall -defined discipline. However, I have I'oaurvntiona 
about having virtu«ilty all of the courae work conducted by the luiulty 
of a single depjirtnent or acliool. To practlio such proyranii oxcluuivaly 
Id to invito both critlcisi and progra« stultification. Asaunlitg that study 
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IHiHMHii Nliii UN iNl Iit iliuui ||uH» Miiil ^1)1) hiiltl aniiiliAh) \mMm III * «(W|iiili«iNlvi il iiii Hiiuliial Wmh M mi Ihi 

AiHl rliMlly, I Imllivi M IN liicriMliiul^ l»fl|Hiltti' m\mf\, uf lArNuilny ' '^'''^ cuiiillllonii do iiul ulmtyu hIIdh lur luiili 



III l«(|iurt,nil 111 illuuiiuyjui) ul (jiiitiay orlUrU In utiylai^^ii mmu. f|-R(IIUiiit«Uy, * ^" w^'Ht»>«l»illli Uini «(iyoii« ^H" i^iW|iliiUii II Im IihIiidiI 

iilitiii m (luval(i|Mi| iiiiil tivaliKilflil naiilur^ |irpyi'uii«i nh liavd liivulvoil Mm miil 

iuciilly, clilnfly tm Nllhtii our li)«LllHllunii liuL iMMiollMffii fi'Ui (iuialih. Tin 

btrunu«r llio i\n)^\m^ llie «Gri uuliildj ttulliorlUai mu Mlly liwulvi In 

uvduallon. Iliu veiikur amiI Murn pipvliiclil ilia progroAi Iho imr Mim, 

I ba)l«V0 llial, In all |iro||raaa, n« Imva uAid tuu narruH a rAiiyo of oviluiituru. 

Mo Khuulil Ihvulvtt iKjt uiily AcAiienili: piu(.lB but «Uo our degroo hulderi 

titHi lluiua mIiu uuiidldAr ikn fur adaliilQii to doctoral progruin or iirofunfllonul 

itcliiKilu. Nlici'tt ilio Mittr'i la u tomliMl deyrflft, vo bhmild uluo litvolv« 

Itroufiudlvo oipluycro. Ha'rc only crodtlng future prubloiwi for uuraolvos and 

our uludontit Mli«n ni turn onl Matar'a dograe holdori In flolda already 

uvuruuHdud or k/llh cdnctttlnn that doaanU fit tila or liar future occupation 

or gruduitlu/profuuQlonal achool's requlrtientfl. * 

It hu» buoii miuyouted that aurvaya along ilieue linoa would be 

pirtlcularly liulpful. Such siirvoya RlQht identify those Areau wliora Ilia 
Matures uhould be l|ie tumliml dogrea. For Inatoiicei to what oHtunt 
Mwild d uood ««3lBr'B pro^iraia obviete the need for curtain Do^jtor of Arts 
program!, Mhlch mt M\m wuro created by a coAblnatioii of frustrated 
fdiully, ji|iparently unlUlted rumcea, and unuoiiliistlcAUd atudfiitla. 

Let Re liiii up. I believe that, idealiy-and there la nothing Mrong 
with a griidu;itu donn bniiig un idudllat-^-a Kioler'a prugruii uhould include i 
alrlHgiMit 'jdflilii<iionfl rui|uiroiK(!nts including utaiuJardlN te^tlngi a fin tie 
to A l(>ylcal Acadciic corei a faculty with divurBe and Inpvccuble credtintiala; 

I 

iiow) tliuly uiiliiiiiti iIhi field ii( H|ieclaUy, pi'eroiably ii I'nroign languagoi 
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"f)i« MiiuUr'u Duyi'Ni^ Citmiiill ol (li^ilimU UiIiomU In llm Uiillail IlliiUN, 
Mliiuluii, IU!.| Wh 

i^m^i Nmu'il J. I '^UioM iikl UiiUiluni uf HImiiiIimii of (hiillty Uti)lly^ 

IchuuU uflhi UiiUiiTllAkua, Oi1««iII( li., Ittf/i iiJQ, 



»ia ku EdiiCAlluiT^ Inc., N«H 1(urlii % NovinUr 1I)7U. 



IlilllliMli. WNIKAIIIIIIIimi WUill'i iim^ 

.m iiK MiMiiw loiiiiiY wim 

ilmyyr >!> Amlrwi 
MiQCliU Imtullmi SiicrtiUi'y 
CoiiiIiiIqii mi CqIUiiiii 
SiiuilKrii HiiDclitloii uf Cullmini tml Sitlwolii 

lilt ifiillijiiiMl ^rlciii uMittr'i ilvijiit Ciin (run Iti iirluliik lii IIm 
Hlililli Hn Mhtrt tlw IKIii lUiUr, ilottiir, mil iimlmiiir Ntrii iyiiiiipiiiii 
Ht DDlutiM hf enti^iUi I cinUr far tliHtyily ol clyll dnil cmiii Iini t 
profmio^ Ml riftrrid Id it i iloclor. Such i liiigt iiirml lliruiiyliiiut lUly 
mil Utnuny md Ptrli, A bit littr tt Oxford tli« ficulty Mtri cilledMiUri. 
Until nodarn tiMi Nlnnlnt Nllh tlw ild liliOi (lit Qenim Doctor of Plillai- 
ophy ind ttin Engllih Itaitir of Arti liiilcilly wort ti)ul»loiit dtijivoi,' In 
thit etrlleit uit of the liri. luittr (md doctor) li^lltd titit to m office 
luch 11 1 ficulty poiltlofl Nlth the unlvonlty. Ai the utt of the teinii 
ipreid end i ilgnlflcmt nuiiier of non-tetchlni) Indlvldutli with tlie titlei 
Increis^di the tena or titlei biciRo leu Romlngful and hecme iiora of m 
iccoltde thifl I llcenie to teich.^ 

The groNtli md deyelopMnt of the laster'i dope hat been somewhat 
cycllcil. In the twelfth century ifter hiving becaie i bachelor or ipprentlct 
teacher, md Mn%M in additional five or ilii yein of exporlence and 
(tudy. could sit for i public eiiailnitlon, be awarded i license md be 
iitaltted to the guild of Miters. In In England the luster's was gradually 
downgraded ti a nere fomallty while In the UnlUd States It becane the 
first earned advanced and/or professional degree. In Uestem Europe today 



^Stephen H, Spurr, Acadeilc Degre'e St ructures; Innovative Appn uches, 
(NewVorlt: HcGrawlllll, 1970), p. 10. - 

^Charles H, llasHns. The Rise of ynlversltles . (Ithaca, New york; 
Cornell University Press, 1957), pp. MO. 
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the iasUr*s is ay In becoilng 4 fonally earned advanced degree sInlUr to 
the Haerlcan pattern.^ 

Today In the United States there are bn lain types of graduate prograins 
Mhlch arr characterized by different prlnary objectlm. These are the 
re$earch*Qrlenled laster's where the uln objectru U scholarly or research 
activity In search of new linoNledye and usually results In the award of the 
Master of Arts or Hdster of Science degree, and the practice-oriented wster's 
where the iBin objective is In the transmission of existing knowladge for 
professional practice.^ 

In addition to the and H.S. degrees It Is estliated that currently 
there are over 400 professional or practitioner aiaster^s degree titles In 
use by Institutions throughout the United States.^ 

In the report on graduate education produced by the Council on Post- 
secondary Accreditation (COPA) study of nontradltlonal education, Paul 
Dressel of HIchigan SUte University has identified the essential character* 
istics of graduate study as the following: 

I content reflecting and building upon the knowledge and intellect 
lua) naturlty a capable student acquires during the undergraduate 
years; 

2. study in the coinpany of students interested In analyzlna. ex- 
ploring, questionlnoi reconsidering, and synthesizing old and 
new itnowledge and sEllIsi 

3< dfijuands that students Inquire searchlngly and apply thmseives 
fully; 



pp* 6]"t</ 

Accreditation of Graduate fducatlon , A Joint Policy SUtenent by the 
Council of Graduate Schools in the United States and The Council on Post- 
secondary Accreditation* (Uashington, D.Cm 1976), p. 2* 

*Paul Dressel, Probl ems and Principles in thejecognltlon or Accredl- 
tation of Graduate Educailon, (llasMngton, P.C«: The Council on Post* 
secondary AccredltatlonnWB) , p. 23. 



4. close and frequent contact with experienced scliolar-teacbers 
In circuafitances that facilitate Interaction between the 
student and the professor as well as among the students them- 
selves; 

length of such duration that there is time for reflection, 
absorption, and the emerpce of independence and self- 
confidence; 

6. resources and an environnent sufficiently stlmilating to pro- 
mote learning and meet educational objectives;^ 

I evaluation of student performance to an extent that students 
and professors are confident of the worth of their accnnpllsh- 
ments.S 

The joint policy statement of COPA and the Coyncll of Graduate Schools 
In the United States (COGS) on the Accreditation of Graduate Education Issued 
in Hay of t)/a identified the qualitative elements usually considered by the 
various iccrediting agencies In their assessment of graduate education for 
purposes of eccredltitlon, regardless of mode of delivery. These elements are 

1. clarity and appropriateness of objectives; 

2, Identity of the graduate and professional programs as adminis- 
trative units; 

]. qualifications of the faculty; 

i design and content of the graduate program; 

5. Appropriateness of atklsslon, retention, and degree require- 
ments; ^ ' 

i. policies regarding academic credit by transfer, life exper- 
iences, or other nontradltlonal activities; 

h policies and requirements for off-campus or extension 
centers; 

8. adequacy of supporting resources; 

9. interaction and Interrelation with the undergraduate prograr.ts; 

10. evidence of educational outcomes.' 



Ibid, p. 22. 

Wreditation of Graduate Education, p. 6. 



Ike essentlil chiricUrlstlcs of graduate education Identified by 
Dressel and the quallUtlve aleients identified In the C0PA/C06S sUte- 
■ent, recognliing that there Is sqm overlapping between the tMO lists, 
provide the franeuork for quality In taster's degree prograais regardless 
of IheIr traditional or nontradltlonal cbiricterlstlcs, Ihe quality 
standards should be essentially the save for traditional and nontradltlonal 
MSter's prograns. Ihe establlshoeiit of different sets of standards for 
different types of mster^ prograns i^lll create an unacceptable situation 
for the degree recipient through a devaluation of the credential. Such an 
erosion of the leaning and value of the degree does not serve the best 
Interest of the students the faculty, the Institution, and the public In 
general 

Turning specifically to the nontradltlonal Raster's degree, It should 
be noted that there should not be differences in the e$sentlal character* 
istics and elements previously mentioned for these degrees and the tradi- 
tional master's. Appropriate differences in the degrees may occur In the 
operational and delivery processes In accorniodatlng m and different 
student groups. Qualitatifi) aspects affect the breadth and depth of 
tlie academic experience for both research and practice-oriented master's 
programs. ]k lacli of careful attention to the qualitative aspects of the 
academic experience is a floH of i»ny of the nontradltionallsts. The 
maintenance of quality In nontradltlonal graduate programs Is dependent 
upon the careful and thorough attention to tlie application of the essential 
characteristics for master's programs Identified by Dressel. The application 
of these elaivenis in the development of a program should be appropriate to 



the goals and objectives estililished for the program and should be repre- 
sentative of the criteria and standards nonnally expected of quality graduate 
education. 

In conclusion let me share with you a checklist identified by the COPA 
project on nontradltlonal education of the major criteria that should be 
considered either in planning new graduate programs or In reviewing existing 
ones; 

I Is the program consistent with institutional strengths, role, and 
purpose? 

2. Has the need for the prqgram been demonstrated? 

]. Is there an adequate pool of students to Justify the program? , 

4. Have the additional needs and costs in faculty, facilities, equip- 
ment, and library required to achieve or maintain quality been determined? 

5. Are the available resources adequate for starting the program 
without depriving eiilsting programs of needed support? 

6. Dq existing programs have the quality to provide an adequate base 
for development of an advanced level program? ' 

h lias the relationship of the program to existing ones In tl)e Insti- 
tution been fully explored? 

B. Is there available an adequate cadre of faculty of sufficient 
scholarly stature and experience? 

9. Are the adslsslons policies clear and appropriate to the program? 

IG. Are adequate funds available for the support of graduate students? 

II. Does the .administrative structure provide for coordination or 
direction of the graduate program with the assistance of a faculty coiinittee 
or council? 




12. DiS the currlculuilieen carefully developed In reference to the 
specified objectives of the prosran? 

13. Are the opportunities for research, field experience^ or Intern- 
ship adequate In quality and nuitier? 

M. Does the prograi hive sufficient structure to assure Its distinctive 
character! while rewlnlng sufficiently flexible to leet the particular needs 
of Individuals with varying goals and backgrounds? 

15. Is the prograi generally consonant with standards and nodels 
existing In other Institutions of quality? Is the rationale for Innovative 
patterns clear» and are provisions for evaluations Included In the plan? 

16. Ilasattentlonbeenglven to the auxiliary needs of graduate 
students, such as housing, food, and recreation? 

i;. Do provisions exist for Insuring that graduate students have a 
voice In the fonulatlon of Institutional policies? 

Hany educators, Including a few rather prominent Individuals, have 
concluded that restoring quality and uanlng to the iBSter*s depe Is a 
lost cause-that except for a fe^ rare exceptions It has evolved to a nere 
fifth year of college with little of a truly graduate experience Involved. 
I do not sh^re this opinion. I flrialy believe that a concerted effort 
on the part of graduate educators, faculty neitiers, accrediting associations 
and other Interested parties can and Mill restore the master's degree to a 
meaningful and enriching experience of quality. 



'Dressel,pp. <|-«, 



Stmm Ot flUMJTt AND HE f ICFESSlCNAl jgMriATlQK PIXXKS * 

Harlonl. Hirphy, Pli.D., R.N. 
Exdcutlva Director 
j\nierican Asaockkn of (blleges ot Norsliig 

I had several [soblenB In acUresslng this iparticular mmt of the topic 
Oilch waa aeslgned to ma - an] for Uilch I accepted reeponslbillty. A rather 
finlataital ptohlos to keep taoindlng (lyself that I waa speakijK] to standards 
aid aocredlutlon of piofesalonal education at the inaster'j level ratiier tliaii 
qraluate education In genenl. WiUe xsm lesuea overlaned both maatar^a and 
(bctoral projr^ I did ny best to ooncentrate on tin fomer. Hy sources of 
refereice wre llmitol to several of tte health fields, paycholaiy and, to a ' 
lesser ext^t, educaticn. I V)uld oami the planners of this conference for 
ttelr corcem about quality In wsters education br the professlona and feel It 
la tindy if not ovetxius. 

I have divided nv brief preaentBtlon Into two sdctlonst n^ese aret 
Rethinking tha nature of <ptofesaional accreditation at tlio nuater'a 
levels wliy it exiotai Its (urpscSi and realistic criteria Mch 
\df produce a "Equality graduaU'. 

Ptoblena which are inherit in agreenait on standards of qualltyi 
their reflection in criteria for aocreditatlon of master 'a prograina. 

Pros ard a3n a of Professional toreditatlon 

I will Ijitoduce m/ oonntents on the nature of profeaslDial accreditation W 
raising a question ~ nhy is It necessary? Wiat does speclalhed or profes- 
sional accreditation 4) tliat the ragionals can't do? Illfltorlcally, I believe 
ODngress first, ackKWledtjoJ the tem "regional accradltlnj agency" in 1952 and 
tltt HCA (tetlonal QMnlsalon on Itoalltlng - now part of OOPAl began operations 

* Dlflciisalon pcesentd by terlon I. Hurphy, Hi.D., R.N., at oonferaice on 
Asaesqiait of Quality of Hastar'B Progranfl , March H Uiiversity 
6( Haiyland Cteter of Adult Giiuatton, CbTloge Park, M. 
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the Bane year. It Is nv feeling tlut both tl» regional aid pCDfesaloml 
aocroiitljvj Lodles, despite less than perfect reoorda, have gene a long ipay 
touurd "fosterlfq eJcellm^Q* In lilcjiier education and all ttDse other goals of 
aocrodltation which are faniUlar to us. 

I sifpu the^iDSt specific aiiawer to ny qusstlon as to the fundanicntal dif- 
ference between rqional aivl profesfllonal aocredltatlon is that tha latter oust 
deal witli practice as wll as with acadoidc standards. kA there, of oourse^ 
lies our miin diianm - for delineating standards of pUty, translating then 
into objactiw criteria and applying those criteria to a variety A naster^s 
ppjrM is truly a maitoua undertaking! It Is no vender thai; k the health ^ 
field each yrwluate proyran in the same instltutkm follow aiteria fisr evaluat- 
ing clinical practice uiilch its national oocredlting body requires, pcobably 
deviittlng neither to rlc^t nor left! , 

It s) ha[f)ai6d tliat last year on the BaltlAsre canplis of tha IMlversity of 
HaiYlanJ tie Sda)la of Hailcine, Nursing and Hraiacy each had a reaocreditation 
visit frcn its respective crediting liody within a two-noitli period. I eervod 
on an aJvloory oonmittee for the Echool of Hodicine^a self -evaluation report 
aikl m lnvruased wit)) seme slmllaritlea to nursing but flora dif ferom. 
nye (lodii of Htarnticy invited the otlier canpua tiealth deona to have luich with 
his visitors - tJte only one of tt» three schools b denoiiBtrate our rather 
close liaer-s(tol interdlsclpllndry felatlonshlp. Incidentally, Maliclne's 
self-evaluation rtiport and visit wBre briefeati Phami^'B mi while Nurslng^s 
rutnct MIS larger than the others oaiilned. Its visit alBD wa longest due to 
U»B visiting toain's cjreful scruthiy of imny clinical practice situations. I 
will an()llfy ujnc of tlie practice issues in the later section of tills presenta- 
tion. 



The practice QaTponent of ptofessional accreditation m Gn|)liasizod in a 
Btatcnoit attrlLuted to the ItlKn) N.C.A. Mliich said, "Professional accredita- 
tion is essential to protect society fioo modlocrity in the education process, 
suikts ftOA beintj hoodwinka], and tlie professions fron beinj dJMigraded by tliQ 
entry of ill^repared practitioners - notliing else can help the Institution^ 
tha student and thB{)ii)lia - as well as voluitary non-gsv^cntal aocredita- 
tlw/ 1 

I would be less than truthful, howaver, if I did not call attention to the 
seemingly inevitable pollferation of specialized professiaial aocrediting 
agencies with vihlch Institutions of hi^ education are oonfiotited. h national 

listing of these agencies an4 asaoGlationa a few years back ninbered about 50 

I 

I' 

of which approidiQBtely half were in the health fields, tie diloni^s asaociatel 
with the possibility of accrediting even oore health edicatlon programs, has been 
well presented by Seldsn in tha EMSIIEP reports of 1912*^ 

Probleaia in Developing aid Applylnc| Standards of Quality Ih Professional 
tocraditation at the Haster'i Level. 

the problems are imny and time will pemdt only an overview ratttcr than 
suggestions for ranedlation or solytlon. I will list axna problon areas witlout 
serious attention to priority. 

Iha acadiainic '^research oriented* masters pnx i ram vs the " practice oriented " 
aidufllsi evidence that tills is an area of oontroversy is readily appirent in 
writings representing the larger health professions, in psychology and at least 
to aodi] extent \ i edication. In discussinj HiaoucyU problan on a modical 
center campus, a deon^ voa of the opinion that one person's applied discipline 
m aixithcr person^s kbic science, lie cited as an e}Qnplo tJiat matliuikiticlans 
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are apt to renartl all other BcleiKsa as aifilied \tim% plitlolaiis oonalder 
university-related sxldl Bciencea as puialy theoistlcall 

Sdi discussion of "the pure arv) roi so pure*' raises the cfiestion of any 
teachliij of resftirch nethodilogy awl Its afpllcatlon to the student's clinical 
practice inn r's {vograjifi. Soie of us iCKild tlilnk it ridiculous and super- 
ficial im U) utilize the opportunity to guide the master's student's thinkiiq 
towrd a marriage between (riiiciples of research and clinical practice, lite 
goal would wt be to prepare a resoarcto at tlie sDSter's level - tut va loust 
not forget that tte master's roy be a last ac^o degree for my of our 
studenU. toreover^ tie wrld of work which they hope to enter wUl expect them 
Lo tHve at least basics upon which further skills can be developed. Also, with 
ttiQ siiift frcn a tiu Uaditional professional fields to the newer pcofesslDns, 
a diange in expected role beoonfis apparent. Ebr Iwtance, the vast majority of 
mister's prepared professionals beoone enfloyees - not independent practitioners.^ 

[idatod to tlie research vs clinical practice issue, of couroe, is tlie title 
of tie decjree; e.g*^ stDuld it be an H.A< or an H.S.7 Should it denote tlie 
pmfession - an H,P.II., M.Nm or other ooialled "ptofesslonal degree", I have 
closen mt to pursue this acgurcnt - no tbutt reflecting irritation from years 
of teaclihuj tjraduate Btudcnta sin wnteJ to know Oiich degree vos "better"! 
Hy perswial preference - and poihapa bias - is that master's degrees in the pro- 
feaalona sIbuU be (jcdntod by the institution's graduate scliDol - althaujh I am 
very familiar with the pros and oons inwlved. My r^aon Is aaaoclatod with 
cfiallty m\ I believe tliai gradikite schools are in the best position to 
ioilU)C quality. 

vft m\i (jBllty in our prafesalonal water's program, Uiy do our hroduj^s 
advertise U) {jrospuctlve slulonts that a tliesis or projoct is optional? 



Accreditation criteria are apt to at least mention certain expectations concern^ 
ing BDme grounding in research as well as clinical practice. Ibw does ths . 
school's self-study report describe how such criteria are met aid tijw do aocnodi- 
tation visitors validate the evidence pres^^ted? In this oonnectiai in making a 
visit to reaocredit a master's (vogram, I queried a department chaiman concern- 
ing Oat seanod to be a lack of the students' preparation in statistics, lier 
reply m that they audited a statistics oourse in another scli^l o;i cani^ts. 
[\irtlter inquiry concerning the rationale Sot aulitinj elicited the reply Uiat 
the.nursing students really vm't prepared to oopa with j|he oourse oontont - 
they hi no math at the baccalaureate level, etc. And yet tha diaimvui timjht - 
they were meeting the criteria! 

Professional education in Psyctology also is harrassed by the dldclxiiy 
between research training and a newer more preval^t clinical empliaals.^ 
i^reditatlon of Psychology's professional programs has been at the doctoral 
level but pressures have been mowtlrq bo accredit nBster's prograim also, 
i^rding to one source, however, such a step might involve a jurisJlctlaial 
dispute with VCmi conoeming tha accreditation of master's ptogrrniis for 
8ch)ol psyclDloglsts.' 

Since literally all professions seon bo be strugcjling (and ict agreeing) 
h)w to describe and differentiate hislc and applied research it wqs refresliing 
to flivl a more palatable substitute for tite timeiom term "basic resaircif in 
a dDoiDent rocenUy received fcooi tha National Institutes of Ibaltii. It is 
sirnply referred to as a "science tuse" and includes what lua been called basic 
res^rch "plus many of the resources ne^ to maintain a broad ca|ubllity 

^ Kitlonal ObuncU for Accreditation of Daacher Bducation 
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Aat KlwtlClc Irtfilxy" - In other words In this InsUnoe, the enlarganent of 
ttti t^se ot kmledje relatd tp biology aid behavior. 
1 HiBaliiiot Bufficlmt quantity ^ Atout ten yearB d?) McGlotWin^ raiilnW 
professional sctols "obtains) a monopoly for qoallfylng entrants to tlie 
piofefifiiofts "that they also asouiEd the oblijitico of wfplylng ewiflh 
entranU. lie advised that mbsx^ of a* profession aid the piofesslonal schools 
sluuld cooperate to assure that sufficient niflters of students be recrultej^and 
appioprlately prepared. MiUe mf of us nay resist his use of the tens 
''sD(t)ply", the inaater^s progran) Uiloh has achieved professional accreditation 
itacs in effect have this right and privilege ** as coR^iared to a lon-aocredited 
ptajrani. 

In previous writings I have been critical of my OMi field, nursingi for 
the very slow growth of noster's prepred graduates.^ Currently, only about 
four percent i>f nurses in active practice told wster's degrees In nursing. As 
a oDns&iitence, ttere has been a keen lack of ossbers prepared teachers for 
teccalaureate fcoqtm, a stortage of clinical specialists and those prepared 
for acininlstrative fesponsibilitles. B^ly or nore serious is the slow pove^ 
nunt of nursua into doctoral study. 

In our cacc, I believe lack of flexibility in admission criteria can be at 
fault aocununltx) to axit extent by lack of limDvative testing antVor pmvlalon 
for raiDVdl of clinical deficiencies. Ihere are nany nursing applicants vId 
daicnstrate acadcidc ability but da not oonfonn b all aspects of clinical 
eligibility. Ihls situation is regrettable because, in many voys, nurslng^s 
hisboty and experience in profesgional accreditation of baccalaureate and 
im8ter*3 olotlon tus been exaiplary.' For example, a conference entitled - 




B celie nce in Nursingi Ilia R)la of Accreditation in OoUegiate Education for 
Nursing vas held iii 1960 ui^ tha lolnt sponsorship of the I^tlonal league for 
Nursing afd tha National awmlsslon on Accrediting with President Jolm S. HilUs 
of Case Nestem Iteserve Uiiversity as cliainiun.^ At that oonferenoe anotlier 
university preaident^'^ enoouraged novoncnt bovacd nore flexibility h accredi- 
Utlon pcocedures and policies, lie pointed out that it was an^ioprlate^tD be 
less flexible in ths beginning while working toward tl)8 goal of flexibility , 
but cautioned not to wait too long - for experience stould bring the confidence 
nacessary for change. « 

Qie final word about a developnent related bo accreditation in nuralnc wliicli 
is ''tot off the press'f the pros ani oons of which w believe ney have iiipact on 
all pcDfeaslonal aocrdit|tion.^^ A report entitled, the Study ot Credential- 
\m in Nursing i ANewApptPach, Volura I, January 1979, is the outawp of an in- 
depenlent stuly inaugurated by tha Anerican Nurses' Association In 1976. A 
study oonndttee, made of nurses and non'-nurses of varied backgrounds, m 
charged to direct tte oonlict of the study. Ihe oonidttee eiijoyad conplete 

I 

autonov alttough the An^ican Nurses' Asaoclatlon, as sponsor, f^'^ ^ 
financial resoucces. Its italn reoontnendatlon, tlka establlshncnt of a Ndtlonal 
Nursing Credentlaling Center, wouldmlfy and coordinate a ooiipcelienflive 
credentiallng system covering both Individuals (licensure, certification) and 
piograne. (axreditation of schools and agaiciesi . Ilie next step will be tite 
appintment of a 'ftsk Fbrce to guide Inplaittitatlon of tl« study's coDiiiicnda- 
tlons. We trust tliat the very oatplicated non-systau for cralentiallng vJiicli 
exists in nursing at present will at last be respunaive to a proposal Uiich 
first and foranost la designed to benefit and protect tlie public. I feel sure 
. tiflt many of you will \mx irore ot Nurshjg's Crolentlaliiq Stiriy in tie future! 

H]M:doc " 
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psttarn ot ravlau km now baing uaad to •••••• tUm Huality of fSoctoral ptogtmmm in 

tha Stata, dlaclpUna by Ulaclpllna. 

Accordingly In that yaar wa ravlawad tha Matar'a curricula ia 56 o( tha 02 
Inatltutlona of^aring Matar*a progxaaa in tha Staca. In all wa axaminad 230 
prograna In Education, 233 In tha LIbaral Arta and Sciancaa, 9B in profcaalonal 
ilalda, and 29 In thaologlcal Cl«lda. flndinga v^ra publiahod In a report entitled 

e 

Maatar'a Pa»raaa In tha Stata of Mew York, I96y-?Q . 

Since 1979 ve hvt^e devoted • certein portion of ateff tiae to conccntrete on 
Mater** progra«e ao ai to veaagre the Ispact of our coaprdiaKeive review end the , 
report on the quelity of Meter** currlcule tn the Stete. 

Turning now to m diacueelon of the etenderde we epply, It goce without eay- 
lug tbet etet«Mnte of ecedealc etftndarde tend to be general. Huch dcpende upoo 
how Cheee rrlterle ere Interpreted. Accordingly luch of «y cooMentary will focue 
on how tha DcpertMnt Interpret* the edaittedly vegue rhetoric of our Reguletione. 
In peeelns, lu «e point out thet o»ir fteg*iletlone ere beLng completely revieed, e 
project thet ehould be completed In the epring when we heve hed e cheoce to coneult 
with the ecedcaic coewinlty In the Stete regerding propoeed chengec. 

I 

^ • * I 

OurricuiJ i ( 

Our Reguletlone on curricula atete thet **Grodit towerd e graduete degree 

ehell be aerned only through work deeigned expareeely for greduete atudente, In 

their ereae of epecielisetioo. end enrollaent of quelified undergreduetee iw I 

greduete level coureee ehell be etrlctly controlled by eppropriete inetMutionel 

pollciee.** 

It ie herdly necceeary to point out thet e cruciel problem In Ancrican adu- 
cetion todey it Minteining treditlonal levele of eUdent echievenent. We ell 
recognise thet the high echool diploM ie e deprecieted currency end that th«i 
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:lou«ly laCictid Uighn aducitlon ii well. Ai you ktuiu, In 
klghir •ducitUn thica !• • wldaipraid plictlca ot avardlai 
»r [iMdUl coucau. A bailc concirn ot tba Hew York State Idu- 
: haa aleo bain the level et whlcb eoM itfatac'a pcogreae heve 

I unlveralv ae are coeatonly known to oCCec tbe ease couceee foe 
»r undergreduete credit, fre^iueotly the Identlcel couree le nerely 
it\y tot greduete ot uadargreduete credit. UndoubteJly, IC cere- 
;he retjulrneeote Cor greduete etudente beyond thoee for under ^ 
le coureee aey be eufClclently high to JuetlCy the award ot 
However, eddltlonal leedlog end the writing ot eetra pepere In 
In thcaeelvee guerentee the level o{ endeevor that te ipproprlete 
, There le no coneeniue on thle point In the Oepertnent, but It 
incarn end eppeere ee en leiue in our eveluetlone. 
ly the rceeone tot grentlng credit et both levele era frequently 
then ecedcvlc. tfe lieva found thet lerloue «Aeter*i <iigree 
tin beceuhd they ere enrolled In coureee thit efe not eufffdcntly 
Meter *e progreae ere Intended to pyreald knowledge on e been of 
iJy, then progreite thet do not aet e etvere Unit on the nuwber 
coureee eccepteble In e greduete progren end eeC epnclel condl' 
uiniluct do not fulfill th» eepecCetlone of e Miter'e currlc'iliifT.. 
trgreduete etudente rre to be ednltted ti> greduete couritA y 
irlor quellty end cerefully eelected. In our BKperlence nil 
itrucLlon to the everege level of e cleee. If e cleee contelne 
ideme with little beckground, underetendebly the level of 
Jrop. Our eveluetlone ere eleo crltlcel t.. nixing IndlecrlnlneUly 
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non-netrlculeiC etudente or etudente without ipproprlete beckgiound teklng genereY 
electlvee In Ueeeee Intended for etudente with idvenccd knowledge of e dleclpUnnr^^ 
If Inetrucllnn le to be ofL'ered on a level of difficulty epproprlete to e neiter.U^ 
progrea, then there ewet be ■ reletlvely honoganoue group of etudente cipebla of 
profiting trom Inet ruction at thle level. Hie nUlng of non-netrlculente with ,. 
Ketrlculente In naeter'e coureei bei been eggreveted by the ra(|ulrc9ent In^. 
Hew York Stete thet teechcre wiit heve either neeter'e degrcee or thirty greiluf teo^.v- 
credlte In order to be penanently certified. Ineteed of ectlng ee e deterrent to % . .. 
the credenClellng of perion^ wbo wera not cepeble of doing greduete- level vork» 
tbU raqulroeent ected ee a etlautue to Inetltutlone to provide credlte for e 
ceptlve Mrket. Teachere could chop eround for the cbeepeet end the leeet trouble- 
Bone thirty cradUi reeultlng In tha lowering of etanderdi enong competing Ineti- 
tutlone. 

If a etudent did not neet the requlrenente for ednleelon to e degree progren, 
he/ehe could teke coureee in e non-Mtrlculent etitue until quell fled for certlfl- 
cetlon. If the college United the nunber of coureee parnltted In e non-netr leu lent 
etetue» the etudent would Mve on to other laetltuClone until thirty credlte were 
obtelned. Out-of-Steta Inetltutlone. eleo ettenpted to cepltellie on the nerket, 
ee well ee queel educetlonel groupe Chet contrarUi? with collegee to offer Inetruc- 
tlon et locetlone fer rtMOved froei the cenpui ee it they wera part of the collegee' 
jpproved progrene. Theee developnente poeed eerloui ploblene for the Uepartnent 
In Ite effort to nelnteln quellty In lueter'e progrene. 

In theee deye wtien enrollnerte ere leveling off or ere eireedy declining, 
undergreduete Inetltutlone In their eegerneee to Identify new populetloni of 
etudente underetendebly vent to begin offering currlcule et the neeter'e level. 
All too often theea Inetltutlone do not heve the cepeblUty to offer greduete work. 
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) pruMCura incry Imo uicar*i protCMi, Id H«w York Stata thi 
iriduaci CO gratkiici vork if controUad by i Mitir pla&nln| 
i a policy ol cha Kaw York loard ot li|inta tbat laatUutloPi bi 
lOQicrici capibllicy not only in tha iMidlata aria of a propoiid 
:ulua, but in auxiliary diiclpllMi ai will. Id iioaral tbli 
tha aUuacioo in Uiich cbira i« not i broad anougb baia of coapa- 
a quality witar'i pro|r^. Moriovar, la|ulacioM of tha Comii* 
itinn prohibit tha off^rini of induata cotirtia tbit ara not a part , 
provad pro|raiii. Itili raitrlctioo cutbi tha ia^ulaa of undariraduata 
I ibltiata offarlni laolatad graduita couriaa» particularly to 
1 ninda of Caach*ra to miat ra<|U'*raMAtt for cartificaCion and pay 

tloer )(iiv«rnlas curricula alao nquira that "llta objactivai of a«ch 
iu courata ahall bk .lafinad and publlihad, with a.daicriptioo idiich 
Mg\i to Mka claar (1), what aubjact ut^ar la addraiiad, (2) what 
uann la ttiployad» an4 <3) how acbl«v«M0t it datinainad." flila 
*i inali><tftnca on full diacloaura. 

concirntd about Uta laval of cootant in naattr'a curricula, wa ara 
cd about^tbi quaUflcationa of aona faculty taacliini Mitar'a 

k we hava fotmd Ihat ihe t» i.\'4t4.Aca of faculty viriaa canaldtrably. 
at do not hivt a lalaaiv^ <>r7cs#* for thJ .jfolntainC of graduita 
«it Inatincci a par ion ucr/.;{nad lo ttich a g;auu«t« couria auto- 
n«i^«iid to ^a i^radua' > fiuulty. FailCir) Miit sraduata f.>culty 
I iaprtiiiva crtdantiala ani faiicEKroMnd thfwt u -Hiariraduata fvculty. 
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our itandirda raqulra tbit ill graduita faculty pj^iiaii m aaroid doctorati in 
thilr flild of loitruction, or bava down " nad in othtr widely ricognliad wayi 
thilr eptclal coB4)atanca in tha fiald In which Miay direct traduate etudentij. 
Ckir critiria to on to aay that "lacb Hesbar of the acadmlc etaff ehell have 
dtBQoeCratad by hie triiiaioi, aarnad dagteae, echolarehlp, axparianca, and by 
claeerooa parfotMncc or other avldiDca of teechini potential, hie co«petenca to 
offer the coureae and diecharta the other acedenic reepon»lbllitiee which ara 
aeeiintd to hia." " 

(kiv reviewe beve identified eerioue deficienciee in the ediolerly publice- 
tiona of aoae feculty. And Inetltutiona beve not been uniforaly reeponelble in 
cerryiPg out our r«)uire«eiite thet **The tuchlm end reeaercb of aech feculty 
■tnber eball be pveluated periodicelly.'* However, eteff hiva bean ceutioue io 
epplyini thie etendard, for undue etreee on publicetlone hae reeultad in wicb 
incoaeequentiel roeeercb end writin|. Hore eifpheeie hee bean pieced on eeeieeing 
the feculty aeabire* current kiwwltd|e of their fielde end their ebility to teach. 
In our eveluetioD of aaeter'e prograsi we beve, of courea, eought the opinione of 
etudinte. It conif ee no curpriee to laarn thet tha impraeelotie of groupe of 
reeponelble etudente wer*. D0t.,Blwf;f. coneietant with the eeieeenint of input 
fictore euch ee ecedcaic credentleli publice ion recorde. 

(kir etenderdl cell for at laaic iQX of feculty tcechlDt in eech ^Ivielon of 
en inetitutioD to be full tiae eo thet the in-houea comlttea charae My b» 
cerrled out. etudent edviaeBint i^rforMd, end eo thet there mty be 9n hand « 
fjuCfUiant core of feculty witoee primry loyeltlie ere to, the inetitutlon. By 
"loyfeltiee" I naen e dedicetion to plenning, building e luperior librirr collec- 
tion, overeaaing end evalueting the ectivitlee within e progren, end teking etepa 
to Inprove progr«ai on the bieie of the evaluitione. In our 1978 aurvey of 
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idona ln.W«iCGhcic«r County » our rtvl^twi Cound chic thif ataiKUrd 
I In ill progrMi, pirdcularly in proftiiiontl iriii. In iplti 
lont, ua lound torn* iKcilUnt pto%t§m% cirriid on tlkoic iitcluilvily 
:ulcy. To adjuic Co chut IniUhci, in our riviiion oC Itgulicioni 
tc ■ curronc linOMlftdgo of (ha Btrktc plico or tho priccicii 
)ro£«iiioni aty bo aoro iRporcint chin in inilitiDca chic • 
(icully bi full cIbo. Whicavor cho M>dificocionO| hc'ievor, wa 
: chara ba i cora oif Cull-cim facuUy cipabla of parfonal^l tha 
i CO a qualicy prograa. 



da VI act for icudcnci art typicilly laoarall "Adaiailoiia ihall 
It cha capAcicy of cha icudaac co undarcaka a couraa of atudy and 
cha iuicicucion co p»ov<di whic ioiCnicCional and ochar aupporc 
coDplcla cha progrui." 

ain how chii cricarion :$ Intarpriif * in our avaluitiona. And I 
rc hara a uord on how k tty to i : au>a coniLicancy in tha appli- 
eniral ac»ndarda ai cl u xc. Th smU gr ^ v of caaa chiirHsa 
lion ceini work cl ;ir\^ ; t, xiiv ini hd<«i«r out agraeaanci— I uat 
ediy— on iba ip^cifit a, ^j^don of ati..dArda. Ha dqn*c achicva 
M'.ji, of couria, but I chink wa do avoid an aahirraavUgly wida 

(hii viandR^T'' on aJultaiona co gradtiaca prograai, cha DcpirCmenc 
aotee iii'iiiicr|:9inicing pricticaa of cha opan aikiaaioai paccarn 

eiri (III ct jcaccariscd iHich of undargraduiia aducicion. Ua ara 
coitflicc becwicn cha rhiioric of frae acceai to highar aducicion 

loni CO malncaiit qualicy. In ragird co graduate aducacion, our 



poiUioQ ia aciU an aliciat ona, buc ic procacca chi aciidcnca. both the oiia wlio 
ia uoprapirad and cha oni vtio deaarvca co'puraua acudy vliich ia truly ac tha 
griduaca laval. 

In ay cominta on curricula I hava ilrcidy polncad ouc cha Dapirtaanc'a 
concarn ovar cha indiicriaUnata Mixing of undirgraduica and griduaca acudenca, 
Qon-aacrl cutanea and acudanta apacialislng in • diacipllna. 

Facilittai i 

Tha caphaiia on facilitlaa viU, of couraa, vary grcady according co cha 
cJtaractar of tha aaacar'a prograa baing offcrad. tticb of our accantlon In regard 
, to fidUciaa focuaaa or tha adaquicy of librarlai. Our gegulacioni ara cypically 
general in thia area, calling for coUeccioni in aufficienc hreidch and dcpch and 
adequate profeaaional and clerical ateff. In applying our acandarda on library 
reeourcaa wa hold tha poaltion thee every prograa ahould hava a baiic library 
coUiccion on aice. We feel thet the uie of library raaourceaf clia aiaurince 
chac chey ara an integral part oC the inacruccion, ia mox% iaporcanc Chen cha 
eiie lit cha collection. And u« aeiaii cha uaa aide of library reaourcci. Wt)Cn 
inacicuciona tall ua chac chey ire ralying on che colUcdona ot other imdcu- 
dona or on public libnriei^ wa feel it ia nccaaeary co check ouC che uae of 
Chcee ochar fecllidaa end tha pardnence of chcLr coliacdoite co che pro^rina in 
quaedon. If the Inadcutione potnc co incarllbrary loana« the icatcaenc ia alao 
checked ouc. We chink che icciial reliance of aona inidcticiona on oucalde library 
reaourcea ia fraquendy overecaced. A few yeara ago the Comliaionar ippoinced 
a Connictaa co racoasaand co che Dapircaant a lec of acinderda for library col lac 
dona. For aaater*a prograaa cheaa acandorda call for a collacdon of ac leaic 
SS,000 voluaae aa a baaa for che unttargraduica prograaa with addidona for each 
fuU-daa faculcy acaber and acudent and for each curricula, ai you racognUo a 
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I closi CO th« CUpp-Jordtn forniU. for Mch Micir'i prograa clia 
i It 6100 addldoiMl voluMt IC chtrt /• no doctor il pro|rM in 
ir, U( •44 ooct chic our •vtluACiont an nor basad ioUly oa 
;. Wa look (or Cho imImiI jouritala and cha booka which provido 
lort CO iraduaca curricula* W* find cbat inaticutioni chac ara 
irgriduaca Ln thair »iaaloii oro aora likaly to hava collactiooa Cbac 
I (or lariouo raaaarch. 

irvey of ott-ctt^* cantu* ^* found tbac Macir'a proiriM 
laa oKCaniioo aicaa vera tiufaly daCicianC in library aupport. Tha 
holda trua of aoac wotar'a prograai offarad on Mllicarf biaaa chac 
Alomiagly, va found cbic icudanca in off-cu^Hia Macar'a prograM 
r 00 concaro ovar tha paucicy of library raaourcai, an accicuda which 
«o charoctar of cha inacruccion* Our logulationa raquira chac all 
t$m» ahall hava oa an incagral coavootoc cha vrlcing of a chaiii, a 
cc, or a coaH»rehanaiwa aM»inacion. for ami prograaa in pro^aaaional 
Lnclinad CO faal chat a practicua or iotarnihip would ba of Mora 
raaaarch projacc, an occituda chac will probably affacc our inaiicanca 
library raaourcaa in aoaa curricula* 

n: 

r injuncciona regarding cha adidniacraCion of maacar'a prograu ia 
uc tliat adMiniatratlva raaponaibilicy for Che conduce of progritta 
o|>vent of new progrma ihall ba clearly aacabliihcd. Ua frequently 
ual aiiLhorlty for niacar'a progriKi reita U Individual depirCMnCi 
n an office with centralised control. Alchough wa faal that deciiiona 
atcera era aiora •ppr'Jprluaiy Hdo in tha dapart»atica, wa believe 
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chari ahould bo caocraliiad control. Ofcandpai wa find thac graduate deana do 
DOC poaaaia aufficianc fiical povara co axarc acrong leadarahlp on curriculor 
MCCara. Tha paucicy of fundi chac cbay concrol ac ciaai Kokaa Ic dlfficulc Co 
Mintaib adaquaca racordi, co cono icc Collow-up ocudiia of graduacaa, and co 
•valuica chair oparacioni by aaana of axcernal ravlawa. Thaaa coocerna appear in 
out avaiuaciona. 

Out icandarda alao require thac edBioiecncioni ciki reiponiibilicy for pro* 
viding profoaeional couoaaling larvicea aa needed and e prograa of ocadcnic 
adviacaenc by che feculcy ea a part of oech atudanc*a Cocil learning experience. 
Alchough che aerke ve give InaciCucLona in chia aree very widely, ue hevi found 
cbet Che advUeaaoc of noo-MCrLdilectd acudeoci ia decidedly infirior co thee 
provided HCriculecid ecudeoCe, le li Ctue of perC-ciae venue fuU-cine atudence. 
Though awbera of chaae groupe need ei|ierC help, of can chiy receive only eumary 
crcacaenc. Haacer'i cendidacea frequently conpUin cliec che fecuUy leiigned.co 
edviieaonC were ofc^i ill-Lnforaad, doc happy in chair cai^, and perfuoccory In 
Cheir perfonMOce of it. Ue find Chat cha exciieive uie of perc-ciaa faculty and 
tha axcanalon of aeicer*e prograne co Moy off-qeapui slcsr erode the quelicy of 
icudenc edviicnenc. 

CgncluaLoQl 

In concluding cheie coonenci lie be che fine co adalc thee in chie noC 
beec of all poiiibli worldi our enforccaenc of tha iCandardivOUL lined hare hie not 
been entirely aucceiaful. I 'hink va all recotinis* chec cheaa are dWflculc tinee 
In'witich CO aeincaln high dcandirda in educacion. for one ching cha public hea o 
been condicionad co chink lit carae of conveiiiehce and em. In Lheie daya che 
Aaaricen public doea noc cako kindly co cha concepc of lacrlflca. The atreai on 
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WHAT IS THE ASSESSMlilwr 01'^ QllALrrv? 
Bernard J. Ouwiiuy 
Vllhnova Unlveralty 

We have heard elae where in thla Conference Hie algnlflcance of the 
Master's degree lor (he present and for the future, hi the paat yuKp wlttle 
approximately 35,000 doctorateB were granted* there were nearly ten tlinuu 
that number of master's UegreeB - over 340, 000. A very large portlun of 
graduate education today Is asBoclated with Master's degree jirograms. It la 
abundantly clear (hat tliere \b a major responalblllty on the part of t)ie 
inslUutloiia of higher learning granting these degreea to Inaure thai these 
Master's programs are quality programu. In the first place It Is a aliiiiilo 
matter of Justice to the students. No Institution has ttie right to offer a 
mediocre program. Inatttutlons have finite resources. It Is ahuply not 
posBtUe for all Inalltutlons to offer large numbers and great variety of 
Master's programs with the necessary quality. 

We have heard presentations on the meaning of academic quality and on 
standards of quality. Tiiere remains the matter of the assesameiit of thia 
quality. It Is evidently particularly imporlant for an Institution to have 'Wj 
means of aaaeasing the quality of Its graduate programs in oi'der that it may 
be able lo malce the correct decisions concerning such jnatters au allocation 
of reaourceSf termination of progrania, Initiation of new ones, faculty 
appointments, tenure decisions, and the like. ^ 

An inatltutlon should b^ able to take a hard look at u program and wUhin 
the uonlext of Its own resources make a determhiatlon aa to wlicUior it Mliotild 
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le lo flupjwrl auch i progmnij (3) give IncreaBod support \o kh« 
:i develop bettor quilliyi or (3) terminate the program. And tlilfl 
Die major purpose or ifualliy aflueaBmenL 

I preclnely do we mean by the BBHeBtimenl of quality? Uvldently ve 
I atiout nielboda to be tiaed In evaluating ttie quality of Mutfter's 

Over tile years many liiBtttutlona have developed tlielr own 
piouedurea. In recent years many graduate de%na and other 
b1 admlnlatralorfl * liave proposed tiiat It might be poaslble to 
in«ral criteria (or the measurement of the quality of graduate 

Such criteria might then form the baala for the development of 
lent which Institutions could use for quality aaaeaament, 
fon Itnow, tliere iiave been a number of national surveys tn the 
•al yeara which have ittempted to evaluate hnd give relative rattnga 
r the iiatton;a doctoral Program0« Two auch Burveya» tlie Cartter 
U)^ and the Rooae-Anderaon Report (1070)^ depended entirely for 
iga on peer evaluation of iMO itenia: (\) the quality of ttie graduate 
nd <2) tlie effectlveneaa of the doctoral program. The^ evaluatlona 
e by outdtdmilng Individuals In a given field. However, there la no 
Ihal theae liullvlduBla neceaaarily had at ttand current quBntitatlve 
ich nialtera aa faculty puhllcallona, library snd laboratory facllltleB» 
y of liiHlruetlon. aludcnt guidance or the placonibut of Ihe graduatea. 
or'u, auch poor evuluaUoii is no» very uoeful with regard lo apeclflc 
of program Improviimcnt. Tlieao aludlcB were not really ohjoctlve 
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evaluatlona In any aunao even though (lie reaulla may liave been fairly aucurato 
In rating doctoral programa In the preatlgloua American graduatu ai hnola. 
Partly aa a reault of the dlaaallafactlon on tlip part of iiiuny InalltiitiuuB wllh 
the Blngle>racetod peer evaluation of doctoral pro|{ran)a» a Joint effort waa bugun 
In 1974 by ttie Council of Graduate Sciioola and the Educational Teallng Service, 
to develop a inuill-faceled approach to the aaaeaament of the quality of doctoral 
programs* 111 tlila approaclu an attempt waa made to Identify criteria which 
might be uaed to Identify quality In each of the following categorlea: (t) >culty» 
(2) atudents, (3) reaourceB» (4) learning environment. (5) curriculum, and 
(el placement of graduates, Surveys^* ^ were carried out by Dr. Mary Jo Clarli 
and her aasoclatea of BTS which first resulted in the development of a aet of 
criteria to \)e uaed» and later In the application of theae criteria to tlie 
aaaeaament of the quality of doctoral programa In Chemtslry, lllalory, and 
Psychology at a aelected number of doctoral Inatllutlona. As a reault of this 
atudy. a departmental profile waa developed which an Inatitutton could uac 
aa the baala for mailing declalona concerning a given program. Tiie full 
report^ has been publlahod as "Aaaeaaing iDlinenalona of Quality In Doctoral 
Programai A Technical Report of a National Study In Tlirec Flolda*' hy 
Mary Jo Clark, et aU BT3. October lB7fl. A summary* of this report la 
also avallahle. 

Before conalderlng a aimllar approach (or nmater'a programa* 11 nilght 
ho well to addroaa the question of aubjccllvlly. f any of the proponcnlB of Ihe 
aliigle-faceted approach of Cartter and Hooac-Anderaan Slale that oven the 
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mulll-dceled ipproacli Is flubjecllvt In one lenio Ihli li correcl. The Clark 
group riril devulopfid a.ael of orllerla and llien lubmltkd (heae lo a group of 
griduale deans and lieadi of deparlmeiila'* ^ with a requaal for an evaluallon 
of ike relative linporlance of lha criteria* Thusi Ihe aeiecllon of (he uriieria 
was uUlmalely subjecllve. Indeed lliere must be subjecllve Input aa to what 
constltulea the significant criteria, However, conHensus from Ihe most 
knowledgeable Individuals Is Ihe best means available for Insuring lha 
Identlficillon of valid criteria. And once Ihe crileria are established, many If 
not all or these can be measured objectively. 

in some of the previous papers given In this Conference as well as In my 
reference above lo the Clark siudy, alienlion has been given to the elements 
involved ki academic quality. Quiie obviously, certain elements appear in all 
dlficusslonsofqualiiy. These Include; faculty, siudenis. library ficllllles. 
laboratory raclllllea, compuler facilities, the curriculum and the learning 
environnieni. For mosi If not all of these elements there are objective 
measurements wlilcli can be made of the criteria associated with them. 
There is one olher polenllally useful source of Information concerning 
program quality, namely, ihe history of the graduates of a program. This 
may be difflcull lo measure objectively, but It should be Included In the 
elenienls mentioned above, it might even be desirable to obtain employers' 
percepllon^ of liie worth of the employee's graduate training. 

Now. If [ may. I would like lo present a very brief history of recent CCS 
deveiopnienia concernhig quality assessment. Following the prcsenlallon of a 
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number of papera'' on this aubject at the CQS national meeting In New Orleans 
In December 1011, there developed a strong consensus among the meniberalilp 
for Ibe need to address specifically the aaaesament of quality In Master's 
Degree programs. Aa a reault, Hid Board of Directors of Ibe Council of 
Qraduaie ScIu)oIb eslabllahed a Tisk Force to llila purpose. Tills Task Force 
deliberaled on the oriteria which migiit be used in this aaaeBsinent inoktng 
use of Ike Clark Study aa weil aa other sources whick had addressed quallly 
assessment of graduate education. Perhaps It la not surprising, that ihe same 
ail elements mentioned above * faculty, siudinla, resources, learning 
environment, curriculum and placement of alumni • again appeared as Ihe 
basic elemenia relative lo which the criteria ahould be developed. Using Ibis 
foundation, a number of criteria were Identified - aome Ihe same and some 
different from the doctoral criteria. These proposed crileria were tlien sent 
lo the CGS membership with a request for an evaluation of their relative 
Importance. A preliminary report'^ of the results of this survey was 
presented at ihe national CQS meeting in San Diego in December Mil Tlie 
Task Force now has this evaluation and on that basis la proceeding lo develop 
a set of questionnaires which would be used in the evaluation process. There 
will be four questionnairea, one each for faculty, students, and alumni, and 
a fourth for quantitative departmental Information, ilopefuily, these 
questionnaires will be available wllliln a year or ao for Ihoae who would 
wish to use lliem. 

II might be useful to consider a few of ihe criteria. Under facuity, such 
a simple matter aa the poaseaaion of tiie termliul degree would be an example. 
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Ill the (loulonl iludy. Ilils Hem m dlmlniled ilnce nearly all ricDily In docloral 
Inallliillonfl luva Ihe lermlnal dflgreo* Thifl li cerlilnly nul unlvtrailly \m 
aa (ar aa Maaler'a programa are concerned. Hence, II could be a valid 
criterion. Anolber item, llie InsUlullon which granted Ihe doctoral degree 
«afl considered Important In the doctoral atudy. II li not coniiiderftd ao for 
niailer'a programa aince the connection with a high-powered reaearch-ortented 
Inalllutldn la not aa atgnKlcant for many master'! programa. 

Again. Ihe creativity ot the racidty waa conaldered a high priority Hem 
* for limater'a programs as It waa for doctoral programs. Thia waa particularly 
iru«:lor academic master'a programa. On the other hind, II waa agreed Uial 
a longer time period would be needed to Identity achdarly and artistic 
creativity than should be needed lor doctoral reaearch-ortented InatltutlonB. 

One final Item I might mention regarding faculty has to do with the 
profeaalonal acllylty of the faculty. This waa alao conaldered ImpoiHant 
particularly for the profeBaional and technical master's programs. This 
will be more difficult to quantify, but the effort ahould be made. 

In the area of library facilities, such Items aa total book holdings and 
number ot perNlcala can easily bo quanlltled. Here the relative numbers 
ntlghl perhaps be algntf leant. Obviously, certain criteria In this area wlH 
be subjective, l.e. , Ihe perception ot the faculty aa to the adequacy of library 
Imlillniis. This brings out the fact Uiat not all desirable criteria will be able 
to be incorporated fully In natlnnal norms. Such criteria should, however, 
reiiialii In the assesHmenl Instrument since tlie histltutlon can at least use 
these Internally* 
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Some criteria associated with atudont admission can be quanlltlLMi and 
some cannot, In addition to the avenge grade point average of the admllled 
Btudonts jhoth pveraH and by ma)or), Uie percent ot students adnilttud who 
do or do not meet the minimum standards set up by the department shnnid 
be Included. 

In tlie area of learning environment, much of the data will bu subjective, 
I.e., the perception ot studentSi faculty, alumni, as to the quality ot such 
environment. 

In tlie category of placement ot graduates, again much data will be 
aubjectlve, I. e. , the perception of the graduate aa to the tit between his 
ediicallon and hii employment. Neverthelesa, thIa can be very uaoful In 
assessing the effectlveneaa of the program. 

I believe theae tew examplea should be aulftctent to give some Idea nf 
the potential criteria which might be used In program evaluation, 

AsBumlng a set of queatlonnalrea can obtain the required Infonnallon, 
Ihe queatlon arises as to who should act aa the evaluator of the Infnrmallon 
provided. This part of the evaluation process Is Independent of the 
quesltonnQtrea Instrument, but Is Integral to the entire process. In many 
cases, both Internal and eiternal revlewora have been used. In other cases, 
only one or the other. I am using "InternaV* here aa Internal to Iho tnstitullon < 
not Internal to Ihe department being reviewed. Since the Dean nf the Graduate 
Scliool would normally have overall reBponslbttity tor program review, he 
shnuld have tlie roapnnslbllity for Insuring tlie appointment of Internal and/or 
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fiikriiil rttvlew Uiins* bim nialliod mi by i nuiiibflr of liinllhillaUB \m 
hm for llie qiieiilloiinaire Informillon lo bo given (o Iho tt\m%\ rovlflworU) 
prior lo lliQ lillur'B vIhII Io^^||; uRtnpua. This Inforniilloti will glvo lli« review 
loom a bmlfl on wltlcti lo make judgtnenla during and BubBe(|iient to Iho vlnlL 
Aa a reaull, Ilie oilomal review leain will reporl Iti jiidgmenia back lo (be 
QraiiiiBlu IJcBii. Ilutli the quoallonnalre informallon and llio reporl o( Ihe 
exieriial rovlewerla) will be made available lo Ihe Inlernal reviewers who 
will lako whalever addlllonal flieps Ihey consider neoesBary before miking 
llB final reporl lo ihe Qraduale Doan. 

There roinilna to be dlacuBBed what wjll) be done with liie reaullfl of 
the qiiallly BaaeBBmenl for a given program. Cerlahilyi there are two , 
poBBlblo UBBfl for such BflBeflBmeiil. One la entirely Inlernal lo Ihe InBtllutlon 
and pruvidcB a biBla for declslona which can be made concerning tlie conilnuallon 
of lite program wlih or wllliout Ihe application of new reaourceflj or Ihe termi- 
nation o[ iiie program. The olber perhapa more conlroverBlal use mighl reaull 
from llie efliabllahnieni of i But of national norms relative to ihe criteria, 
ThiB would permit the Inalltutlon lo aaseBB the Btanding of a particular 
mabter'B pronram rclallve to the aame program offered at other InatllullonB. 
Ideally, ttioBe ratings miglit be broken down: |1) reglonallyt (2) by Inalttuiion 
size; (3) private vb. public, etc. This would provide Ihe Inalitullon 
addlllonal Infornialton for raaking Ihe declslonB mentioned above. 

Paronttiellcally, Lmlght odd If fluch national norma were eBtabltBlied, 
It would be very Important tliat no specific InBtllutlon can be Idcnllfled In 
way. 
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Muy I fiiiluli liy iililliiii lliBl lilt limllliillDiial (iIiIIhuIIuii In mwM |ii'iigrtm 
qiiullly iliuulil ilwiya liavo i vory iiiiorily, llo|ii(iilly, (lie cauiiorvllvi 
oKui'la u( liKllvldiiili und laiililulioiia In ilovolupliig ineiiiH of laBuHulnn qiiitllly 
will tflniil III Ihla vory liii|)oi'Unl InalllylliJiiol fuiiutloii, Ami II may iivcii be 
pouallilfi lliil In Ilia very near (uluro t aol of iiullnnal noriiiu will bu ilovalo|iitil 
wlilch wlU provlila a valuable lervico lo all llioae Inloroked In inuliilalnliig 
quillly (raduale progrania. 
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»aa iJnprovad by dlohotonizatlon of OUT aoores Into aepurate verbal B»d qiKuillLative 
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Tlia r algnirioanoa laval for a varlabla to anlor ilia option man aat at ^)'> and lliu 
RUlllplfl It laa JBl. Litaraailiigly, Ilia algiilfloanoa of uiidurgradiiutu |N)Jiil nvorygey 
la tiluillar to tlia ITS riiKlliiga and dlffara frou tlia Florida aliidy. Mthoiigli ago «ua 
not Dlgiiiriaant, Paokru aikl louiidarberg (17/7) Doled llul Ihoro vara fui uiutluiilo 
over JO In Jia jU'ograi, It nay ba thai tha nagallvo oorrolatlon for |iarl*tliiia atian- 
danca aliacaa the aama aouaallty with aga In tha Hdilda atudy. Tliu aulhoru thought 
tlial tha poflllha ralatloauhlp baliaan program iiiiuaoau and aex for Mtotiian lulghl liave 
been due to the small proportion of loaMn In the progran. 



toryland'a VaUdatlon Study ' fit 

Tlia analyaia laa^baaod on data for H gryualua of tfarylttiidiu U|.A. iirogran 
In i?/6. Tha dapandant variable iiaa V.D.A. grade pulnt averaga at program tioupletlun. 



Ttia variable ^lllfEQ wa a proxy for prevloua buulneea experience, either aca- 
denlo or profaaolonal, on iiKlch baala bobm UlA requlraoienia vera waived. 
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In addllloii to the above varlnbUa lha quality of tha applloant'o itatanant of puriiosa 
In tlio proiiBii ttiKl Ilia pllly of lattara of raooamndAtlon lara toddd ualiig an ordinal 
rQi|kIni| Duolt "vury yood/ "averaye/ ''jioor,'* Thla procedure m alliliuttid aa llie 
NMilllplo renruuDlon uuerrioteni ana not Improved. In future anulynia Intoitd to 
treat tltor varlubloa hb diinmlea, ' a 

LlMltatloiia ; ' , 

SiiMo ruii|j6 of nlnlmuin grade polut averagoa and GMAT Bcoree liave alaaya been 
rererouu6<i In udiliioiona decisions udIi^ up, as 'noted In previous atudlea, aono of 

h 

the validity of ttieao iioasures. At Uur^land' a 3.0 overall grade point average iuat 
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yiva varliblia win Um)A to bailgiiirioaiil iNliilora of mmu In tlia llnl* 
vuralty of Itiryland^i U.ll.l |iru|rM. TIm raauUa of ulap^^vlaa ragraaaluii m\pU 
ara ni^rtad In Table I T)m F-laval tu iiitir i«a .d). 
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'k different wUiod uf ielglitln| Inilitullon quality Is disouseed by Uita R. 
lerg, "Adnluslon to the Pli.P. Prograia In llie De|i«rtiienl of Psycliology at Ibe 
University of Oregon," <«8rlcan Psyclwloglat (<ugual, 1977), p. M>7. 
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OPA&O. Die (uidergradiiale grads point average for kha Uat alxiy credlls laa 
foyjul U iM the beet predictor. Thla.ie not eiirprlalng aa Aoat studlea revleied re- 
ported 0^ seauure of the quality of preirioua aeedealo aiperience aa a elgniricant 
variable. Iclal ujider^raduate grade point averagea arii aure easily retrieved Troi 
Iru^sun/^n and thltt uy be tbe belter predictor at other Instltutlone. It would be 
inter itstlug til m It the strength of these ooerfiolente would very Tor «tudent8 
ivlth dlfrcront undergraduate a«Jord aa lany would poetuUte that oervaln lajora are 
iore di>'Uoult than otberB. ; i 

OUT. Tlie eoerriolenl for the QraduaU Ifanageient AduisBlon Teat ((MAT) 
8«oreB MS poflltlve aitd etgnlflcent. Educational Testing Servloe's publications 
oeutlon tliat test mm ebould not be ueed by theiselves and ttiat only eoore dlf- 
irerences of certain Mgnitude are reliable Indlealors of real dlffereniee. i study 
of tlie extent of lilae In OUT questions by eubpopulatlon oharaoterlatlos suoh as 
set, race, agOi an<i :.r^ufige fluency and a project to develop leansurea of nonoognl- 
itye variables euch bS leadership are being developed by the Graduate Hanageient 
AailsBloii Coiiiiull and Education Testing Service (19/8). 

iUSTIiC . Ttie ^mxf variable oieosurlng tlie presence of post-baitoalaureate ace- 
dcptc eipet ienee iqb positive atKl significant. Tlieee are studenta who My have teken 
prograi prerequialtes after coupleting their baccalaureate In BDoilier lujor or 
eiudsjito vlio luive uoaipleted graduate work in otiier dlaclpllnes. Tills variable my 
kgin to iisoune wider relevance In studies of this type as studenti frot non-business 
backgruuiidu are attracted to MfiA prograjns by the current strong Jnb-iarket deiand for 
HU's. ' , 

qUAi/iil. Tlie positive aitd significant coefficient for quality of undergraduate 

') 



institution euppopt^a tite Educational Testing Servicers findings for their m Index. 

SEll. That other thlnga being equal, wooen did better than oen may be due to 
the fact that during the period observed fewer wunen graduated from the ilA prugrun 
(n » 12); and this aelf-seleoted groiq) la^ have had higher tiotlvBtlon than sen or 
' other wouen. k aliUar conjectun was forwarded by Deckro and lounderberg In tlielr 
Kent State etudy. This effect nay "wash out" ts tbe proportion of wonten lit UiA 
prograna rises.' 

Heooiipendatlone . I lultlple R of 0.62, tliough high ooipared to euuie otbr 
studlea, still leaves wioh to be explained. AacuuHilatlon of me studies, both over 
tine and at varloue InslUutlonflr will be necessary to refine varlableB and maintain 
validity. Sample shea for Rtnorllies and to aone extent for woioen have been too 
small hiaiorlosUy to generalUe. Uore data for these groups are needed.', 

The efficaoi of requiring aubiUalon of :lettera of recomendatlon Is still 
uncertain. Research into Jobnuarket or other 'valid uses of letters of recouuiendBttoft 
should bo Investigated to datemlne a better analytical model. 

Finally, while gross measureB of several' variables were not digniricant In^ 
this study^ better specification of theee nay improve the multiple II. 
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probleiDB but not be overly threatening, the process itiust 
focua on '^ocntrlbutlon." The contribution that the^'appraUera 
as well BB the appraising proceas can make to the graduate 
faculty and graduate program being reviewed. The review ' 
Diuat focua as much or nore on program strengtha aa It does 
on Heaknesaea^ aa much on ways of contributing to the 
progran aa opportunities to be critical of the program. 

In the dlaouaalon that followed the presentation, the authora 
noted that the Intention at Saint Rose was to keep the 
review format and prooeaa rather almple and modest In scope. 
However, It was found that In BOitie Inetances the modest 
format yielded rather lengthy and complex reaponses by 
program leaders. 
If these observations are validi It then foUoHS that the 
review instrument and process should be tailored /as 
eniphaaized by the authors^ not only to a master's only 
program, but also to the nature of the Institution conducting 
the review. This seems to be especially Important in a 

amall Institution such aa the College of Saint Rose. In . 
the preoentatlon, the authors also emphasized that a pre- 
condition of the review process at Saint Rose waa the 
conviction that the procesa should confront problems but 
not threaten faculty or departments ThiS) of course, la 
the "Catch 22" of any in-depth assessment. To confront ^ 




llanley, Katherinei and Ognlbene» Richard. "Haster's rrogram 
Review at a Small Inst Itut ion/ 

Dra. Ilanley and Ognlbene observe that the graduate program 
review at a small Institution offering the master^s degree, 
^ but not the doctoral program, is a unique exercise* Unique 
In that, at moat InatltutionB, the graduate program review 
usually Includes, and Is keyed to» a doctoral program 
assessment. As a consequence, appralaal Instrumenta and ^ 
review formats, usually reflect this comnon maater's-doctoral 
linkage. Qenerally speaking, It la this recorder's belief 
that master's programs are distinctly different "organisms/' 
much more bo than is apparent In much of the programmatlo 
artd aBsesament literature. 



Blood, HlUon R. '^Behavior Basjsd Teaching EvaluatlonQ for 
Spooiric Education Frogranfl.'* 

ks Dr. BIoddj)Olntfi out| student evaluations of Instruction 
are readily available, thus Nldely used aa a means of 
evaluating teaching perfomance. However, response blao, 
undoubtedly, does influence these evaluations, For example, 
Bos and Zakrajsek (unpublished) found that administrator-^ 
adnlnlatered evaluations, as contrasted to instructor- 
administered evaluations, resulted in elevated student porcep- 
Uona of regular faculty and diminished student perceptions 
of graduate asalBtants as Instructors. To counter such 
response bias, Dr, Blood advocated the BARS approach. The 
strengths of this technique are: (I) the behavior based 
approach avoids much ambiguous or, at least, loosely 
defined tormlnology and focuses on behaviors identified 
and defined by the student population carrying out thei 
evaluation and (2) this behavior based evaluation does appear 
to have the pott^ntlal to describe teaching In terms of 
actions, with euch less chance of conveying an overall 
negative connotation. This Is extremely Important due to " 
the fact that it la difficult, at best, for Instructors 
to accept the critical comments from students, especially if 
the oomnts are byroad generalizations. A system such ao 
BAILS Hhlch atteniptB to avoid such overall Judgement is 
certainly desirable. 

In the discussion which followed the presentation, a 
nuiiihur of slr>nlflcant conitnents were brought to the floor. 



Pr. Blood pointed out: that this type of evaluation inatrumcnt 
is not readily transferable from progrsm to program. To 
emphasize this, tie pointedly declined to distribute to the 
group any copies of a complete BARS Instrument, This 
program specificity Is on the one hand a disadvantage and 
on the other hand an advantage. The advantage being the 
minimal response bias resulting from a program specific 



instrument, 



\ 



\ 



It was also pointed out in the discussion that the validity 
of the BARS Instrument had not been determined as that 
validity relates to an external criterion such as learning. 
Although this is true, It is North noting that a student 
evaluation' of instruction is not, an^; often is not Intended 
to be, a measure of learning, but is Intended to record 
student "perceptions" of the Instruction. Student perceptions 
are, by definition, quite different from objective measures "^"^ 
of lesmlng. Since this is the case, added support is given 
to another one of Dr. Blood's statements, namely, that student 
evaluations of instruction should not be the only measure 
of teaching performancSi Since they measure student percep- 
tlona, other measures are needed to obtain a reasonably valid 
evaluation of all of the aspects of teaching performance, 
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Pa'ileti David. "An Ecological Aflflassment bb One Coioponent prcgren. Dr, Paelat speaks and polnta to the partially 

In the Evaluation of Ofr-Campua Graduate rroRrania/ 

reaponelve" unlveralty aa poealbly a wore algnlflcant 
Dr, Paelat enphaala on the Influenoe of support personnel » faotor than the part-tloie commitment of the student In the 

the social envlronnent, the physical environment « and the auccess of the orNoaoipus naster'a progran, 

periiianence-tranalence or an ofr^canpus graduate program is 
quite In order. All too often, In this recorder's experience, 
the situation has been encountered In which the mere scheduling 
or a graduate or undergraduate class appears to be the 
extent of the '^environmental concern" on the part of some 
segments of the university. 

Tmo points In the presentation merit added jehphaalsr The 
rirsti directed to the^us of the conference, Is the 
point that assessment Instruments must give serious attention 
to the unique role and perspective of the part-time master's 
student. As different as the doctoral student Is from the 
fulUtlme master's student, likewise the full-time master's 
student Is quite distinct from the part-time master's 
student. Althougli many I'rban universities offer part-time 
doctoral programs, It Is typically the master's program 
that Is programmed on a part-time baslSi This lends added 
Ifliportance to the attention to the part-time stud^.nt In 
appraisal of master's programs. 

This emphasis on tlie part-time student In the program leads 
|o a second point to be emphasized, namely, a consideration 
of the university's response to the part-time student 
juxtaposed to the commitment of the part-time student to the 




Ondeck, Carol H. "Validation or Oraduate achool.ldmUBl.on 

3tandarda: A Caae Study at the University of Haryland." 

Dr. Ondeck's paper adds to a consldorable body or literature 
predicting succeea In graduate prograna. Aa has frequently 
been the case, Dr. Ondeck observed that undergraduate grade 
point average and atandardlced test ecorea ire major predictors 
or sucoeaa. In Taoli In the dlacusalon ^hich followed the 
presentation I the question Has raised whether or not 
undergraduate OPA and OMAT scores were quite adequate aa 
predictors of success » considering the additional time and 
cost of obtaining additional neasurea. 

In addition to the aforementioned, this study includes 
post-baccalaureate ooursework, the excellence of the undergraduate 
Institution, and sex as predictors, to yield the .62 multiple , 
correlatioHi Two limitations of this study were emphasized 
in the discussion: (1) the rather limited she of the 
sample {Mk)^ and (2) the United scope of tl^e sample, 
which Included only admitted and subsequently successful 
students. This systematically excluded students who were 
not admitted or did not graduate, and, thus^ limited the 
. scope of the study. 

Hs. Ondeck recognized the first limitation In her title, 

^ "....A Case Btudy " The second Utaltatlon la also 

recognized, nevertheless valid. As the author notes, "this 
has limited the range of the 'dependent variable as wall.^ ' 
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flerold 0. Iludues 

UnlyerBltjf of ,N^^^^^^ 

The papers. presented lo this session by kniest IK Sclmtteuberg, Doiildl I 
Hill, and Nllllu J. Uhltiwrs irs oxaaples of \)to^vm uldch dearly ttpeak 
to lajor concerns volosd throughout this conference. Dr. Klrkvood has oxpressed 
his concern for Nelntalnlng the credibility and Integrity of higher educitlon. 
President Toll has streiood the need for continuous interaction i«itli prufesflionals 
in the field is we itte«pt to eatibllgh Naanlngful alnliiui and extended otanJirds 
' for Mister^s programs, Dr. Qilei Brown of Callfomii his expresBed aome 
bevUderient ind conatetnatlon it the overwIielRlng accoptinoe of Proposition 1) 
by the voters of his stite, ind his insisted thit vs lusi establiah lechanlsiis 
by which our griduitas cm beooNe our own best proponsnts. 

fatsm d and Internal Sources of Piti 

In order to giUi^r ippropriite diti for the isaessieat of outcoaes of 
students in laster'a progrua, i virlety of rellible sources RUSt be Identified. 
These can generilly be grouped Into extemil sources, or date regording 
griduites after they hive ooiplsted the progru, and aources intemal to the 
current prograji. 

In ttie Hester^s prograii in Eleientaiy and Secondary School Xdilnlatritlon 
at Cleveland State University^ Dr. Sohuttenberg^s two^diienalonal reoeorch 
relied priaarily on external aourcei. Ilia purpose was to evaluate the quality 
of adAlnlstrstlve preparation by aurvoyirv both graduates vlio held poaitlone 
In educational adainlstratlon and Ufielr liMedlale'^supervlBorfl, The survey 
asked respondents to aasens various prograa ^oiponentu and aloo provided 
them an opportunity to aake open-ended coaaents or sugiiestiona. The findings 
of tills research have given the faculty i bosis for lalilng curricului . 
decisions related to course development, course revlalonj and the dov^lo|uicnt 
of self-study lodules and other Instructional natorials. In addition, tlie , 
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..Xaculty . Ifl .currontly ;' uflinfi InUmil mmy ot d«U b/ par lodloiUy — 

usoflslnu current students to dealgn ipproprlito additional learning 
fixp«rl<inG08« / 

Dr. Hallos paper Illustrates a process of contiDltoua prograa evaluation 
designed b) faculty at Treftton Stale College vblob utilises a broad range of 
external and ipiomal sources of data, The purpose of thle process la 
prlRArlly to gain Ipput regarding prograi effloaojr froi users of the prograi 
and its produots by suneylng ind Interviewing graduates and their eiployers, 
Tectiniqueo used arfl|exlt lntervleuS|| questionnaires, folloN-up Intervleusi 
and Internal revle^ by a neutral consultant. Careful attention Is paid to 
having supervisor^ of graduates assess progru rither thsn persooallUes 
by selecUng tho^e 8U|)flrvlaors who/ work with three or lore graduates. 
Conditions siece'soary to lipleiient this ROdel are top adilnlslratlve supporti 
both fiiianaial and peyohologlTsal'i the Internally generated utlvatlon and 
participation of both faculty and studentsj and an understanding of the 

cooporativQ nature of evaluative processes and procedures. 

ft 

Dr. Ullllnii J. Miltiore and his colleagues at Southern Illinois 
Dniversil) have utilized Inteitial souroes of data to aseeas RUdent out-* 
coMe» In the II.Q.A. progr|aR. Tlie faculty developed and validated xrlterlon 
raforenctd eiaiiinationo utildi serve ss the prograi^s conpretienslve exaBlna- 
tionsi fMngs nre in tlie prelliinary stage, but the clear Indication Is 

tlist tho school hns Rsde advnnces^ln liprovlng predlotors of graduate grade 

. . . 

point nverage nnd nucceas on tlie coNpreliensive oxonlnatlona. iddltional 
pniilltve [mimi ur this proceiio are that atudenls are mre prone to exulne 
mm Gonl«nt,to ascertain dl.icropnnotg9 tm tlie couon ajUabus, and 
fncull} are wire tnloroatcd In Uie evoluatlon procesa anil In Ilia dcolgn uf 
cuiraaii and of the coiuan ayUnUia. Tin probleis have b«en Uie dovelopiont 



of Ue crlUrlon referenced (jueaUo^ dotentnallon of on 

appropriate cut-off score for paaa/fall on Uia axmilnaUun. 
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MLumtioiB ni TIB ^^^^ 

Of TIB IwniD iTiyn ny ah i^.^,,.^ prr,^^ 

UKyin Auiui ; 
ir 

MicHUL J. riimi. Ji 
nam, omicu of cunun sma » th, u^red mm 

Till ASSUSffiKT OF pim OF HmU'l nOGUW VOtKIIIOf 

wivusm OF HUYutn niviuin coiuci 

CiDtK at idult Uucitioa 
Colliii Firk, Hirylind 

Mitch M, \in 



•ri of luitarlty. .. 

0...I. hi. b... tb. cD«t.« la th. butorr of th. H..t.r'. d.,r... 
Ih. w»rb «H..t..- c«. ut.„. ,,,, 
th. ti« of .t. or,»l„, th. H..t.r'. d.,r h.„ 

with plillgO|y, 

It I. .c.d«le tltl. of r«.rl.bl. dur.blUt,. Tod.,, ,t. „!«. „ 

It b.. b..n .c.d«,c .t.^.r4 tb.t h.. ,„.t.r or l....r re.p.ct 

(or 800 y..ri. 

UxmUl coctr.,.t.l., .pd ,„.,tio„ ^^1. d„t... ih. mt.l- 

l«tu.l .«l «luc.tloo.l «rth Of . „v.. „..,„'. c onl, b. ..c.rt.ln.d b, 
'•«.ulCi«. tb. hold.r'. tr.«crlpt ,r.du.t. .chool r..ora. „ „o 

.b<K.t th. ..,„,.„.. . H.,,.,. 
th.r. I. » .|r.«„t „ th. .kill. .»! .blUt'i.. th.t 00. wl.u ..,l.t.. . 
HMt.r'. (t.|t.. ihould bi »p.ctid to h.».. 

Sine. U. ,it.bll.h««t, th. Couocll of Cr.d«.t. School, h.. .r,u«l 
th.t th. H..t.r'. d.,t.. .h<K.ld b. «lnt.l„.d .t„^th.„.d. «. b.ll„. 
it ».t rmi, to d..i|«t. .„ l«„r.l of hl,h.r .duc.tion .„d „ot b. 
*l.w.d Mr.ly .. ,0 orn«nt or . |.„t..l .„d .^ty t.Ilc fro. th. ,„t. 

Ih. flct H..t.r of UU Uv i„, „ th. u»lv.r.lty of f.rl. i„ 

th. I2th cotury. It w.. th. bl,h..t d.gr., off.rod by th. Art. f.c»lty. .«! 
It i.rv.d .. . cr.d,ntl.l for b.c«|«, . „, th.t f.cuUy. jh. hoU.r 
could .1.0 .tudy to«.rd tb. Doctor.t. ^'hcdlch., u«, or Theology. 
Cr.du.lly th. H..t.r', d.gr.. f.H l„o dl.u,. 1. co,tl««,t.l £urop. 
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«r ,r.«t.d. «,tb n.tU « «> .ddUlo„l .choUrly l.b.r. ., .„ .aj„„t 
t. th. b.c.,U«„«.. ..^^^ ^^^^^ ^^^^ ^^^^^ 

.«d..lc „hU,.^,t, tk„. ^^^^^^^^^^ ^^^^^^ 

'l«.«r>Hl....rlymhc.„tury.tb.H..t.r'..t,Urv.tJ.,«,l.. 
.t.U«l.«„niv„.Ul„,Mb.^„,t.dst«..b.dUttl.U.„y«„,„g. a 
- .«My .«..d .b. ..u.f.c»o. of 

P'yinj th. (iv, dolUt f„.N 
»•« 'tatv.r.Uy of Hlchl... 1. o,t„ cfdlud wltb r.vtvin, tb. H..t.r'. 
'""''''•"«""-"'^tH.ttb.H..„r'.b.copf.„.dopbo,d.r. 

y.«. P...^ .«..o.t.oa ,„ « ,...t tbr.. Of tb. .t.d..., p,..„,., 

II.. .tn. «nlv.r.ltl.. of Hotth C.roU„ ,„d G.or.l. .dopt.d tli... 
r.^.r^»t. .ooa tb.r..ft„. a, tb. b.,.nn.„, of tb. 20tb «.t„ry. v.rUtlc,. 
«. th... r.,«u«.«, cb.„.t.H„d H,.t.... d„„. pro,,a. .a «.t ln.titot.o... 

n. H,.t.r'.d.g,...cy„ed u. CO ld.otlty. ..p.r.t. ..d .p.,t fro. 
tl- J.ct.»t.. „„.,.. .nd on.,„,ui.. b...p to «p.„d tbMr off...„g. 
I. .d«c.tl,« .nd CO .d.,t ,^ ^^^^^^^ 

'^•nMtb.ofUb.r.l.rt.H..t.r..d.,r r. ..r„d by p„bUc .Cool 

tMctieri. 

In tb. Ut. 1950'.. d.«„d. «po„ t..cb.t .ductlon b.g., to l.po.. 
new bord.«. upo... .„d .xp,ct.tlon. of. ,b. H..t.r'. d.gr... 
Tl..r.«r..tU..t thr.. for«, .t w«rk 1« thi. pro«.,. 
U th. .ft,r«th of Sputnik, ,„j 



"'^"^•'''•'""'>''''''^..iM„.t.«io„Uoff„.,,^ 
-'"^"«t..cb.,.b.cbt»..oono,„t„„,,.,„,,,^.,, 

itegreii. 

Ha.t.r.' progrtu In th... .rtii, j 

''"'•''•""'""•^'•"""-'"'■Mrogt.«top,od„c.cll.,. 
•■''-'«i-^'r«r....ch.r.^o.I.p„,,..,.,^ 

""'"-'--''^.-'«..d..„....„,,^^ 
tl.l hr und.tg[.du.ti ti*chln|. 

^^•«°^'«"^'"«*'.v-.nt.U.d.„otb.r..p.ct.t,o„o„tb.„.tu«.. 

^.^-rd.„ofp„p..,„,,, 

"c«»^t.cbnic.,.,..uiUt.vbo«u,d.«bI.tb.„nU.St.t„tot.g.U 

'^•'P-"-M...b.p..^,..„...b,p.t«..dthU„t.o„.,ob,ctlv.. 
»ov.v.^tb...prUc.p.„,...,,dg„d„.t..«,,,.,^^,^^„^^^^^^, 

^'•'"'••y*oio(tb.ti«...f.,..,,,,.,„„^,„^, 

to .--.d. tod.... ,t..tb. 
fi™L.«.nottb.H..t.r', th.t „c..v.d .p«u, .tt.„t,,. 

Ii'.<^»cU«fCr.do.t.gcboo, t.b.Ub.d Tb.g,«,., 

-'o-.>int.t..tloblgb...do«t.o„...th.p.obl«t.«to.«„.tt.od 
»P"»ro«h-w.r.tw.ofth.r...oa.tb.t Ud lOO ,,tUutIo„. of b.gbcr 
l.imlng to found th« Council, 

Th...gUct«|.t.t.oftb.H..t.r'.d.gr dd„...d .ub. ,|„t , 

-'-..tl.,ofC.C.S..b.Idl.„c.^„.n96I. Tb...d..„c.b..rdo„. ■ 

""'"••^'^•"^-^"-''^•H-' 'po.lt. «U p.„«.. 

£r« doctor.. prog„«. Two otb.r w,d,.p„.d «... of th. d.g„. 
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unbipplly noK«d{ 

It VII iiMiCiMi riiirdid Mrily ii m InCirMilliti itip to thi 
Ph.D. 

It wii oftiQ puriudd by itudinti who iliiply wintid io tut 
vliitliir gciduati lehool tint li, i Ph.D. pcogrii - mi riiUy 
(or thn. ' 

Diiplte thli dlicouriging pUtun, thi hopi pinlitcd thit • rivlvid 
or riitructund Niitir^i di|rii vii thi iniwir to thi nitlon'i niid for 
coUigi tiicliiri, It liiit It till undiririduiti livil, whin mourcii win 
bilng itrilnid by chi firit cnit o( tbi "biby boM," 

At till innuil Mettngi of thi Council of Gnduiti Schooli throughout 
the iirly 1960'i, ipiikiri propiied wiyi to turn ths Hiitir'i degni to thti 
purpoii. i^or ixiipli: 

« The 'H.A.O^i thrii-yiir Hiitir'i progrii diilgoed for 
pcrioni Intiraitid only In colligi teichlng ind not In 
Rcieirch * 

i Till Hiitir of Fhlloiophy progru it Yile, wlilch hid 

ilallir objflctlvci 
I Till ncognlclOA of till HtA. or H.8. n thi temlnil 
dflgrei for tcichin it Junior colligii 
Outildo of educiclon, the Hiiter'i digni vii, by tbi ■ld-196(l*i, 
cnilrg tu bi regirdid ii the finil degno for cirtiln ocltir prodiiioni. Tin 
"prictltlonor" Haiter^i uii tin fully icciptibli cridintlil for 
iDclil vork (till H.S.S.W.) 
plinnlng {4,%,, the liiiter of Urbin Plinning) 
blgh-Uvcl builneii unigeoent (the H.5.A,) 
Oroupi and iiioclitloni vUhln then profeiiloni lought to iliipi then 
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Hiitir'i digrii progriM iccording to thslr concept of uliit ludlviduiji who 
prictlcid till* ehould know, iiirclelng conilderible Influence over requlreninte, 

In 196), the Council of Griduiti flchooli nifflrved thi vilue end U- 
portinci of the Heitir'i dignii 

C.Q.S. diclirid the H.A. end H.8. to bi en "ipproprliti leene far ric- 
ognlilRl thi coipUtlon of oni- ind tvo-yiir gnduiti progriie thit era re- 
iiirch-orlintid*" 

C.G.8. eild further! '7hi H.A. or H.S. Indlcitii 1 ilgnlflcint liVal 
of ichliviMnt beyond the lichilor'i Digreii'^ 

The niolutloQ concluded t ^'It li liportint thik then biilc progriiu 
bi Mintilnid ind itnpgthimd In our gnduiti ichoole/' 

SlgQlflcint chiQgii for all of gnduiti educiclon veri on thi horlion 
during tbi iicond hilf of thi dicidi of the 60'i. 

Thi Civil light! HoviMnt wii cilling ittintlon to the under ripneint- 
•tlon of ■iQority people la gnduiti ichooli end In thi profeiiloni. 

The drift to support the widening vir i» Viet Nu begin to effect mn 
itudinti' plini for gridmti itudy. By 196?, Induction of mIi griduite 
itudinti, oftin In thi flrit yiir of 1 Kiiter'i progrii, would becoM routlni, 

Cnduiti ichooli ilio flit I new itrong lurgi of wonen ipplicinti, 
Mny of when eought Heitir^i digreii In educitlon end thi hunultlei on « pirt- 
tliii biiU. t 

With till itudint firmnt of thi liti I960'i, gnduiti ichoali wen n- 
qulred to lurnndir thi lenie of ipirtniii they lOMtliei felt fron Lhi lergir 
cupui cowunlty end to nipond to chillingee poied by the ictUleti. 

A nui^ir of itudint deiindi hid Inpllcitloni for ihi Heitir*i degree. 

Dliiitlifictlon with "Irrilevint" counei ind "Minlngliei*' require- 
iMnte win heerd it thi gnduiti 11 well 11 at tin undergraduate level. 

t'.7 



Inilitinci by undiriraduati itiMlinti thit (icylty MiAari hivi i 
coHitMnt to undiririduiti tiaclilni pirpituitid Intiriit In tin Hiitir^i 
ilflgru 11 • luCdoUnt criilinLlil for tlili purpuii. Ai ippllcitloni to 
colligi Gontlnuid to mW^ imm ixparti pridlctid thit i ilgnUlcint pro^ 
portion ol coUigi InitrJotlon would bi doni by tiichiri ulioii hUliiit digrio 
Mil thi Kiitor'i. 

Py 1)7D, tha 10th ipnivBriiry of tbi Council a( Criduiti Schooli, 
iltcitdeii It Iti innuil Mitlng wen told thiti 

f AwDft ill lour^yiar Initltutloni In thi Unlttd Btitii id ima|i 

of )9X of ficuUy noibiri bild thi Hiitir'i ii tbilr highlit degrii. 
I Aung ill tvo-yiir Initltutloni, thi (Iguii wii 731. 
Thi crltlclw (roi thi %v Uft" thit griduiti ichooli viri guilty of 
proem Ing itudinci for i dihutinlilng tichnologlcil lyitu foitirid niw »• 
preiiloni of concirn for loclil problm by ill of hlghir iducitlon, Som 
niv Naitir'i prograu win ipiclficilly Utinded to iddriii lucb probliii, 
for uMpli: 

f urban itudlii 

t itology lod envtronttentil itudiai 
1 Hlick itudlei 
lUOMn'i itudlii 

Beciuii thiie wen niw dliclpllnii and loiMtliei fiihlonid frm old on«i ri- 
fitted to new Urilnology, they tended to nfuil the long-itmdlng cootroviriy 
about "quality'* end Haiter'i-level iducitloAi Tin thiM of thi Counciri 
Aiminl Halting In 197D wii geiiieiiaent * 

Mftlcil ridlcili win not ilone In their dlilUuilooMit with gridu- 
iti iducitlon. Ttten wai wldeipread dilution of public lupport ind filth In 
higher iducation in geninl, which extiiMlid to idvitici itudlii, 



Ihi Nlion Ad«lnlitritlon, citing a luppuiud ''glut" of hX^tf begin 
to dicniii thi Fidinl progriM that luatainod gradiiato educitlun ind ri' 
mrcb. Haitir^i progriai, which had binufltted fruoi i ipillover uf quality 
ficultlei and fiGllltlee tbit hid cuiicenirated on prududng ducionitii, 
luf tired frOM the ritrincliNnt, 

ror the fint tin U 300 yein, Aaatrlcen hlghor education wii facing 
I airo growth riti. DiMgnphk pnjectloni ihowed i diclina of atudenti at 
all leveli end thui i reitrlcted Job iirkit for teichare, who hid once been 
the pnfieilonali chiifly intinitid in tbi Haiter'i digrei. 

Thin WII no ilgn, howiver/ of any waning In tlie popularity of the 
Haitir'i * Hon ind Mri of thii continued to be iwarded, In i9SN0 
thi Qitlon^a collegei and unlviraitlai had beetowed ure than M,000. In 
1969-70, Mn thin 190,000 wen iwirded^ m Incniii uf auri then IW over 
thi fint tin yean of tha Council of Cnduite Schooli, 

At the eiM tlM, thin mi i viit prolUeretlon of tltlii for HaiterU 
degreu. One C,6,6. inwal teetlng hierd en eitliute of 200 different tltlei. 
Inevitably, the Meaning of the deilgnitlon luffend,^ In the wocdi of forivr 
C.O.S. preildenti Cuitivi Arlti 

*'rhi MiiCir'i Degree ewant lo uny different 
thlnge In lo Mny unlveriltlei end coUegee, iitd 
then were lo Mny dlfferencei inong depertuenti 
within the iim unlvenlty that no one could poaalbly 
know the Mining end value of i pirticuiir degree.*' 

With the and of the Military dreft, atany individuili puriulng college- 
level atudlei dcMnded that theee be pertinent ind ippUcable to a cenar. 
Gnduite deeni end othen ittending thi C.O.S, innuil iHietlng in 1972 were 
toldi %i newiit vereion of 'nleviQce' le vocationallm," 
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Tbi lUiUr'i iligrii louii biciM m obliotlvi ol iiviril niu |raii|ii 
o| ittHlinti ub| by inJ |ir|i| wri ripniinUd In imII nuibiri In tin iridu- 
iti ichuul 111 till \m, Tbiii liiQluildi 

IfAAT-tiM ituilsDU hIiu Mm |>(iriulii| • iM-tim 
vocitlon It till iiM tlni II khiy win Hiking thilr 
(li|ru. Till pro|iortloA of iridufU itndinti puriulng 
thi Hiitir^i piri; dm nduU condnui to rlii tliroughout 

till i9;o'i. 

• Hlnorltlii 

• OUir idulti 

llr loiritloni it C.QJ.'i innuil mtlnti win ihUtiJ to tbi ipielil 
ncidi ol thill itudeDti for cridlt optloiu, fioiDcUl lupport, ind ivilli- 
blUty of ixtirml progriy, llow to Iniuri thit ivimIuiUi chirictirlitle 
of "QUALITY'* bbciM ijople of controviriy with thiii ii i riiult o( thiii 
chingii, 

Aild Inuavitloni thit vould iccoiualiti niw populitloni of itudinti ind 
otiiir chinglng conitituinclei of griduiti iducitloDi thin ippiirid niu ilgni 
of till vltilUy ind vilui of thi Haitir*! digrii. 

jii Hiitbr'i degrii bolderi lought laploynat outiUi icidiM^ thiy 
iiierti ', thu vMui of tbi griduiti icbool ixpirliQci. Tliey hid grown^ thiy 
told tki' proipectlve uployiri, In: 

• cipicJty for crUlcil tlilnklng 

• lolf^dliclplini 

^ I cuaunlcitlon ikllli 

• reiiircli iblllty 

t 

Thliftroiip vai In thi vinguiKd of cnitlng i new public underitandlng 
, of thi value of griduiti iducitlon it tin Hiltir'l l«vel. 

\ . ■ 
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A nuhbir of O.Q.t. InltlUlvii divilopod thit wan liinndid lu glvi i 
iuri diflnlti Milling to tin Haitir'i digni, Oiii of tin ioii foiciful oiio 
In 1976, wliiii till Counoll ncoimndid tint thi iltloi far Hiidr'i iligrmi bo 
itrliigiiitly lliltid, Undir tin guldillini propuiid by G.Q.Ilii 

« ihi H.A< ind thi H.fl. uiTiiairr mm mmm bi 

thi dignii ivirdrl for coi^litlon of NiitirS prognm 
orlintid toicholirly tiiiirch ind lubjiot-tiiclilng. 
• Thi Hiitir of Iducitlon, thi lUitir of luilniii Advlnlilritlon, 
thi Hiitir of Hiilo, ind lo forth would hi thi dogriii for 
conplitloa of profiiiionilly orlintid progriiii 
I liyond tbiii, thi ouabir of mmi uied for Hiitir'i degtioi 
vould bi bild to I iUlMii. 
^ Thi I6tli innuil Mitlng of C.O.fl. wii prioccuplid with thi lubjict of 
Miiurlng quillty of Niitin* progruM* Thli followed nitunlly on in iirliir 
divilopunt by C.fl.S, ind thi Gnduiti Bicord Eiiilmtlon Board, nmly i 
piojict for thi iiiiiMiot of quility of doctonl progriM. Action wii iikin 
to ixtend thli ictlvlty to thi Hiitir'i degrii livil. 

Dim lirnird Downiy of Villinovi Unlvirilty li Oulrain of tin G.G.S. 
Tiik Forci working on thli; hi ind hli couvlttii liivi riportid,,to you on the 
ititui of thi projict. 

llopifully, C.G.S. working with othir ipproprlite groupi will bi ibli to 
bring thii davijopMOt to i prictlcil nillty by thi ind of thli cilendir yiir. 
Lit M It rill thit we vUw thi quility iiieiiMnt tachnl(|ue diviloptd by tin 
tiik forci II I beglniilng. Miny lodlflcitloni ind laprovmenti will cirtilnly 
evolve once thi proem hiibioifittedfron "field ivpirleiini." 

Ac tin 19;? Annuil Mitlng of G.G.S. I clnlnd i pinel oo the lubject 
of tin C.G.S, -B.T,S. AiieiiMflt of Quality of Doctonl prognm. Anong other 
liiuei) the panel conildered thi degree of ippUcibiUty of the Doctonl 
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MiiiiiNnK pru|rNH tv tbi iviluitluii u( H«itir^i ^x^nu, 

Ur. liiiliirt UililniiVi « MMlur q( thi paiiil iiul \\m Dun u( tin OiniIh- 
iti ticthiul Nt fiUNY»iituny truuh, MJ llili tu 

"Thiia, U ippuri tu m that U ii ilailribli (o no (qr- 
waril with (lt« Np|tliuikliin uf uiiiiiMnt o( uriduiti 
tloN It till Mitir'i (liirii livil uiliii till HiUl-illiiiiiloDil 
i|ijiroicli o( mlmi 

II It li niciiiiry tint iriduita ichooli ihuv thit thiy 
in ingiiiJ In • lubitintlvi lyitMitk rivlig of ttiilr 
wiitir'i pro|ri»i, and thit tka uii of thiia r«vliwi an utl' 
Uied in Mklng diclilom ibout tha pro|riM and thi ichool^ 
till Mtliudobiy undir dlicuiilon can provMi luch nvliw. 

Tlifl MtliodDloKy cm U sodlfiid for uii at thi iiitir'a 
Iflvttl, In ly opinion, It cm bi uiid ulth other pracidurai 
lor progrii iviluitlon* 

Ttti Mthodolo|y hai ciptund thi luiglnitlon of Uc- 
uhlii It mviril Inatltutloni, 

Perhipa tb« GGS/blS MthodoUgy (or aiiiiilng 
quality ippllid to tlto Mitir'i digria 
Uval la like Siari Mbuck Co,, 
'^U hai ilwoic everything*" 
Or perliipi the niltldlMnilonil approach 
li Ilka layer Aaplrln, 

li 

"It Uorki Uoitdan,** 
Or llkeTldi, "It geh the italni 
out that othara leave behind. 
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(li llki VO llAir ^n), 
'Mt hoHi tliruiigh all kliiili 
' ()( t^aatlior.'^ 

And (Inally, Ilka 
AlkiHiUiei) 
'Iry It^ 
youMl llki itl" 
1 vlll cluii vUh tliaia gananlliatlonii 
I iTIii Haitir^i digna la tha growth Induitry of graduiti aducitlon. 

It la growing and It vUl continue to grov tore. 
.< it li e level of higher education tint a larger and lirgar par- 
ointage of loclety vlll continue to aeek to aatlify their ptiriunal 
diilre for aducetlonal idvincenant, ^ 
t « It la a level of higher education tliat loclety neodi In order 

to iddriiii Mri aatlafectorllyi Increiilngly cowplex probleu. 
M It la I level of higher education needed by a larger lectur 
of loclety 10 that our {aadari have better Inforned (educated) 
follMiirii 

Let ui nft forget thet ve, In thle rooi^havi a lot tu do with mklng the 
Haiter'a degree what It la end what It wlU becone. Ui ihould work toward 
effecting cliengee which ehould rieult in e level of recognition and preetlge 
(or thi degrti which It doti not piuently tnjoy, 
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KMiinilli, II, ptiMirt 
Vrtmlbiirii' titiitt l^iilUit 
Ifntitliurii Hiiryliiiil 



Uln Dr. Hunklit did you kiiuw thtc tlwir« •f uiily twu tlilii|i uorMi 
Iril out of il ptrtoni ipiihliii on tin ism ioplal 
likii I b«|«n trylni to •litiolpoti wiMt wuuU bo Mid ond Hint 
•aid tt llili uonforanco. 1 •« pUuid to ropurt tliot what I ■iitlol-* 
10 Mid Imi biiin laid, Mny tiMt, and of tlioNo «itttra 1 thought 
dtvGuiiiitd only oni or two •Itlior wtri not tiid or wora not oMphiolMd. 
Iidva choven today to aay aunt o( tha tliinia othara liava aald but in 
runt way. 

I you who havo not a«t tlirougb and/or raad tlia winy praaantationa at 
kce, piiiaatt forglva tha atyla o( thla preientation. A "caat" of 
:ludad In tha noNt taction to tMlat your raading of thii*papar. 
isontlng Hy r«actiona to tho confaranca in a way that I hopa will ba 
lui 111 the pnrticipante. Ny raMrka will bo briaf. I will ba 
fly bttcauae I would like (or you to allow tha Ideaa and Inagaa I will 
I a tluince to ahik lii oitd a chanca ^o ba anjoysdi 



(imia a liMa i\\ fi fir away tsouiMiy attvdn hllnd Muti wara Nt)kw«) hi vuinim 
and tiaauriha an alaidianU i haliava ynn kmm lha raaitUa nf ihuli affoil ' awvmi 
iMff«r«nl ilaN(irl|>(lunN wt tha a|aplmn( ilo|t«(hlln| mk ilm \m\ u( \\w ttW^\m\{ ihtiy 
luntiliad, 

mi 

llihd Man and utiMUt Confaraiiua part luipania, Inqludaa Uaana, fraaldaitta, 
Plraatorii raculty, ate. 

Ilaphaiitii Haatar'i dagraa progriM ur Haatar'a dagraa atuduuu. 
Tigarai Doctoral pro|ra«a or doctoral itudania. 
Ilyaiiaai Undargraduata prograaa or undargradnata atudaiita. 
Vlying Tigarai ratiulty ond/or ad«inlatratora who oparata vortain lypaa 
of low quality off-aaapua Haatar*a progra«a» Typa ona travala in ''hit 
aquada", una non-ragular faculty alwit axuluaivily, wid ranly raturna 
to tha aoani. Typa twu, travala lii,"iw)d aquadu" end uaaa rogular faculty '\ 
to taich tlM program. ^ * 

Aiiothar tlM and anothar placa* in a laria country which prafira tu du thlnga 
in a big way, two hundred blind mo «jtd vuMen (laadara fio« all acritaa kha land) 
wara aakad to com tugathur ind to daicrlba tha atatua. of anutliur alaphant"- Uia 
Haatar'a dagraa. Of couraoi thalr daacrlpt,luna depandid upon which part (If Any) 
of thla Haater*a dagraa alapliaiit thay touched. Lal^'a aNiaiiitt what they did. 

Bom of thaaa blind Mn and woaan (perliopa Influaucad by phllainphara In 
their paat) Mid "you cartalnly can't t^uch or Maaura ijj^ of a quality olupltant, 
but you will know one when you aea lt"l 

Sona blind paraona froM tlta larga uiiivuraltlea did not really luuch tha 
elephant at all. They alMply knew tha alepliant waa dirty and OMlly ond could 
not poaaibly coapara with thalr favorita beatit^ful mhImI - the tigor - aoMtlnea 
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knoMn In tha Utitarn VorU ai tha highly intalll|ant aid icholirly Ph.D^ U|ar. 
Naaif othari) frui Ur|a and avail univaraltiai alUai touchad tha alapbant'a 

imU and tedlitaly knew that he waa Mda of ivory and waa aa good aa goldi or 

I 

■Dnay in tlia bank| or batter yat, credit houra geoeratadl Of couraa, thoae in 
iUb group who did not haVe any elephauta of thiir ova, decided it would be a 
good idea to Uve e^verel. Ea|)eclally, eince in the neit ten yaara, laughing 
hyenaa vuuld be Id ihort aupplyt and eince mra and lore laughing hyenaa were 
going to try Co becova eleiHiinta* ' 

rortunatelyi othara exailned tlie elephant'a ligOi and hii trunk, and hie 
iieart,and even checked hie lewry. They decided that he waa a potentially valua- 
bUi liard working anlial wlio viglit soie day, la aoia way, la iom plicaei be even 
bitter than a tlger^ if we were innovative end trelned hii corructly and trained 
hia (ur the right purpoaea* In tny event, after we trelned hii| he definitely 
eliould be better than i laughing hyena* Aa an aiide, I ehould lentlon thit one 
of thie group auggeatad that It wa checked our eleplianti in 17 placea we would 
reilly get to know hli. Othere either doubted thia or (it leeved) didn't really 
want tu check their elephanta in all of thoae plicai. 

Within thie lest group we further decided that triining the elaphant'a 
legB) trunk, heirt^end leiory with a great deal of care, individuil contact, ind 
thoughtful planning waa far wre ivportant than the ivory in hie tueke. Ue know 
that if wi du nut train theM will, when our elephanta leave ui they will be 
liiply untrained, umble to cope, tuikleea aniiala, who c^rtiinly don't belong 
in the jungle coai^etliig with tigere. 

Otie uf uur group lade It very clear that " flying tigere" (apparently a recent 
lutant) uither in %ii equads" or "lod aquedi" a;e euapect, ind lay need to have 
their winga cllppud. Otherwise, they iight capture all of the elephento for thea* 
eelvcB. 



Other iaauei left unreaolvad included such vettera ae: Should we coipare 
our untrained alephante with each other) Should ue d^acrlbe an overage or uorpal 
elephant! Ue vight, aa a reauU, wind up with no elephiinta trying to be better 
than average, 

Should wa at leait iika follov-up coaparisone between our trained eleplianle? 
Should we coapere our elephant*a perforaancea ageinat loae profeaalonally stau- 
dardited perforaance criterion? Should we coapare elephanta on the eaae baaea 
aa we coapare clgerel or liughing hyenaa! Soae felt we alwuld leave it to the 
jungle to decide which elephanta are trained well enough. Othera did nut trust 
the Judgaent of the jungle, if tor ell, the Jungle aay not adhere to the saac 
valuea we do. 

finally, the ayth held by eoae in thia conference that tigers are lurely 
clonee auit be dispelled. The fact la, all dgera, lo a prevloua life, once 
were hyenas* Aleo, eoae tigera have led two prevloue lives, aa liyenuB and ae 
^ elephanta. The quality of thaae earlier Uvea aay well have soaething to do 
with the quality of our tigacsi 

Enough of thia iasga* Froa thia point on when I epeak of Haater's degrees 
or Haater'e atudinte you will have to create your own elephant iaage, and wiien 
I e^'eak of faculty, you will have to translate that into your own Iaage - poaalbly 
^Qung at old tigera atruggUoi to aurvlva." I hope you understand that beyond 
enjoyaent, ay purpoae in using these laages has been to help us see ouraelvea, 
our attitudea, and our iasuea aore desrly. I definitely did not intend tu 
deaean hyenaa or elephanta. 

CQNFEgENCE THKHE S 

Ue seea to have sgreed tliat the Kaster's degree does not have the status 
that it should in aany of our inetltuCiona, either preatigious Institutione or 
others, de eeea to have agreed tliaC asauring tlie quality of the Haater*a degree 



li vltilly liportant kfcauii our IntcgrUy ind, mntuilly, cridlblUty in at 
ataka. U« kava a|raad.that quality graduata educatloa li not aiiply a Mttar 
of tranailttlni loforMtlon froi initruciori to larga ouibera of atudanta. Hi 
liave ilao airecd that aitabliabiag tba liportaoci of quiUty conaldarationi In 
lilllnr'ediicatioo to tha latlafaction of political liadira and the tax payar la 
a forildabltt aiid vary liportaot taak. Furtliar, n aaui to hiva igriid that 
aaiaanent of quality mat b« rilatlva to tlia particular goala of tha partlc- 
utir ptogrii balng Judgid. Uhlli va did not igrii on tha ipiclflc nana or 
Mtlioda 01 lourcia by which m cm aiaaai or Iniura tka quality of tbi Hiatir^i 
digree, va lovid to i poiitlon thit I would luMirlti In thli wiyt 
To laiuri the quality of tha Hiitai^ degriii m witt (1) put high 
quality itudenta togitliac ulth high i|uillty ficulty) (2) Mki ivall- 
abla to th» high quality latariali and raaourcea; (]) laka lura that 
gitneroua chunka ofalie ara availabla tor atudanta to Interact with 
faculty individually or In aull groupa and to Interact with each 
otlier; and (4) arrange aattera lo that atudanta Mat deal with the 
literature aad other rmourcee of their dlecipUne. 
Upwi these general atatenenti I would Ilka to auggeit a feu apeclflc 

I 

dliciiaione which otheri at thle cwtference did not « I believe, ciphaaUe 

enougiL 

. i 

Firat» vlien viewed In tlHi conteit of Haiteri level training » high quality | 

faculty are not eiiply people with degreei froi preatlgloua univeraitiea - they | 

are putlvated, cumitted people wltu take their ^'teaching" reiponilbilttlea (1 I 

doiii!t Man lecturing) aerioualy enough to lake {lie for their itudenti. They I 

are giiud widele of their profeaelon - whatever the profcaaion good rcflearch^ | 

era, good tcachera, good cauneelure, guud nuraei wlio uke eure atudenta Uve j 

the nppurtitrtity tu obeerve tliei In tlie proceei of doing research » doing teaching] 

I 
I 
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doing couneeling, doing nuraing, end ao on. Mong theae tinea we light better 
look et luch criteria ai office bouri, aiount of tiae actually ipent with atu- 
denta, atudcnt reaction to tba faculty Miber'a fhyilcal (and psychological) 
acceaalblllty, tic, in our laiaiaMoti of prograi quality, 

Second, we have p^li ntentlon to the initial quality of faculty, but not 
enough attention to biv ficulty continue to be productive, la order for a 
good faculty Niber tp i?!itiln a high level of quality lod coMltaent to the 
role of lentor* cirtito cooditloni mat be Mt. ttla or her departient, hla or 
her Inatitutlon, and If there le one, the itita ayatei in which faculty work 

mat pay attention to their loraU* U« luit treat tha faculty leaber and acadeaic 

If 

dipartMfitl'tatrly and equltably,'iujar Involve the faculty leiber'lnleciatona, 
and luat deionatrete that faculty ifforta ara truly vilued. For exaaple, in our 
own itite lyitei ken la Harylend, vi havi inequitlee in treit«nt which ire 
creating lorili probleii emog faculty and wllli If illowed to continue, reduce 
quality in Mny of our prograia. 

Thirdly, quality atudenta an not Juat high GEB*a or high CPA*b tlioy an 

i 

alao coMitted, •otivated, penlitMt people with i capiclty for luatained work. 
Ue luiit explore nliabia waya to Include theae qualitiei and otlier liportant 
charactarlatlci of etudenta In our'aiiaaBienti. Uhen we do ao, the quality of 
atudenta idiltted to our prograu will be even ion cloiely related to our etu* 
dent learning outcoowa. t 

Fourth, 1 wiah to underline one of the polnta ide by Dr. Epetelii (vhuae 
perapective doea not appeir to have been narrowed by Iter fori of blindneaa). 
Tlie aourcee of quality in e Haeter^e prograt lay or My not be the aiie aourcea 
aa thoae io a IkKtoraL prograi. Further, aoie of :he aourcea of quality In a 
Kaatcr'a prograi lay be lore (ike the aourcea of qualifi? In undergraduate pro- 
graia. Our aaeeaaienti need to reflect this.. 

i 
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Th«rt Wflrti of coMri«| uny ottor iriii of igrieiint which w«ri mpriisiil 
ia chii conferenci. Tbirt wen ilio lany other liportent liiuoe end dleegree- 
mm which 1 have not coiieQted upon, Soie of thoee vori eipiored to the 
praieiiteilone of Dr. Epstein and Dr. Hankio ybtch follow thli pteiiotitiaQ. 

I will eliply clu» ly iteteient by aayln| thet I biHeve thli blind itn^i 
>vieloo ii iiprovlng. I bellevo we uide e good begloalng on tlie probUi of 
identifying ueyi in uliich wo can tike better cire of our elephanti. I hope ve 
cttfi ciK)ugh to do 80. I hope eociety cirei enough to liolp ue do lo. ^ 



qUALin ASSESHrENUi Of TllE lltiAMTY DI'.KAaiiH^li mm 
Joyce L Kpuloln 
TIm Mm llopkini University 

The Qvmwu ot (he privloue ipeaker coufiri that avituetlng.iiailer'e pro- 

griM li i NiRutii ptL'blii,^ Indeedi the aielgiKftnt to iuk up the collection of 

conference pipili m (ha reeponiei being iMiie leavea ate lonawliat nonpluiied. 

Tlia dllaMia ateii froa the need to leparate two tuplci that are purpoaely linked 

together «oat of the tine-tha eaaaiinent of the quality of iiater'a prograMi 

and the quality of the eiieieMntai The firat Uiue-*the topic of thia confir- 

ence--haa been debated for over i century whcnqver iiiter'i prograia have been 

exdilnad (Barelaooi IW\ 8nell, Ualtera, I96})« The aecohd topic detor- 

ninea utiatlier the raiponiee thet ere iade ahould be taken eerloualy. At thla 



tile, vhen aenilble and leniltlvi eaieaaienta leeH poaitble, It lay ba aipecl- 

elly iiportint to highlight eevecal liauea that nay Influence the quality end 

uiefulneai of the eiae^iientei 

The pipere praaented it thie conference ahow e healthy i|x of akept'lcle» 

end optlilai in e four^way atteck on the aiaeaaMsnt of oiaster^a pragrani. Die- 

« 

cuaaiona end plena, evaluation projecta, theoretical itullea, and the develop- 
ieut of atanderdlied Inatrunenti ere In progreia. The diacuailona and plana 
are analyticel, with the ali to Identify tlie concepts and weiiureitenta necasaary 

to luka eaaaaiMenta tliat can be ueeful end accurate. There ere aaverel acrioue, 

li 

creetlve ettinpti by indlvlduel reiaerchera, collegea end unlvereltleef and da- 
partnanta within coLlagei to aaaeea with lailtivarlata nodala ell or aom aipecte 
of their Maatar*e prograia. In addition to theae practical, tliare are acholarly 
ifforta to itudy and luprove tbe Uteoratlcai iodali for eyeluetion of MUater'e 
prograii. Finally, tkre la, In progrcai, at Icaat one effort to proparo a itan- 
dirdited iiieiiMent Initruiiiit. Tlieia ipproachea are likely to rcault In the 
f It.t ml idviiicii In iliMiMnt o( ■I'lUr'i pcogdH In ovtc on* biiuilKd yixi/ 
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S«veril liBiici in uiiilflrlyliig tbcii mymti to •(iiiiuBnt th«t dtitrvi 
ipiclil ittintlon for thilr Upict on tin quility of tin iiuioReiitii. Thiii 
liiuci, (llicuiisd tuMtlMi fUitlii|ly, ind BOMtl«ei pireipthflly la ttii con- 
Imm pipirit in kl|hll|litiiliBni Inlirnil or nlitlvi •iiiiKeinli; icliool 
cmiilitlotti or itudint outcuwii'ilngli or Mltipli MiiuciMnC Mdili; mil 
rillHgi or iHicti itiidlii* 

it m 

IHlcf ii al or li(t|d|l »g Aiieiaiwntj > Oni upUton tint mm to hivn |iloid con- 
loniui U thit till Mill purfoii of iiiiiiiant li iiH-itudy, ind thit niulti of 
iiieiiioiiti will |uidi dipirtMntil cifurM thrrAi|h Intiroil diclilon-nlilni 
micIiiiiImi. Progrii idiliilitntori ind (iculty ^loi tu ii^rii (or vlali) thit 
■natorS prugrai aviluatloni ahould provldi IniotMtloii t«> luprovi prcgrni il- 
(actlveiieii iiid iliouU not bi uiad to c«pin piograria vltbln or acroii univir- 
iltlaa. Tliora an, liowivar, ilical abd pliyikal, p<t|it|cil and prteilcil, ga;)- 
gnplilc iiul denognplik cundltloni tint mIii tlili lipbaali on aiU-4tudy unriil- 
iitlc. Aa Mich aa an Cngiiih, inglneirln^ or tducitloo ^iapntiMnt could bimiU 

Urn latorml or obioluti ivaluitlon, wlian tin wonitir; crunch comi attl^hin 

■ •» 

Un politici of tin gulllotlnli Miit bi pliyad, th lull iiC of Mauvr'i prograti 

■ * .. ^ ^ , 

•t a uitlveralty, and evtn within a ititi or region, will ba co«|>itad. On thi 

C . V 
baiii of tlnlr nlittva nrlta, oin or Rori vill fail tin au. h tactnt atudy 

by the Council on GraduHta Schooli ahoui an averagi of 7S iiiCar'i progriia tik' 

Mlintid cflcl) yiir fro« 19?l'l9?i (Chroniele, Mil)* Such didaiona pn iadi 

with or without nllabli dita on tin quality of the progtina wtthln or i»ong 

acliodli. "Uiipllcatltm" or "overlap" are favored worde uinn cunollditlon or 

revlilon of prokruKi within en Initltution or roglon li required. 

Tbli reality iiy be Interpreted to lean that Miter*! progrini mi be beU ^ 

lervcJ with aascidHiinti that Mke clear the unique contribution the progni 
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Mkea to thi unlvenlty) to thi itudinti, and, In Mny caaei, to the local or 
regional iducitlonil ind occupational arenai. Tin Identltlcitlon and anaaure- 
MnC of thi unique contribution of a progran to the Initlcutlon, itudentii and 
votk world requlrci three dlftinnt leti of Maiurei In in evaluitlon. Typi- 
cally, aiieiiMnti have bam vary gininl, concentretlng on the condltloni of 
thi unlvirilty or dcpirtient o( wlilch thi Mitcr^ prograi'la part, and have 
given little attention to itudint outcoMi or contribution! of tin progri« to 
tha occupational and conaunlty arenii* ly dcilgn, generel aiaaiiMnta reicrjct 
thi vitiation In prograi dlffarancea and incouragi co«pirlaona acroii prograu ^ 
without Mhlng uiiful dlitlnctlona pMng prograM. 

It li unnalletlc to iMgtne that iilf^itudy will be or ahould bi the only 
uia of iiiiiiMnti. Glvin the fluidity of the cnitlon and demlae of Miter'a' 
prograM, It la liportant that eoM ixtemal reviewi and niearch on progran 
quality an conducted. Cvaluatloni of progrii atandirdi and reiourcii thai are 
too generit cen be coitly In terM of •oney, tlM and/or unfuUllled aapictatlona 
General iviluitloni ririly contribute Inforutlon on which to ban Internal 
plana to luprova educational prograM and aarvlcea. Por high quality aeaeaa- 
Mnti of the quality of Hater*e progrma, for depirtMOtil iilf-itudy and for 
InforMtlve^nlatlvi covpirlaona enroll departMnta, a itindirdliid or geniral 
fori My be a uaeful but Inauffldent guide. AiiiiiMnt dcvlcei nuat captun 
the prograi^ unique eontrlbutiooe to the InitUutlonithi atudenta end the wider 
aoclil icena. 

Si;|ioo| Condltloni or Sfudeiit Outcoice . There li a hlatory of agrecMnt on the 
iHportanca of aliening the facultlca and (acllltlei of a unlvinlty for their 
coiitrlbutloin to the pnitlge of iducatlmnl prograu at the bachelor'e, materU 
ind doctoni levcli. There la alio a hlatury of Judging prograM by iha.chane* 
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terlitlci) gradei, ind uit icorei o( tita IncMlng ituJenti. Too llttli ittin- 
tlon hii been pilil to iIm liportaiice o( iliort tm iikI long uta outco««s for 
itudcnti participating In prograni. Student outcoiMi ici the ultlMti neaiurei 
o| the quality of any progrii. Beciuie of the occupitlonal purpoii ind the di- 
versity of ipeclaltlci of poet laiter^a progrsM, attention in isaiiiMnd to 
iliort and long ton outcuiei for itudenti etfy be eipeclilly pertlnenti 

Shurt torn outcowei Include itudenti' reactlona to tlio prograi wlUla they 
DX)>erlence lt» litcluiling reoctloiii to the proceii of education, Incrwenti In 
learning, and reiitloui with and itilitanci fron faculty and adilnlitritori. 
Short tuna outcoiei liio Include itudenti* flrat Job plictienti, Initial Incose 
leveli^ or the next icadeilc enroltpentii The individual and iggregite coma* 
quoncoi of a Miter'a progran iuat be aliened (for dipirtnental lelt-itudy and 
fur cdliparatUe aniiyiei) after taking Into accMint the abllltlii lud experl- 
encei tirt atiideiiti bruught to the prograi at entry, end with cooiideritlon of 
the faculty and other reiourcei avallible to and uied by the piitlclpanti In the 
. prugraM. 

Long tern outcueca Include itudenti* oviluitloni of the Miter'i prdgfsi 
ilx Montlti or a year or lore ifter completing it; alio, the conpardon of the 
Incuii aiid prestige leveli, and evituitlona of the quality of lift of forver 
, itudcuti with aUdar itiidenti who received i biclielorU but no naiter'i degree 
froi the aine departRwnt. ' In addition to lurveyi of and Intervlewi with fomer ^ a 
Itudenti, university rccurdi of graduatei' plsceftcnts and sdvance»ents and er 
pluytr evaluAtloni mU bo uiifnl Indicators fov the aiseaiaent of prograi 
benefits to students. The Muat complete picture of «aiier*i prograii lipict on 
Itudenti ia drawn frui data collected over leverfll years for aevaral coliorts of 
student!. 

V 
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Ttie underlying queitloni ire: Wial doci VlHy" of « nPsLut'i degree pro* 

grii Mm to the itude^t during md after the progrsn? |i the tUe and effort . 

spent In a mster's prograi %xi\\ It" In terini of tio^etsry md other compenaa- 

tlonst quiUtjf aesessnentp of these Issues can be useful for aelf-itudy or coq. 

paratlviJtudy, for guiding progrsn Inprovsnenti In s different wsy froii siseii- 

ienta that exailne only facnity productivity, nniber of Nobel prise uinneri, It- 

brsry holdings md the libe, Aiieiinents of short and long ter« student outcoetei 

can luggeit which voluMa to bdd to a library collection, which coutiei to add 
I 

or subtract froi the offerings, which faculty specialists to hire, and how to 
luprove the kind and qusUty of work denanded of atudenti 'to nake the progran 
Bore uaifut for their proleiiionil iiul/or acadenlc divelopient. 

MlthouC attention to the practical effacta of an acadenlc prograi, an ii- 
leiiimt Heamrea only what a prograi la, not how |t la doing. Thli dlitlnctlon 
ia akin to the difference In Miaurca of reliability and validity of testa. The 
conditloni and perpetuation of an acadenlc organlxatlon li a neceeaary but intuf- 
flclent focua for prograi evaluation, quality aaaeiiienti of the quality of 
iiaterS progrina iuit Include Miiurea of itudent outcoi«ea, obtained during 
and after cocipletlon of the iiater'a degree. 

Slnjt U or ttatlplfl Hcaeurmnt Modeli. Anoitter liHue on which there appeaia U 
be conianiui li the appropriateneaa.of conaldering the uaiter'a in advanced de^' 
gree, worthy of eiteei, and therefore wore like a doctorate tlim a hacheior'i 
degree for purpoiea of evalttotlon of prograi quality. 1 an on ihoky ground, 1 
adilt. In the dlicuialun tint followi, hecauae of the liporta'nt dlffarencea 
flMong juater'a programi-'aoie of which, aa trlala for griduate achool or ia ter- 
ilnal auarda within Pli.D. prograis, ire In fact dependent on the %m ficultlei 
ind reiourcei aa the lit.D. progra»a. 
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HmtiMm^ mi MiUr^ progrim, probably iora tliin twoHhlrdi of ill 
■liter*! dogrcei iwirJ^il, iirvi to ptovldi itudenti with the cqulviUnt of i 
fifth year of biclieUr'i level vork. More thin three-quirteti of iiitir'i degree 
iranllng Initltullona do not grint PtwD.'i. The iaitar'i progriM In the two 
typei of Initltutloiis have different ptirpoiii and raqulre different ciphiiea In 
evaluatlona. Hoit of the 7Q0(l) colUgea end unUiraltlea that grant MaterU 
degreee hno'i, before D»e piece of data la gathered, thet In relative terva they 
are not eHOiig the top acboola.or prograia, and cannot aaplra to graatnaaa, Ihelr 

fiicultiei «ay be dedicated and capable^ and teach lalnly unilerireduatea, but are 

» 

not [aiding echolara; their Ubcarlea nay be adecjuate but not dlatlngulahed, and 
their entering auiatcr^a degree etudcnta My acore batov SOO on the CilC'a* Haver- 
ythelcaa, Ihe aiaiterS prtigrana at tlicae non-Pli.D. granting inatUutlona iay be 
f^hly effective for the eiudunta vdto enroll. 

^he etudenti til ioat naaterS prograae^ having taken liberal arte or other 
gcneral\prograiii$, are In need of a year or two of etudy and training to gain an 
occupatloittl Identity aiKl eaptoyiaent* Som atudente, who lay have decided to 
bccone educaVed before they beco«o uaeful, Mat take, at the laater'e level, 
coureee they crtjld have taken aa )uhlora or aenlora, Hoat of the nearly ]S0,000 
Mater'a itudenta\eek a teaching degiet or baalc training In builncaa and m- 
egeiNcnt or aoclal aeCvlcea. Sone chouae to obtain the degree In place of a 
ycar'a work exporlence^^aiid loie need a certain number of ''graduate" credlta Co 
Indicate continued educe tton In order to laiprQve their lalarlea or atatuaea. 
lk)ot of the atiideitta In uaaUr'a profirana are not advanced atudenta. While they 

nay be Rore iature end better ciliicated generally than undergraduatea, ioat ■aa- 

' \ ' » 

terS dugrce caiidldalea are as iiiiiva aa undergraduatea In their area of training. 

\ 

Thcvneed and tmik a baalc body uf knovledgo, often no mat speclalUed, ad- 



vanced, or acholarly than the aenlor year la over (he Junior year. 

Ihe alillarlty of ioat iaitar'a prograaui with undergraduate education haa 
been dlacuMed before (fiereleon, I960; Carilchael, 1963) end In acveraL confer- 
ence papera. The point for thla au»«4ry la to ewpliaalte that diffeceiicea tn 
program In dlverie aettiuga and for different f lolda require different enphaaea 
In evaluation. It la obvloua tliat coiipiclsoni of facultlea, facllltlea and re* 
lonrcea of Mat aiaater*! prograM with the feu programi at well-endowed, reaearcli 
oriented, Fli.D. -granting Inatltutlona are predictable and Manlngleaa at all but 
the Hoat general tavol. Prograiaa In a nun^H^P.-grantlng inatltutlon ahould be 
eveluated on the baala of the aucceaa In providing bade training In Rarkatabia 
aklUa to their atudenta and not on their aucccee In eatabtlahlng acadeiatc^ 
echolara. If atandardlted ieaaurea ere aeUcted for cotaparatlva evaluation, the/ 
are uaeful only within Inatltutlona acroaa ptograiia or acroaa well-defined ty[}«a 
of Inetltutlona and progrnii, 

Unlvaraltlea will (and ahould) continue to oonltor their rcaourci»a iiid the 
productivity of their fecultlee and atrlve Co liprove the«. But to eacapa - 
anteed label of relative iedlocrlty and to accurately evaluate tlio beneflta ot 
the iijater*a degree^ aM)aC>RaaCer*a'prograii8 Ruat go beyond Henurca ot depart- 
Rent and unlveratty condltloni enientering atudenta* icat acorca to aiicai the 
aucceaa of tlieir prograRS. Ikilclple ReaaureRent eiodili for Inatltutlonal con- 
dltlona and affecta on atudenta of different RaaCer'e eiivlrooRenta need to be 
explored and teated for quality, aaaeaaRcnta.r 

RdtlnRa or tffocta Studies There are two traJllloiial reaearch areaa that can 
guide aaaeaauenta of the quality of naater'a prngraiaa. The flrat ia the pree- 
tige rating gap«, operating to rank H^D* progr*iR8 ao that atudenta will be able 
to excrclae Infnriucd choice about the pruapecia for graduate atudy and ao that 
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iinlvoriltlei win know the rtlatlvt ieriCi of their Mtiy depart»enti. Tlio le^ 

cond r«ieircb tmJUIon li colleK8'(or ichool) efUcti ituJlii. vhUh Bviluite 

unilergraJuite prograio to ice whil, If inytblng, hippeni to ituitiHti, In the 

ihoct or long tern, becense of their college experlencei. Then itudlei cwpare 

stuJenti In or out of college. In different wior lleldi, In dllforent geogri- 

plilc regloni, In collegei of different lUei, with different preitlge or (|uillty 

* 

ritlngii or with different teaching, itylei* ^ 

^ Tlie riling ga«e li not llwlted to 11i,D, progriii. Ritlngi of undergriduite 
progrflie exlit. lometliei baeed on the average^ SAT acorai of entering atudenti, 
and au«etlM8 baaed, on aore elaburate lyateiu (Payalko and Ullrich, t9;0)<^ Tbere 
are alao general cvaluatlona of undergraduate prograw for conauiera (e.g. Caaa 
and Blrnbaiifli, 19?2) to aaalat high achool atudenta In ailecting a college. U 
la auggeited In the brief dlicuBalon above that for Jjiteriial and relative aa- ^ 
aciaHcnta, for program In non-Ph,D. -granting InatltutUna, and for program 
concerned about itudenta, the ratlngi, rankingi. and tilUea will not.enaure 
quality flBseasMenta, (Alao aee Deia, 1971 and Snell, 196S.) 

Effecta etudlca are iwt Ibiicd to undergraduate prograw. A feu atudlea 
of gradu.ne e.lucatio« e»Ut Ihat coi|iflre Incwic, occupation, and prwIuctlvUy 
at different levela of education, (Sea different troatienta of undergraduate 
and graduate educatlun In Adklna, 19?5| fioweii, 19J]; Cle«ente and Weber. I9n; 
Cottfredaon. 'l?;?; Jencka, 1972; Sewll and llauatr, 1976; Wallace, 1966; Wlthey. " 
1971 and othcra,) lliiwcvcr, there are very few cxa»plea (vlth the exception of 
flcveral cunforuncn pa^ra) of cffccli atudlea'to aaaeaa the quality of iaiter'i 

prugMHa, * ' 

The cunceiurntlon on ratlnna or rauklnga for Pli^D. pmgraiia and on effccta 
aludlea ol umlcritradunlo ctotlon li striking and Infornatlve for the current 



conalderatlona on hou to aaaeaa quality uf iu8tcr*a prograioa^ and the quality and 
ua^fulneaa of the laieaaiunta. Tlioae who conalder the naaterS jrograna More 
like i1).D..prDgrapta ma/ cipliaalie aaaeiamcnta that rate or rank order the facul- 
tlea and facitUlea of departaienta. Thoae vho conalder the iwater'a programa an 
extenalon^f undergraduate trflnlngway ciiphaaUe effecta atudlea for Inforiutlve 
laieaaManti. 'it^iuit be acknowledged that effecta atudlea require ncaaur^a of 
inatltutlonal (departnent and pcogrin) diacterlatlca and proceiiea aa well aa 
atudent background and failly characterlittca, hlatorlea and outcotuea. Thla la a 
iore deotandlng aaaeaiiMnt iodel tlian one baaed on the prcatlge ratlnga or talllea 
of'initUutlonal reaoutcea. Botlutypea of aaacaWnta aHoutlflie conducted, but 
quality aaaeiaienta of laaier*! prograaia will cii|d)oaUe the atudy of effecta on 
atudenta. The two typea of atudlea can be coqdilned, In comparative evaluotlona 
where ratlnga or ranklnga of prograiH are used aa feedlatlng varlablea In cflecta 
iodela. 

Reaearch on effecta on atudenta of ataatjir'a degree prograHa can be aaalated 
by the literature of collegt effacti reaearch. Over tlie peat decade thla reaearch 
baa becoie Incteaalngly aoplilattcated, theoretically and Methodologically. Cr- 
rora Inarly work on achool or college effecta were due \fi llwlted theoretical 
Rodela, lUlted atatlatlcal iothoda and llilted outcow iMaaurea. geaearcliera • 
now reaiite there are outciwea aa or nore Important than atandardUed teat icorea . 
for the evaluation of educational and occupational effecta of iclioollftg; tltat the ^ 
uae of a alngle reaearch notliod (luch aa caae atudlea or aurvey reaearch alonr) 
leatrlcta the Inelglita, queatlona, and evaluatlunn; and that effecta ptodela 
ahould Include awiaurea of atudent abllltlei, fdmlly condlttoni and proceaaea» 
and forner achool experlencea. Evaluatlona of Mater'i degree program effect! do 
not have to itart from scratch to evolve ^adequate evaluation aiodela, but can 
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nil] iinfrove u|Hio Budfili lugfteitcJ by I lilitoiy of colle|i ifficti reieiichi 
EfUcti ituJIiii m Mit ipproprliti If, for Ifltsinii or cMpiiitivi iiieii- 
Miiti) dcpiitiMMl iililnlitutaii mil ficulty mthta in IntBiiitcd In iniuiii 
tQ quQllioiti lucli ii: 11(M du itudenU wiio flirn i iiiter^i digrfli conpin witli 
itudeiiti vitk I baclifilDrU de|reo In terai of occu^tion, inco»i| priitl|i ind 
oll»r ittltudei, fadiivlori ind uutlooki? Rlilcb iriduitii of iiiUr^i ptogrm 
do btttcr tbn otlteril ControlUhg on itudcnt cliiricttriiClci ind pfQvlaui idu* 
citltNiil expcrieiiciiii liow do griduiUi of diffcrintly Kinkid vnter'i progtiii 
do oh I nu«lir of itudint outcoMit SIvilir ^ueitioni iiy bi Kiiiid tbit co«* 
pail lubjfct aicii ultbln iiid icroii dcpirtienti ind unlveriltiii. ' 

Ui liiuei dlicufied In tlili piper in intirriUtid. Tht Mitir'i degrii, 
tor till noit pirt| U I necciiirjf but not preitl|[oui dcgriii Moit oftin thi 
degrM li ttrilnil-tltero at nora than ten tlMi n Mny luiter*! diireti ii 
lli.D/i awarded annually. AiieiiMnta ahould bs baied on what Ilia progripi ili 
to do tlie itudeuii and boi ut\l tliey fuUlU thalr goili. Thli riqulrii an 
eiii)ilid8|s on itudunt otiUcMci ai well ai tlia Monitoring of progriN ficllltlei md 
liiitltutlotioi [e«ourcc|. hfm the conleronca piperi It li ipparcnt that lha 
f leU li ready to give icrluui aticntlon to thi quility of the iiaeiiMenti of 
' tlie quality of the projirons. 
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In Cbla praaantatlon ua approach tha topic of quality aaaeainant In Ilia 

(utura of ftaatar'a prograM by aaparating ilie dlacuaiion into tlime overlapping 

and aaquantlally dopandant aactlona with amuvhat diffarent anpliiaaa. The flrat 

aactlon Mill ravlau aavaral aoclatil trendi that My hava algnlflcant laipllcatlona 

for aducatlon In gineral In tha'yeara to coaia. Tha aecond lectloi vlll focua pora 

ipaclfUally 6n poat-baccalauraata education and tha appropriate rolaai functlona, 

and foKiata for Matar'a prograna In particular, Tha third aactlon ulii than 
* 

addraia aavaral ivportant quality laaaaaaunt laauaa. ralativa to theaa aducatlonol 
needa and prograu, that My not hava racaived tha attantlon cliey daacrve. 

Ue bagin by auiinlng two aoeiatal tranda that ara likely to cofltlnue Into 
the foraaaaabla future and hava aubatantial educational lipict. TIm firii li the 
growing dlaJunctioQ betvaan the career aaplrationa and educitiunal aitalnwenta of 
younger uorkera and the eveilebllUy of Joba that a»et their neada and akllli. In 
other vorda, uhlla profaaalonil, technical and iddnlatratlve Joba are auong the 
faataat growing occupational citegoriaa in our eoonoay and will continue to grpw 
for aoM tlM) the niaiber of Indlviduala who dealra theaa Jubi and puraiie college 
degreea to Mat their educational pjrerequlaitBa will e^aad the nlanbar of Joba 
available in thaae occupationa (Carey, 1976; Levlna, 1976). Ae e remit, there 
vlll be Increeied coipetulon for the'w)et attractive Joba, and Mny college 
graduatee will have to accept work that provldea leaa challeuge^ freedom, oppor- 
tunlty forproMtion,atatui, end pay than they uy have expected ordeilred* Im 
thoaa indlvlduali who do acquire Joba coimtanaurate with their expectatlona» knowledge 
end akiUa will find it difficult to advi|nca up the career ladder tradltiunally 
aaaociated with theaa Joba becauaa of growing competition with their peeca for the 
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iii|ir "rooi It till tup'\ Mill iviii iMller by fiducal uriiiilntlDiiil irowch mil 
Iki illilnitlon of Mnditory cttlriient* 

Pruipfcti It till olUr ind of (hi occupitlonil icili in Juit ii dlicouri|ln|, 
Hiny ot thi Jobi it Ihli ind-MM hoipUil ordirly, Jinltor, or riKiurint 
nployii-iri alio lioni tin tiiliit |rouln| occupitlonil citi|orlii U our 
iconony, but ui typlcilly liii ittrictlvi ind lUlilylhi thin khilr profiiilonil/ 
idilnlitritlvi/ticltiilcil countirpirtt In iddltlon, oppoctunltlii tor idvinciMPt 
ind ciriir pioiriiilon. ri|irdliii ot tlii livil o( coipitltlon tor tbiii poiltloni, 
in ivin auri lliltid. 4i,0*Too|i (IJ7S) notii In hli book, yorjc^ Uirnlng ipd 
thi iUrlcin yuturi . hoipltil ordirllii do not pro|riii up i ciriir Uddir to 
biGiMi nuriii» ind botil cbiibmildi iildoi idvinci to diik claik. 

Ml It thfl Intirndliti livili pf thi occupitlonil icili, including luch 
•Mtrilni piriprofiiilonil poiltloni n tiichir'i ildei ind X-ny tichnlclini, ii 
will II Mny Jobi In the dillviry of iMilth iirvlcM, lUo offir Uttli opportunity 
fur cireir liyinciMnt, Tiklng mothir iinpli fro« O'TooU, ''X-ny tichnldim 
I do not progriii up a laddir ind'b«coiia ridlolotliti'* (l9}St P« ^2). In thi f«v 
ciifli v)i«rfl idvincemnt Into pcDfaiiloml poiltloni li thioratlciUy ponlbla, 
jncrii8«d coptpeiltlon with, ion highly iducitad vorkiri wuld puih thiii tridi- 
clonilly ivillibli oppoitunltUi out of thi reich of i grovlng nuibir of ubltloui 
i»d tiUnted liidlvlduili. 

'I 

In conclusion, ihi oviriU pUturo luggiitiil by thiie projection! Indlcitii 
leverely nitrlctid opportunity for upwird cireir ioblllty, thvirted axpictitlom, 
Muntliig job dliiidifictloni ind tin loclal and poriional coiti that ilght 
dflvebp ai a reiult, not to lentlon the Increiiid waita of Iwn potentlil at 
* a tine of unprecedented need for Ui utilliitlon. All of tbli could lead to a 
particularly difficult iltuatlon for voaten end linorltlai uhoii previouily kodeit 
cireer axpectatloni have been heightened In ricent yean by equal eppluyawnt 
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liglilitlaii, llbarallon ioveianti, ind i^dli mttm nf their nuvly relied 
coniclouiniiii 

,11ii iicond trind to bt dlicuiied le tbi Upict of technological change 
on thi natura of uork and work orginliirloiii. furthir appllcatloni of neu and 
ailitlng technologlia In the daeign o( t/orb prnceiiei will lUir the jmuuledge 
and iklll fiqulreMnta and the loclal and orginltatlanal content of uny Jobi. 
In addltloui ion Jobi vill no doubt ba allilnated and new onei criited. Although 
thi ahort^tiri natura of tbaia changei (an often N reaionibly forecaat, ura 
diCilled, longir-rangi eatliitioni of auch variibtii aa futun lupply of par- 
ticular occupatloni and thilr apacific akill requiriNnti in dependant upon 
ao uny other frequently unknown or poorly defined factori ai to repraient littU 
»ora than an axarclii in futility (i.g.i iii Feical, Hal I, Dougherty, hm and 
ThoBpioni 

Than two tcanda, In coiblnation, atrongi) mggait tint the function of 
undergraduita education ebould {|0t bi io prepare Indlviduela for pirtlcular carairi 
or to develop work ekllli and knowledge thit N]f vary well be obioleta and non- 
tranefirabla In latir life, k vra app^oprlatt objactivi would be thi liylng 
down of a bealc foundation upon which aacceiiivi layari of profaiilonal ipeclali" 
latlon could ba built ai naadad, Onci tlili foi^ndatlon hai bean eitabliiltcd, It 
would than ba nacaiiery to provide theii liidlvlduala with the opportunity to 
icquire ipeciflc work ikiili, and in ihalr later yaeri ii working idulti, to up* | 
gride their ikilli In the fica of technologically, organUatlonally, and loclally- 
induced Job chitigei. Acceii to iducarionel progrma for developing the ikllli 
and knowledge naidid to iwitch into new cireeri will alio becoite Increeilngly 
ivportint for tltoie wlw have eaientialiy reiched the llilti of advauccient in 
tbelr praiant cariera. 

What doaa all of thia lean for gradueti education end witer'a prograiie In 
pirtlcular? Firit, becauea a growing parcejitage of the population will alraady 



blui ui)Jir|riilubU yi uin mpict to iii a iroylni pool at [iroipioliive 
iriiliiiti itihlflnli In llii cuilng yiari. In addition, ilia vlilaipriitl iiioptlon of 
th4 iduGiUQnii ohjflctlvii Juit (lliciiiiail-thit li, i ganiril umlaririduiti 
eilucitloii fipkiiiilni iuhilQMntili vlth tlii acijuliltlon oi ipacWk profaailonil 
fkllii rfliuruflil foe poit'^iniiluita prugraai-Hould piturilly \ui to i pronounced 
ihltt louard sridHiti iducitlon. 

Purtliirwira^ tha aklll and iducitlonil riijulraMnti of iany profiaalonil 
JoLi will no doubt Incraaiv In raiponai to tichnologlcali organliatlonal and 
aocial dianga, IntUtlon will alio Infkanci tbaaa Job raquliaiMnta, Juat aa It 
appaari to iDfluanca noat iverythlng alaa. In thii caaa, wa ara apeaklng of the 
li(f latloD of Job reqdlreMnta dua to tin Incraaitd availability of hlgkar levil 
akllla and ducatlon In tlw work forca, Indepandint of actual changea Jn tha 
diMnda of tha Juba thaaaelvea. Regardleaa of tha lourca of tha hftlgbtonad Job 
rsqulrbAanta. winy Indlvlduali will find It naceaaacy to ictjulri further education, 
training, or iom cartlflcatlon of idvancad akllla^-for axavpla, via i uater'a 
degrae-ln order to it Uaat naJntiln e coiipAtltiva poaltloii In an Increaiingly 
tight p^rofeaalonal Job lerket. 

Finally, the gredual iglng of the baby booia generation could augvent tha 
treivd toward graduate education ai well aa alter the general characteirlatlca of 
the typical atudent In tlieae program, ivay froi the relatively young, full-tlna 
graduate etudenta who have recently attelned their bichalor^a degree Co the older, 
eetployed or recently retired, part-tlpe etudenta vhoae undargreduate yeeri lay be 
fer behind tbei. 

In addillun to Increealng the need and denind for graduate education, tha 
trende reviewed In thia preeeiitetlon could ilao elter the nature of greduete 
programa ihenielvea. Specif Icilly, ue ere likely to aee a greater dlveralty of 
poBi'greduate offerlnge that take a non^tredltlonil, Interdlaclpllnary approach 
to the dttvelupnent of the new klnda of generilly applicable Job akllla and 



cunpotenciei approprlile to the eierging jiuii'^lnduairlel age. Priigruiiia in pulley 
aolance and amlyaia, prograi avalueilun and riieatch, and general idutliilatratlaii 
are aoBM aianplea that cone Inaedletely to Mind* A uodel thai aeuiiia particularly , 
fitting for thla purpoia le to uao tlienditar'a degree prugraui, or a lubstiuitlal 
portion tliaraoff lor developing a core of general prof«aalunal ekllla that could 
than ha aupplanentod by a tore highly ipeclalhad and llulted cunceiilratlun of 
couraaa and/or other educational axperlincea (e.g. en Intarnahlp or guided eelt- 
atudy prograa). Ae Indlvlduala In tliair Jobe find that tliey need new akllla, 
they could ac(|ulra theai vie additional concentrationa In aoneuhet leee time then 
would be Madad to puraue an additional Baater'a degree, In effect, what we ere 
telklng about ia eatabllahing a core, a bailc foundation of generalUeeble skllla, 
thet could be euppleiMnted by apedellied, coapleiMntery, career-urlented vodulea 
or packagea of coordinate! couraaa and other eiperlancea. Tlieae andulea could 
then be Integreted end aequenced to creeta Indlvlduallied conhlnatlona of coi- 
petenclei to peet changing Job raijuliawnta and new career dlrectlona, 

At thla point, wa Mjatiipraai aoM diiagreeiMint with Dean Clark'a cofioonta 
at the conclufion of hie preaantetlon yeetardey eiornlng. Ve do not think graduate 
achoola ahould be training IBH rapairMn end Anay gunnera and radar opcrutora; 
waeaauie Dean Clark doea not think ao either end waa only ualng theae exanplea 

f toiuke an inportant, If arguable, point. Ttie baeic Ijiue underlying hU cownenta, 
webelieve, la the queation of Juat'hott Job apeclflc end apeclalUed ahould the 
objectlvea of our profeaalonal naatora level prugraia be? One of the reeeona.wby 
IBH and the Military are ao eucceiaful in aklll training la that tbey are princi- 

, pelly concerned with ateetlng the needa of their partlculer organliatlona. But 
thla kind of training la not deelgned to increaae the flexibility and Job context 
end career opt lone of the leerner. Indeed, U it were, trelnlng progren graduatea 
fflght leeve the organliatlon (or dther ewployera before the organliatlon had a 
chance to t^^fiU banefita of their oun prograna, In effect, tlie objectlvea of 
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,,,..,u,,otl,er,oun.l.lrol.£orgr.do....aoc..lon;.h..l..lnpr^^^ 
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,u„,tiu„, ol tuJmo.,.i J.llmy .y.i ^ i'""^' 

«Uh to |r.do.t..d-"tlo«, «l,ll.«r.,Ai.dr mu^^^ ■ 

,„J U.ich .nd .11 oco..lo,..l c«n. by olliot .p..kor. .»d ,u..llo„, fr.^i tl>. 

,.J,.„c,h.v.d..ltto.o«d.g.o.«.Uh «nt I..OM l..p.rHl-..rfoff- 

c„,u. pro.r,«..«. do not r.«,b.r h..rl.„ ...yon. .P«.k 'o .1.. l..«.«ol ".oU 
j„„„, ul..«o«lc.tion.-b...d .y.l.M, or ..p.rl...tUl '"J "lf-P'«"«'^ 
,..,„1„». H.,b. by not d..tln| -Uh tl,... U.o... « 4- tl..t iL.y «m »« 

., «»y of 0. h.v. U.tn.d tm W'ltM \unH proHt.... tl,.y c.n 
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p,o,r.M «1U prulH.r.t. In .n, ».., .nd If « do not |.t lnvol».d In .«« w.y, 
« «111 contlnu. to h..( .c.d..lc horror .tori.. fr» conf.ronc. p.n.lUt., • 
.c.d,.lcl.n. ...pon.lbi. for .d.lnl.t.rl.| th... proir.«. .»d. God forbid. tt» 
cow.nt.tori on CIS'. "M Hlnut.."! 

Anotb.r ..t of l..o.. th.t h.. only b..n «ntlon.d In P^..lng dorlng tl.l. * 
^^^,.^,„„,„,.,,U,„„..M„tprobl...tl..t«,.rl..fro.^ 
..on. .«b.t.ntl.lly »r.h.t.to....o«.th.n tho.. with .hlcb « .r. .cco.t«.d .« 
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.„„,.th.rth «„tdl«n.lo...th.t.r.lnfN..c.dby.t..ntcb.r.curl.t.c. 

Mr.)l«.tron.lndlc.t.dlnbl.M"t.tK for.l.n .tod.nt,. .t l...t In 
.„g,„..rln»..r. beginning to «b. op .n lncr...ln«lyl«^^ 

„,..t.popol.tlon. ror....pl..«.tofo.lntl»l..tf.-y«r.l..v.P"t'"y 
,,i.^,r.nl.n.tu).nt.lnoorcl...ro«....^tl..r.c.ntv.,,g.-rdof.t>«l.nt. 

,„tb.P.opl..MllcofChln..r.l-.tth.flr.c«.«ol.pot.ntlall,h«E. 

t^t coontry ...bin, .dv...c.d ucl...c,l .nd .d«lnl.tr.tlv. 
.Ulh. ,b.l..„o.g.probl.... ion, coold torn . n.lr..dydlfflc..l.t..k into. 

nlghtur.. 
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0(11 liiiii irliiiii Iron uiic rivliv d mm^mq hM iriiidi iliiit liti 
likridtid i iiuni|iUr«bli ilijirii ul itiiiiiliin In thli uoiitiriDoi, mil urn tint 
iuitm ripiittd «ii|)liuli, li llii ituri nfMi IjiiklDg ol iriJiiiti iilucitluii 
MUb till limili o( till icuiiitRy mil lOflUty. Ai Ri^iibitb Hon Kihtir noUi In n 
ami f^f^t ht tin AMrlvin AiitiaUtluH ol lllilur Uiicitliiii, llii iruulni 
(oupitUlud (ut hlHli''|iiylii|, lilih-iiriitliii mil iiiuli)||(ul Jobi will utiitfi 
wci priiiun (ur uriiliittUli miili puiilblji, <liiii)(il)«ntMni ylili icliooli 
itid uiilviriltlii lor no loii|ir |uiirint«ilii| Mliti lociii to iliiUibli vurk 
iinl (ur lubitltutini (Im iiniiftcluri ol cridintUli (or iilucitlonil lubitincfl" 
(I9)B, pp, )), A rioccurrlni th«ii tliroii|liout chli oundranci jiii biiik tlia 
ipriid of coniuMriM to lilginr iilucitluni II w do iMt Mit thji chillingi 
tiM prognoili (or the MitirS dograi ulll bi no bitter thin thi Pilnoui itito 
a( iKiIri liiicrlbuii by our ipeikiri (rui thi builnm comunlty, Dri. ArmtronK 
iitfl TouuionJ. lilintllylni thi ivolvlng iklll niiili o( tbi poit-lnituitrUI 
loclity and'ilivaloplng thi crllirli (or mailing coppatincy In thiii Increiiingly 
abnract and littril-co-iia(lni ikllli Right vary vail bi titi noit dUdcult, Uportint 
ind clialUngIng tiak (icing hlglior education in tlia yaari to com. 

Related to the above and clearly evident In the dellbaritlona o( the conference 
la the lack of apecKIc iathodologlaa to avaluita vaatir^a level progra«a, Mt 
have not nade our "peace*' with the Mny traditional atatlatlcal and evaluation 
prubleRi which plague the aclentlat/acholir Invaatigating a new dofliln. lliui, 
It.appeari that we liive Ij'nored tlieae probleiia and appealed prlMrlly to the 
RutliorUy of the aciilfiRlc coaiiunlty In detemlning the quality o( a Miiter'a 
prugroHt TItoiigh library collection, nunber of faculty holding terilnal degreea, 
refereid journal artlclea, GRB acorea, etc. are perliapi Indicatora of quality, theaecrl; 
turli alao reflect the extant condltloni of the acadenlc coaiiiinUy. Tliere(orB, 
titey Ray be parochial Indicatora anJ redact a realetanca to change In both (uriat 
iikI purpoae o( graduate education, II1I1 Ray be particularly true at tba aaiterS 
level* 



Vliat la Hiadid la a joint eoiniirlid affurl by ihi mimk and iiaar 
OMinlty lodavajop uurrUular paradlgMi which aia iMinahIa tu iiiiiiiDiinl 

irvl evaluatlnn. Inch '"knotty" ar tin nUarlun pruhluR Riiat ba altaukad 

with vignr II wa wiah laatarS lavil education lu be viable, l)ni approich 
Might ha to vliv tliB Raiter'a level degree prugram ai a pru(iialiii)4l liilor- 
ventlon to changi itiidant behavior and, tharifuro, niia Riy dtivalu|i 1 
Rathodologjf which will allow (or controlled evaluation of auch Inlorveiillau 

OUtCDRei, 

In light o( the concern end thought(ul dallbaretloni rellecled throughout 
thia conleranca, It ia clear that the probliRi o( aiieiaiiiaiit are difficult 
but not InaurHOuntabla and wh4t li required la a progriiuRatIc approach. 
11iere(ora, It la Rpat appropriate to cloaa Ijila coiidranca an a note of 
optlRlai that the procaadlnga ol the lait (aw daya have lid to a clearer 
underitanding o( the problana and parhapi gerRlnated poialble atrateglea 
for their aolutlon. 
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(liny, H.li Mui oimupiUmiil piiilovlluiii U ltll)« UiilUliltlJlllll^llUilUli 
K/li, iUlli»IO-»> 

hiiitri II.Hi Tbi Uiiii|l(i| llhi|>i ol Morlii riychabiUiil Timuli In Amrlui. In 

iSlillMlilUM^ MiiMii|Umi, P.Dj kmlDitt 

itiiiiulitloiiliir ljl|hir libiUoAi I'illli M. 

Uvliii, (1.0. Uiiiiiipiilpiiil miM liMiJM III lidili 1^)^-'/ ulliluni 

' llmlliiifluilttyMiiiMttilyi Ml» 

U'Tuuln, J. Till riiirvi iriy o( (In iHidiriiiiluyiili l-llii m\\i ul ward. 

riicil, A.Hm i)< tilli L<A* Douihirty, W.L. Duiiii, iiid V.H. Tlio(i|iiuii« 
^11 i^ilmiluii u( Polle]( riliUj rimffli of Ptoiriii fi)r ilil-Uh 

»mL iillffttl^lH tUlPf (IntiMjl ("qt' (M»ti/i-Hflr). imti 
Honlci, Oij Corporitlon, fmuiryi I))}. 

Tui)|li| L Kijur Liirnlng llftirlii Umi Riiiircli iiiil Viituci Dlrectloni. 
Joiiriiil q( Mi imUh \m, Mi* IJ0-J63. 



Tim coiiNcaoi' 

(IIUIHU'III IICIKIOII 
IN 'I'lm IINITIII) UTA'rilii 
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UiK Qriduiti Diint 

Uit ipdni COI iffQUUi in iil lioo Tiik roici on tin Aiiimiiit 
o( ^iUii In KiiUiV pi|rii Proiriii. Tin cliir|i to tin Ink rurci 
VII to iviluiu thi aiulti of ih riointly oMpUtid riiiirck projict 
''iiiiiiloi Dlnniloni of (juiUty Ip Pootoril UmHotf^ riUtlvi to 
thi Dtoiru iivlw niiili o( MitirU diini froiKui, to oonililir 
Mlntliii thi iiH "Ipdiciton ol (|uilltr m ipFKOftliti lor mUt\ 
II (or doctor^ diirii pioirui, md to iu||iit chiniiM ol contint or 
iiphiili that ibuld In co^lidirid (or (hi rivliu ol loidcikt proleiilon^ 
ill or tiflhaloil iiitiitU diirii pro|ruii. 

Thi Tiik Vorci^ iwdir thi chilrainihlp o( Dim lirnitd Downiy of 
Vlllinovi Unlviriltyi hiijit iiviril Uiii to iivliw thi iillint 
cbirictirlitloi ol thi iiviril dllliriot typu ol iiitir'i diiroi 
proimi ind to ivtjluiu poiilhli indlcitoifi of thin proirii clniic- 
tirlitlcii Hiibiri of thi Ink (orcii In iddltton to Diid (ouniy, 
in Jmii aalloui (IriiUir UnlvuiUy), Gilii Irovn (CiUtornli Stiti 
It FulUrton), Uorlni riti|iiild (Uoivirilty of UliGomiln it Oilikoak)» 
lod lohirt liyio jN.Y.U.)| Bit Uibh of Cioc|li Tich contrlhutid 
iliniflcintly to thi work o( thi iroup prior to hli untliily diith 
1» lit! iuiuit. Thi idorti of ihi Ink Forci kivi bun iiilitid by 
Hary Jo Gliik lod tobirt kUm of Iducitlonil Tilling tirvlci. 

Thi Tiik Forci hii conoludid thit thi ovirall quality ol i loitarU 
dagrii proiriB ta datanlnad In lirga part hy tha quality o( the progros 
if) lix araia^-f acuity trilniog aiiil Involvciintt atiidont ability and 
involveiint, avallibla raiourcaa, tha Inrtilng anvlconiifnt, tha pro|roi*i 
continta and procidureii ipd outconia la rapraiantid by tha ictivltiea 
of griduitai. Baud on thiia areaii tha accottpanyiog uttdaU Hit 
aevaril progrii chiractarlatlca that night ba iiportint to know about 
vlien ^king Judgiiota about qualltyi and auggiit aoia apecif Ic Indicatori 
lud aourcea of InJicatora for aach charactarlatlc. 

Thfi Tiak Forca now nacdi tha laaltitinca of tlia CGS NeiboKfililp Id 
evaluating Ita work and reCQnendhig next atepi for the conalderiitlon of 
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[hi C<H«ell. i,ch„J riih thli UUn m ti» documtii tlii fltit 
Mhi luUorcij thi Mcond 1. , ritlng («> .hick iiki for m 

MM Of tki iDdlciton In tb .mat of mtu't diirii pwi «. 

U T.ik *t« ,l,„, „ t.k«uti th. riiulti 1. tl,. " tuZ"* 
Sill J^j"'**"^*'^'" ^ iMti"! Ho*. JH«. 1, 

ttwk |r«a for your tMibtful liilitiaci to tbli projtct. 





llchiil I 
rriiUiQt 

Endoiurii 



D»n'i Ittliii Fori 

Inforwllon for Pto|riiAs8.smt-Ha5ter'j D.,r« um 
October, m 

(«> distinct froi doctonl or bacciUuroate dearet prD.««) ir !Si 
onth..ttiched.h..t,. Tw questions .ropoi: 

1. U) ";; V';»'lM.chast.dch.r.ct,rlstlcwh™ro,l.;^^^ 

(b) Ito- l«Port«t li e.ch lUt.d chirict.rlstlc when r.vl.^m, 

mm U bMln.«, in7li.«rln^ or'sodil ILrk)? 'J^ 

" ■ An tbo iu|g,stid Indlcitori ind sources of Inforiation (wblch will 

ll» J pro(ra»«h.ricterl,tlcst Ar. ther otber indlcitors i 
«auld b. usoful when reviewing saster', degree mZT 

•will. >tei nmiln, «»tl« " jht. , ^ S , I 

;i,'K,!;;r ■ 



.15?. 



Naie of raapondent: 



_U)lvorsUyi 



ttich stitoMAt better describes your institutionY 
tester's decree Knntinit (only or primnrllv) 
Research oriented - PQctoral degree grantini J^~j 

If vour responses concaminn acadeilc or nrofesslowl/technlcil wstcr's d«r.. 



Acadenlc 



ITofessional/Tfidnical 
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Otfn's lUttng «on 
Informtion for Profr^n Aiitsfaant—Muttr's Dejrrve Level 

1 

Imortcnet of inforsation 
About this ehftraettriscic in 
th» tttttfMnt of quality in 
(a) acAdtflie tnd (b) pxbfes- 
sionAl or ttehnicAl lAsttr's 
PTt)f:tajn proznn (circU on* nuaber 
Type on etch line) 



PAfe 1 



n 



Ch tract erisiics 



Not 

Pexfattu iB8>or- 



Adoqutcy of tugsttxtd indict* 
tors tnd sourcts (stc separttc 
shttt ; circle ont nuabtr on 
etch line) 



Very 



Poor 









tial 


tant 


useful 


tint 


good 
4 


fiood 
3 


useable 


1. 


Quality of instruction 


Acad 


4 


3 


2 


1 


2 






Pro/Ttch 


4 


3 


2 


1 


4 


3 


2 


2. 


Quality of studaht 


Acad 


4 


3 


2 


1 


4 


3 


2 




adviseatnt 


Pro /Tech 


4 


3 


2 


1 


4 


3 


2 


3. 


SchoXtrly tnd Artijtit 


Acad 


4 


3 


2 


1 


4 


3 


2 




contributions 


Pro/Tech 


4 


3 


2 


1 


4 


3 


2 


4. 


Proftssional activltin 


Ac«4i 


4 


S 


2 


1 


4 


3 


2 






Pro/Ttch 


4 


3 


2 


1 


4 


3 


2 


5. 


Comitamt to ^e 


Acad 


4 


3 


: 2 


1 


4 


3 


2 




progTtB 


Pro/Tkch 


4 


3 


2 


1 


4 


3 


2 


e. 


Trtining tnd t^rithc'e 


Acad 


4 


3 


2 


1 


4 


3 


2 






Pro /Tech 


4 


3 


'2 


1 


4 


3 


2 



Not 



Sugftstions for tdditional program characteristics that should be assessed: 



JUf'^'IJ'^^'^^^TI.^" ^* OBitted or added (see sugsested indicators on septrtte ptges; identify 

suggestions with chtracteristics by nuiAer) : r r • • / 



Progrma 
Area 



Students 



Dean^s Rating Pom 
InfOraation for Program AtsessMnt«<-Maater*s Degree Level 



Ifloortance of infbrmtion 
about this chaxaeteriitic in 
the assessBtnt of qualitv in 
(a) academic and (b) profes- 
sional or technical naster^s 
prograas (circle one nusiber 
on each' line) 

BoT 



Page 2 



Characteristics 



PrograB 
Type 



II 



Adequacy of suggested indica- 
tors and sources (tee separate 
sheet; circle one nmber on 
each line) 



Essen- Isnor- 



Very 



Poor 
but 



No 









tial- 


taiftt 


useful 


tant 


good Good 


useable 


1. 


Academic ability 


Acad 


4 


3 


■ 2 


,; 1 


4 3 


2 




Pro/Te^ 


4 


3 


2 


1 


4 3 


. 2 


2. 


Accooplishaentj 


Acad 


4 


3 


2 


1 


•4 3 


2 




Pro/Tech 


4 


3 


2 


1 


4 3 


2 


3. 


Conitaent and 


Acad 


4 


3 


2 


1 


4 3 


2 




aotivation 


Pro/Te^ 


4 


3 


2 


1 


4 3 


2 


4. 


Plans tfter graduation 


Acad 


4 


3 


2 


1 


4 3 


2 




Pro/Tech 


4 


3 


2 


1 


4 3 


2 


5. 


Personal characteristics 


Acad 


4 


3 


2 


1 


4 3 


2 






Pro /Tech 


4 


3 


,2 


1 


4 3 


2 


6. 


Pars is tence /attrition 


Acad 


4 


3 


2 


1 


4 3 


2 






Pro/Tech 


4 


3 


2 


1 


4 3 


2 



able 



Suggestions ftfr additional progran ehartcteristies that should be assessed! 



Specific suggested indicators that should be ooitted or added (see suggested indicators on settarate pages; identify 
suggestions with characteristics by number): ' 

166 



tletn*s Rating Fqta 
Infornatlon for PTOpmn Assttsaent ••Master's &A(rrM Lavcl 



Pa^e 3 



Pro jrao 
Area 



C. Rs sources 



Characteristics 



P r ogr a a 
Type 



I 

iBportwice of information 
about this characteristic in 
the assessnent of oualitv in 
(a) academic and (b) orofes* 
sionai or technical master's 
programs (circle one number 

on each line) 

^ FIST" 



Essen* liQMr* 









tial 


tant 






Acao 




t 






Pro /Tech 


4 


3 


2 


Administrative support 


Acad 


4 


3 






Pio/Tech 


4 


3 


3. 


Styport services for 


Acad 


4 


3 




students 


Pio/Tech 


4 


3 


4. 


Faculty 


Acad 


4 


3' 






Pro/Tech 


4 


3 


S. 


Enrollment 


Acad 


4 


3 






Pio/Tech 


4 


3 


6. 


Depiees 


Acad 


4 


3 






Pro/Tech 


4 


3 



Perhaps 
useful tant 



n 



Adequacy of sugfested indica. 
tors and sources (see separate 
sheet; circle one numher on 
each line) 

Poor 

Very but Not 

good Good useable useable 



Sur^stions for additional program characteristics that should be aaseased: 



Specific suggested indicators that should be omitted or added (see suggested indicators on separate pages; identify 
suggvitions with characteristics by number): 



Program 
Area 



0. Learning 

Environment 



Oiaracteristics 



1* Intellectual environment 



2. Inteiperaonal environ. 
Bcnt 

3. ftorale 

a. student satisfaction 
with program 

b. facxUty aatisfaetion 
With eeployment 
conditions 



- . Dean's Rating Poi» 

Information for Progrwn Asaessment-.Haster's Degree Level 



laportance of information 
about thij diaraet eristic in 
the asseaameat of oualitv in 
(a) academic and (b) nrofea. 
sional or ttcfanieal sister's 
P^xrams (circle one number 
on each linej 



Program 

Tyne 



Acad 

Pro/Tech 

Acad 
Pro /Tech 



Acad 
Pro/Tech 

Acad 
Pro /Tech 



Essen- 
tial 

4 
4 

4 
4 



Iiqpor-> 
t ant 

3 
3 

3 

3 



^ot 
Pezhaos impor- 
useful tant 



Suggestions for additional program characteristics that should be 



assessed: 



Page 4* 



n 



Adequacy of auggested indica* 
tors and sources (see aenarate 
sheet: circle one nusber on 
each line) 



Vtory 
good 



roor 
but 

Good useable 



Not 

useable 



Specific suggested indicators that should be omittecT or added (see sum.t.d inAi^.^n^ ^ 

suggestions with characteristics by number): """^ suggested indicators on separate pages; identify 



Area 



Ojarmcteristics 



Detn^s Ratint Porn 
InforMtioh for Progrta Asstssnent— Mut«r*s D^vrde Levtl 

I 

lanorunce of infomtion 
•bout this charactsTiitic In 
the ftjsessaent of quality in 
(a) acada&ic and (b) profes* 
sional or taehnieal aaater's 
Projrram pio|rraBS (eircle one nurtwr 
Type on each line) 



E. VvozTMSi 1. Pro gia n pxirpose 

Contents and 
PTDcediires 



Acad 
Pio/Tech 



Not 

Perhans ispor* 
useful tant 



Page F 



II 



Adequacy of sufftstad indiea. 
tors and sources (aee separate 
sheet; circle one nuiAier on 

aach line) 

Poor 
but 

useable 



Very 

BOOd 



Good 
2 



Not 

uaeable 



2. Acadesie offerinips 

3. De^e Requl3«wnt5 



4. Assistsntjhip and 

intemjhip experiences 



Acad 
Pro /Tech 

Acad 
Pio/Toch 

Acad 
Pro/Tech 



Sufiestions fqr additional psogita charactaxiatici that should be aaaessed: 



Projrras 
Are I 



F. Recent 

aluani 



Dean's Rating Form 
Infozoation for Pzograa Assesaaent»*Haster*s Deipree Level 

I 

Inportance of information 
about this characteristic in 
the aasoJSMnt of quality in 
(a) aeadeaic and (b) profes- 
sional or technical aaster's 
pxofrasB (circle one nuaber 
on each line) 



Characteristics 



Prograa 

Type 



Essen- Iipor* 



Not 

Perhaps ii^or- 









tui 


tant 


useful 


tant 


1. 


Pirst job after de^e 


Acad 


4 


2 


2 


1 






Pro/Tech 


4 


2 


2 


1 


2. 


Career developsMot 


Acad 


4 


2 


2 


1 






Pro/Tech 


4 


2 


2 


1 


3. 


Post-deKTec aehieveamts 


Acad 


4 


2 


2 


1 






Pro/Tech 


4 


2 


2 


1 


4, 


Satisfaction with 


Acad 


4 


2 


2 


1 




educational traininir 


Pro /Tech 


4 




2 


1 


S. 


Tiae to decree 


Acad 


4 


2 


2 


1 






Pro/Tech 


4 


2 


2 


1 



Pare 6 



II 



Adequacy of suffostad indica- 
tors and sources (see separate 
sheet; cirela otae nuaber on 
each line) 



Very 

jjood 



fiood 

3 
2 

2 
2 

2 
2 



Poor 

but No 
us e able us 

2 
2 

2 
2 

2 
2 

2 
2 

2 
2 



table 



Sufiestions for additional prorran characteristics that should be assessed; 



Specific suKfested indicators that should be onltted or added (see suffcested indicators en separate paces* identify 
suggestions witii characteristics by nuaber) : . ^ * «n.irr 
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V 

c 
Si 



I 

f 



|3 

c H 
n o 



2 

O H 

•a 5 

"1 o, 

C 

W » 

O A 



^3 



5* 



r e 



2. f 



•1 

o 



A 

9- 



A n 
•t3 A 



2 S -» 
m 2 a. w 

^ AS 
«^ O A •! 
A m» 

•^=a 

O. A "1 f* 
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"5 ' 
s 

A ^ ^ 



8 S 

A 



1^ A 



a. f* 



^ « C "n 6* «. 
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2 !i A 

A 5« •» c k» u 
^ a o 
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"1 n w o 
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^ O ^ |y M< H fr 
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M Q. e < IN M 

-4 O M 9Q C 

» ^ ^ »^ 

O lA 8q A 



3 5 8 8 
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•1 »i< «... n 

= SS-SS3 

A » »«i » a 

A o to S » 

Q- Jl Q. H A 

« A _ a i-» 

•1 < iQ ^ 

A •) O ^ 

11" » 
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About 
A. Ptculty 




InfoxBAtlon for Profran AasMntnt — *Uaat«» Dcitm laval 
Council of Gradiuca Sehoolt Suxvvy 
Oetobtr 1978 



Characfrlitlct 



1. QuAllty of laaeruetion 



2. Quality of atudant 
advlaaaant 



3. Scholarly and 

ardatle eontrlbutiona 



4. ProfaaalooAl aetlvlelaa 



5. Co—1r—nt to tbt 
. prolan 



6. Trainiai and aacparitnea 



Suaaaatad ladleacora 



iUtittgs of faculty prapAtatloa for 
couraaa » iaa«fttl crttielaa of atudaat 
verkt uaa of appropr i ata taaehiag 
mtboda aad avaluaclea proottdur«a« 
axel t— ant for nav Idaaa, halpful* 
n%aa to atud^ta. 

Ijitlafa of faculty awaranaaa of 
atudant naada and augt^fltiona, 
eonoata for tba profaaGlouAl 
davalopaaat of atudaata, aceaaai- 
blllty; quality of acartamic aad 
caxMT gttldaaca. 

a) naibar of aeholcrly or aciaaclf le 
book! and jounul articlM 
publiahad la tha l«at flira yaan 

b) nta^ar of otbar ersatlYa acholazly 
vorki that bava baaa parforaad* 
axhlbltad, or pubUahad la th' 
laat flTa yaara. 

e) laaaareh activity aa ladlb^caa 
graata, adltoralilpa • aaardat ate. 

ftalf-raporcad offleaa hald la 
profaaalonal aaaodatloaa ; 
conatiltinK; eoatrlbutad aarvleaa; 
prlvata praeclea of ona*a profaa* 
aloD (a.K«, fllnlPlan or CPA) 

Hatlaga of Involvaaaat la dadiloB- 
saklarr taaa affortai job aatlaf action ; 
eoBltaaat to tba iaaatar*a fiagraa 
progtn* 

Hlffhaat dagraa; yaasa of taaebjUig 
axparlaaca; rank; tanora. 



Soureaa of Indleatort 

Btudant quaatloaaalra 
Aluaal ^atlooaalxa 



Studaat quaatloanalxm 
▲lUBCl quaatloaaalra 
Faculty quaatloanalra 



Paculty quaatloaaalra 



Factilty quaatloaaalra 



Faculty quaatlmmalra 



Factilty quaatloaaalra 



Xnfenutlon 

About 

B. Students 



_ChAyct«rl>tici 



1. Arartmtc ability 



2. AeeompXiihaanta 



3. CoBBBitBant aod 
■Dtlvacion 



4. Flans aftar fraduation 

5. ?araoaaI eharaetariacixs 

6. Paxniatanea/atcritioD 

1. FaeUltla* and aarrleaa 

2. AdsdAlarrativc aopport 



3. Support aazvtcaa for 
atudanta 



4. Faculty 



-2- 



Sttggaatad 




(eootlnuad) 



Salf-raportad grad/ldr; " (ar^^l«l ondaf 
graduata; (b) majdr a^d/er alliad undar- 
graduata; (c) graduata 

Salf-raportad ^llcatlona or prasanc**- 
tions, iadapandant raaaareh, nooclaaa- 
room davalepMnt of profataienal aklUs 

a) Salf«ratad pttrauit of 'r^^^'lrr*^ 
raadlag, anthtiilam for or dadlcatlon 
to tba aajor; profaaaloaal aetivltiaa 

b) Faeulty-ratad tfirhtiil am , parsanraraaca, 
and Indapcadanca of studanta. 

Salf-raportad plans tor further atody 
or awp loyant 

taar bf nadargraduata dagraa, aaxi 
anroUaaat full- or part'tiaa, 
ralaraat vork ciparlaaea 

Pareaneaga of aatarlag atudaata vho 
coaplata tha dagraa 

Batlaga of adequacy of library holdings , 
aqulpaattt naadad for taachlng and 
raaasrch, apaea, coursa acbfilttUag; 
dapartaaatal fundas flm^trial aid for 
atadanca. 

Ratings of eaapus adalnlatration and 
daaa^a aopport of tha prograa; 
uaivarsity proeadnraa ralativa to 
progr am dovalopnant; adaquaey of 
support staff 

Ratings of aeeaaslblUty of graduata 
atndant housing i comsaliagt flASBeial 
aid, health care, placwent, parklsg, 
fseilities for IntaUaccual end aoeiml 
Interaction 

Pareantmga of faculty vlth dectorataa; 
parcantaga tenured; noaber of full- 
tine sad part-daa faculty. 



SouTCaa of Indicators 
Student questionnaire 

Student quaetionnaire 

Student questlonnaira 

Faculty quartiannaira 
Student questionnaire 
Student questionnaire 

ProgTtt profile 



Faculty quastloonairs 
Student questionnaire 



Faculty questionnaire 



Student questlaoaaira 



Prograa profile 



Infomtidc 
About 

C. Resourcaa 

(cont'd.) 



D. I.asTTi1ng 
Bariron- 
■ent 



5. EnroUeent 



6. Dagraaa 



1. Zntallaetual envtronaent 



2. Znterpareonal sntiron* 
aent 



3. Morale 

a. atudent satisfaction 
«^th progran 



b. faculty aatlsf action 
vith •■ployBant 
conditions 

E. Progran 1. Prograa purpose 

Contents and 
■ Procadturaa 

2. Acadenlc offariaga 



(eonciaaed) 



Nunber of flrtt<^ear atudents; total miaber 
of full- and'part-*tl»a atudents; nmbar of 
foreign atudents 

Blghsst degree offered: nwber of SMster'e 
aad doctor*a degrees enarded in last five 
yeara 

Ratings of eoKpatitiveness aaong students, 
atBosphere ro n d u ci v s to rigorous intel- 
lectual effort, InteUactual excltOMnt, 
acadenlc d emands ; oppo rtun ity to interact 
with persons esployed in fields related 
to tha degree progrss 

Retlnge of extnt to which different 
personalities and points of vlw ars 
vsleoBs; tesB ef forte; lafozBal atudent end 
faculty Intar/ictions; faculty concern for 
atudent developnent; eollegiallty 

Ratlnga of training as preparation for 
aatielpated career; ^^"t<tii that has **v«n 
place; extent to irhlch progrn dallTars vhat 
was proBlaad 

Ratlnga of deperceeatal leadership, 
pertieipatien in daeislon-Mklag , 
interactions vlth colleagues 

Setlnga of ralativa Mpbasls on preparing' 
resaarchara, teachers, or practitioners; 
personal enrlehaent; or further atudy 

Ratlnga of opportunltiaa to take courses in 
other fields, amber and quality of non- 
couraa activitiaa sponsored by the prog^n, 
variety, and depth of couraa offerlnga, 
fleadblllcy to aeet Individual atudent needa, 
Independent atudy; opportnaitiea for crea- 
tivity In projects, papera, or research; 
fwent to which courss offerings and content 
reflect clearly aeatsd objectives of the 
program 



^ooreas of IndlB^|ors 
Progran profile 

Progran profile 



Student qnes tioonaire 
faculty quastioanalra 



Student questieaoalre 
Faculty questloaaaira 



Student queetlannalra 



Faculty questlonnaira 



Faculty questionnaire 
Student queetionaaira 

Student questienaairs 
Faculty queetionaairc 
Altani quastionaalrs 



Ailditlonil Inforution ProjitiB lljy Kish to 
Collect II Pirt of Pn)|r» Assojsmnt 

I. JlJtory of tho prfl£rii..«he« dcfreis wro fhit iwrdtd. il«,lflc,„t cl.a».s 
In I . purpoiei or itructur. In tin list h, pat em |2 
.nd d.,r«. ,r.nt.i 1„ th. l«t ten y.iri. cLni fL.?ZZ 

J. InUrlnstltutlonil or othn cooperatlvt irrantemnti. 

3. Student recrultient ind retention 

». %"rrlit.neii of recruiting procdures and literature fro« the 
P«rinectlve of the proipectlve itudent or coniuwr. 

b. »y cilendar yeir, nuibtr of itudenti hho ippUed, Mere offered .H.l.,i« 
.«n.n.d with financial .Id. .„d enrolled ffil,2 KfaTi 

c. Aver.,, und.r,rtduat. ,rad,-polnt average of entering student,. a«ra„ 

,d. By enterin, cl.ii nuiber of itudeiiti nIio per.iit to the dejrca tlaln. 
ind ruasons for dropping out, length of tlw required o oj [e iV. 
d«l|r..i interview, with oerson, leavln, and costing 

' SiCid'e!"'' P-"-. 

5. Hix of lecti.ro/«.ln.r/practlcu« conr.es, with average .he of each t»pe. 

6. Prograi content: depth and breadth of courses offered, expected seauenc. 

7. Evaluation procedures: critical review of the ouallty of coiprchenslvo 
«j ...tlons. Independent research projects, tlJs.s, interns^ oTl k- 
study experiences; value-added leasures of student Uowledge aid skil Is 

Si!?™!!"'""""'. •I'l'"'!"'"""" "f «qulre.e..t., fairness 1,, ,d,i„. 
iJterlng thei, procedures to change tlioi. 

ffn"!?"?";''' ""Jfil" 
financial aid, faculty salary levels. 

10. Current and projected eiploynnt deiand for graduates; kinds of jobs 
taken by rocent graduates. ' 
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PART I 



A. FACm.'H' 

Characteriitics 



Infbraition for ProgiM Assessvent Masters Oecree Lavel 
Council of Graduate Schools Survey 
Final Renort - January 10, 1979 



toter's Institutions 
AcadgBdc Prof ./Tech 



Ratings of l^iortance of Characteristics 
Doctoral Institutions 
Academx Prof ./Tech 



All Institutions 
Academic Prof ./Tech 



Oualitv of Instruction 

Oualit\ of student 
advisencnt 

Scholarly h artistic 
contributions 



3.-90 
3.40 



% 



39 



3.88 
3.37 

3.05 



3.77 
3.36 

3.68 



3.82 
3.37 

3.16 



3.83 
3.38 

3.55 



3.85 
3.37 

3.11 



Professional activities 2.93 3.35 

Condtaent to the prosran 3.65 3.59 
Trmlnlnp 6 exoerience 3.61 3.64 

STUDENTS 

Qiaracteristics ' 



2.90 
3.50 
3.46 



3.27 
3.56 
3.45 



2.91 
3.56 
3.50 



3.31 
3.57 
3. S3 



Acadenic ability 


3.58 


3.54 


3.67 


3.43 


3.63 


3.39 


AccovlishBcnts 


2.95 


2.97 


3.03 


3.10 


2.99 


3.03 


CoBaitsent 6 Motivation 


3.52 


3.31 


3.50 


3.45 


3.51 


3.39 


Plans after graduation ' 


2.48 


2.67 


2.36 


2.73 


2.41 


2.70 


Personal characteristics 


2.58 


2.73 


2.32 


2.48 


2.43 


2.59 


Persistence/attrition 


3.04 


3.03 


3.10 


3.12 


3.06 


3.08 
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17 ;> 







PART 1 



RESOURCES 
Qiaracf ristics 



Comcil of Graduate Schools Survev 
Final Renort * January 10, 1979 



Master's Institutions 
Academic Prof ./Tech 



Ratings of Ismortance of Characteristics 
Doctoral Institutions 
Academic Prof. /Tech 



All Institutions 
Academic Prof. /Tech 



facilities & services 5.56 3. 52 

Administrative support 3.44 3.46 

Suuport services for 2.89 2.87 
students 

Faculty 3. 80 3.72 

Enrol Inent 2.82 2.83 

Degrees 3. 06 2.82 

LEARJiING ENVIRGNT-1EVT 
Ciaract eristics 



3.70 
3.39 
2.76 

3.69 
2.94 
2.99 



3.66 
3. 35 
2.77 

3.54 
2.94 
2.91 



3.64 
5.41 
2.82 

5.74 
2.89 
3.02 



5.60 
5.40 
2.81 

3.62 
2.89 
2.87 



Intellectual environment 3.58 3.38 

Interpersonal^ ' 3.17: 3,14 

environment ' *. ^ 

Morale ' 

a. student 

satisfaction with program 3.31 3.35 

b. Faculty satisfaction 

with eBbloyaent conditions 3.22 3.26 



3.70 
3.18 

3.31 
3.18 



3.45 
3.18 

3.35 
3.11 



3.61 
3.16 



3.31 



3.20 



.3.42 
3.16 



3.35 
3.15 



PART I 



PROGRAM COTTEI.TS 
£ PROCEDURES 
Qiaract eristics 



Program purpose 

Acadenlc offerings 

Degree roquiremeiits 

Ass^^tshVs ( 
In^^ship eatoeriences 



RECENT MXMil 
Q\ aracte rist i cs 



V 



Information for Program Assessment — Masters Degree Level 
Council 0*^ Graduate Schools Survey 
Final Report - January 10, 1979 



Master's Institutions 
Academic Prof. /Tech 



3.44 
3.58 
3.51 
2.99 



3.47 
3.49 
3.47 
3.13 



Ratings of Imoortance pf Characteristics 
Doctoral Ins titire ions 
Academic Prof. /Tech 



3.34 
3.61 
3.65 
3.16 



3.43 
3.44 
3.61 
3.33 



All Institutions 



Academic Prof. /Tech 



3.36 
3.59 
3.59 
3.09 



/ 



3.45 
3.46 
3.55 
3.24 



First job after degree 2.70 2.94 

Career development 2.89 5.13 

Post -degree achievements 2.90 2.96 

Satisfaction with 5.26 3.26 
educational training 

Time to degree 2. 45 2.42 



2.91 
2.95' 
3.19 
5.26 

2.56 



3.26 
3.15 
3.12 
3.39 

2.62 



2.82 
2.92 
3.07 
3.26 

2.S2 



3.12 
3.14 
' 3.05 
3.34 

2.57 
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■ FACULTY 
Oiaracteristics 

Qualiry of instruction 
lutings of faculty preparation for courses, useful 
criticise of student work, use of sroropriate tea^injz 
methods and evaluation procedures, exciteaent for new 
ideas, helDfuIness to students. 

Oualitv of student advisenent 
RaiinRS of faculty awareness of student needs and 
sug^stions. concezn ^or the professional develonaent 
of stiidents, accessibility; qualitv of academic and 
carver g\udance. 

Scholarly and artistic contributions 

a) nuabcr of scholarl>* or scientific books and journal 
articles published in the last five years 

b) nuaber of other creative scholarly works that have 
been performed, exhibited* or published in the last 

r-f ive years 

. c) Research activity as indicated by grants, editor- 
ships, wards, etc. 

♦ 

Professional activities 
Self -reported offices held in professional associations; 
consulting: contributed services; private practice of 
one's profession (e.g., clinician or CPA) 

Comitment to the orogxam 
Ratings of involvement in decision-making; team efforts; 
lob satisfaction; cooaitmnt to the master's degree 
pro gran. 

Training ( experience 
Highest degree; vears of teaching experience; rank; 
tenure. 



Rating of Aporooriateness of Indicators and Sources 



Source of 
Indicators 



S,A 



S,A,F 



Master's 

Institutions 



Acad. 
3.04 



3.05 



3.45 



3.25 



2.80 



3.41 



P/T 
3.03 



3.12 



3.41 



3.32 



2.82 



3.39 



Doctoral 
Institutions 



Acad. 
2.93 



.95 



3.27 



3.17 



2.61 



3.44 



P/T 
2.99 

2,97 
3.14 



3.15 



2.S9 



3.26 



All 

Institutions 



Acad. 

2.98 



2.99 



3.35 



3.20 



2.69 



3.43 



P/T 
3.01 

3.04 
3.76 



3.22 



2.70 



3.32 
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B. STUTCNTS 

Characteristics 



Rating of Appropriateness of Indicators and Sources 

Source of Master's Doctoral All 

Indicators Institutions Institutions Institutions 



Academic ability 
" f«J^-«ooTted grades: (a) total undergraduate; 
(b) major and/or allied imdergraduate; (c) graduate 

AccoBolishments , 
Self-reported publications or oreaentations, independent 
research, nonclassroon development of piofessional skills 

Commitment and motivation 

a) Self-rated pursuit of imassigned teading, enthusiasm" 
for or dedication to the major; professional activities 

b) Faculty-rated enthusiasm, perseverance, and 
independence of students. 

Plans after graduation 

Self -reported plans for further study or employment 
Personal characteristics 

Year of mdergraduate degree, aex, enrollment full- or 
part-time, relevant work experience 

Persistence /attrition 

Percentage of entering students who comolete the degree 



Acad. 

2.80 

2.86 
2.79 

2.74 
2.88 

3.32 



P/T 



Acad. 



2.83 2.78 

2.81 ' 2.92 

2.77 2.71 

2.76 2.94 

2.92 2.88 

3.28 3.28 



P/T 



Acad. 

2.77 2.79 

2.88 2.89 

2.76 2.74 

2.98 2.85 

2.88 2.88 



3.32 



3.30 



P/T 



2.80 



2.87 



2.77 



2.88 



2.90 



3.30 



■ IVj 
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C. RESOURCES 

Ciaractenstics 



Rating of Apprtmriiteness o^ .Indicators and Sources 



Source of 
Indicators 



Master's 
Institutions 



Doctoral 
Institutions 



Facilities & services 
RKings of adeouacy of library holdin?s» eouipaent needed 
for teaching and research, soace, course scheduling; 
deoartaental finds ; financial aid for students . 

Adainistrative si^port 

Ratings of cannus administration and dean's suDport of 
the program; university procedures relative to orogran 
development; aiieqiiacy of si^port staff 

SirpTsort Services for students 
Ratings of accessibility of graduate student housing, 
counseling, financial aid, health care, placement, 
narking, facilities for intellectual and social 
interaction 



Acad. 



i.24 



P/T 



Acad. 



5.29 3.17 



P/T 



5.25 



All 

Institutions 



Acad. 



5.20 



P/T 



.26 



2,95 2.94 2.88 2.84 2.91 2.90 



5.09 5. OS 2.91 2.91 2.99 2.97 



Faculty 

Percentage of faculty with doctorates; percentage 
tenured; number of full-time and part-time faculty 

Enrollment 

Nuuber of first-year students; total number of full- 
and part-time students; nuafcer of foreign students 

Degrees 

Hignest degree offered; numLer of master's and doctor's 
degrees awarded in last five years. 



5.54 5.44 5.49 5.47 5. SI 5.46 



5.46 5.45 5.S0 5.49 5.49 5.47 



5.S5 3.48 5.SS 3. SI 5.54 3. SO 
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LEARN IKR ENVIRDNr^NT 
Oiaracteristics 



Intellectual environment 

Ratings of comoetitivcness among students, atmosphere 
conducive to rigorous intellectual effort, intellectual 
excitement, academic demands; opportunity to interact 
with persons esploved in fields related to the degree 
program. • 

Interpersonal environment 

Ratings of extent to which different Personalities 
■nd points of view are welcome; team if forts; informl 
student ind faculty interactions; faculty concern for 
student develonment; coUegiality . 

►torale 

a. student satisfaction with program 

Ratings of training as preparation for anticipated 
career; learning that has taken place; extent to 
which program delivers what was promised. 

b. Faculty satisfaction with emolovment conditions 
Ratings of departmental leadership, participation 
in decision -making, interactions with colleagues 



Rating of Appropriateness of Indicators and Sources 



Source of 
Indicators 



\ 



\ 



Master's 

Institutions 



Doctoral 
Institutions 



Acad. 

3.16 



5. OS 



5.11 



5.07 



P/T 



Acad. 

5.06 



2.99 2.91 



5.10 



.10 



5.05 5.02 



P/T 
5.08 



3.01 



3.11 



5.05 



All 

Institutions 



Acad. 

5.10 



2.97 



5.10 



5.04 



P/T 
3.06 



5.00 



5.11 



3.05 



v:e, 
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■E. PROGRAM CONTENTS ( PBOaOURES 
Characteristics 



Pro^ran purrjoscfe 
Ratings of relative enohasis on preparing researchers, 
teachers, or practitioners; personal enrichment; or 
further study. 



RatinR of Appropriateness of Indicators and Sources 



Source of 
Indicators 



Acadenic offering S,i?,A 
Rating of opport;isiities to take courses in other fields, 
nuaber and aoality of non-course activities sponsored bv 
the orojrran, variety and depth of course offering, 
flexibility to neet individual student needs, 
independent studv; ovportunrties for creativity in 
DToileets, napers, or research; extent to which course 
offering and content reflect clearlv stated objectives 
of the program. 

Dejrree requirements 

Does the decree require: P 

a) coiorehensive or other terminal examiitition 

b) thesis or other independent research project 

c) internship, oracticum, or field experience 

Assistantship and intemshiT) exoeriences S,A 
Ratings of assignment, supervision, colleagueship, 
learning experiences 



Master's 

Institutions 



Acad. 



P/T 



Doctoral 
Institut ions 



All 

Institutions 



Acad. 



P/T 



Acad. 



pa 



3.11 3.13 2.96 3.01 3.02 3.06 



3.32 3.31 3.21 3.24 ^ 5.26 3.2? 



3. 56 3.56 3.58 3.S4 3.57 3.55 



3.16 3.26 3.14 3,17 3.15 • 3.21 
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Rating of Apwpopriateness of Indicators and Sources 



RECDTT ALUWI 
Giaracteristics 



Source of 
Indicators 



First job after degree 
Self-reported eRoloyer type, major job resoonsibilities, 
relationshiT) to graduate study, whether job was the same 
AS or different from one held prior to 'receiving the degree 

Career developsvnt 
Self-reported current ea^loyer type, major, job 
responsibilities, relationship to graduate study, 
sap*5<action with career progression, Aupervisoiy 
resT)onsXbiXities . 

Post -degree achievements 

Self-reported professional publications and presentations, 
income, noteworthy achievements, further graduate study. 

Satisfaction with educational training 
Ratings of extent to which program prenared for 
emDloyment; personal enrichimnt; strengths and 
weataiess of p^gram. 

Time to degree 
Year started program, year received degree. 



Master's 

Institutions 



Acad. 

3.15 



3.12 



3.03 



3.20 



3.04 



P/T 
3.19 

3.14 

3.00 
3.18 

3.01 



Doctoral 
Institutions 



Acad. 

3.26 



3.20 



3.25 



3.21 



3.12 



P/T 
3.55 

3.18 

3.22 
3.26 

3.21 



All 

Institutions 



Acad. 

3.22 



3.16 



3.15 



3.21 



.3.09 



P/T 
3.28 



3.16 



3.12 



3.22 



3.13 



Jaiiictt tuituwv ' 
OracJluy University 



Oliestt are iiaieii on the faculty ancJ studitnt dlvJ 
talieo of graduate deans to disturBliie (he liiport 
Ir.dlcatora, and sources In the developiien( of a 
asiiess (he. quality of the Master's degre*. The 
presentuclun at the Htddio States/CGS Conferenc 

lin\j[ at this coiiferenee. Dean Downey, the chalrnaii o 
AsbessiHwnC of QtMiIUy In Master's Degree PrograM^wll 
and business oi the Task force. However, before I up 
progrusH Co date un developing m quantitative Inittrusi 
of quality attained by faculty and students, I want t 
experience as 9 Mt^nber of this Task Force. 

Uo began with a sU-weiaher tesM evenly balanced betwe< 
Coimlderlng the fact that the overwhutnlng najorlty o; 
adMliUstratoru U from the sciences, (he co»poal(lon i 

ulther the desire of CGS to doo^thologlse the absolute 

ij 

esrablUhiujnt or the concern of CCS to provide a Cmnai 
t«tlv« device. Unfortunately, our col l«ogu« Sasi Webb 
oiMW»er. Nuc replnceU, the scientists were outnumberec 
dlucouiits |»sychowetrlcs an a pure science, then we arc 
of thi! uclcntlfic establishment which governs Mat of 
The oiiJy cowuKiii characteristic iu thal^ our chalCMan Is 
uveii fiirlhur that tvo of us are scholars In lltersture 
»Milvor.'iltlcs (Uob rJL of NYU and I) and you have a co 
of not bt lng aware of the way things 'are. Or to parap 
(an In.iur.iiiciT coinpjMy vlcis president and one of this c 
»:oi«rtlt(tii; m.iy not p3uy things the wiiy Mi«x are. It wl 
think ilii«y (ire. limnanlse Ic or scientific methodologle 
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(tlca , 

t 

»rief 
i^ualUy) 



iiiiflcrtirandB that un liiutruncnt to atiaess quality (l.a. thu lilbhejit standi 
achieved by a particular prosra» for w^ilch there la nn urtlculuttid mliislc 
Itself reflect what quality is, not be dcscrlptivft of the way thlii&s are. 



e o» the 

history 

our 

tandarda 
aonal 

hiuaanltiea. 
arch 
apliea 
Lc 

its quanti- 
ed last 
I if one 
itative 
today, 
insider 
ite ^ 

be accused 
ns 

) the 
way thuy 
orcc 



The magnitude of this task overvhelM us still. We have to keep reialndlr 
ourselvca that what we are trying to develop Is but a alngle Instrument 1 
helping to detornine progruK quality In post-baccal')^,Teatu master's litvel 
tlon. It la an instrument which will encourage collection of i^atz, coouii 
with constituencies, articulation of mission. It cannot l^e rclieJ upon a 
Yet the task aeemed at the start (and seems even ''v- e oo now) uworphous w 
look at the varieties of maater's level education: the traditional MA and 
the profesalonal maater'a »f vhatever M+ dcscrlptives; the 2A-30 l.r. prog 
to the 6(H-hour programs; the "academic" as opposed to the "atudij" degrc 
terminal programs which stand alone in relation to thuBc which are but by 
to the S'h.D. I failing which they become cunsulation prizes und, consequen 
often regarded with confused indifference or condescension by the faculty 
administration. Given such a proliferation of wliat once was an houur off. 
outstanding alumni for meretorioua contributions following the baccalaurc. 
^degree* one woiidera whether a single Instrtunent can b« developtdl or used i 
assess quality of the moater*a. I. think of those plaatlc guggles tlcslguoi 
blind cannabalistlc chickens. The device wui'ks. But catching 1^000 chlcl 
the hen house and applying the device Is another natter. And tlierc are 4 
one or two chickens that reject the devlcu and cuhtlnuc to glut theo^-elvet 
ri formed neighbors. 

As TflHk Force members we must also realize that we arc nut alonu l-n the to 
From the outset we have worked with ETS aud have kept In mind the Ph.D. In 
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oped by ETS and our loUow task lorce. Ve hav4S asked for opinions 
our coUeiBuea and recelvad 202 rctpooaaa. As this conference InpUcai 
nuM6«r of {>copto wito have thought lon| and hard about quality 
oi the Mflter'a. At lait count I case up wltb 65 different people 
tha tuk forco aewbera) vhu have prepared cowienti on the lubject. To 
y 200 people together to angage In thaae acaaiosia fa avidcnce of 
y'a ability as en aJalnlatrator of auch aeaatona or the felC need that 
for u9 to addreaa ourattlvas to thlt topic In a collective way on a' 
Rle. I auapect It la a bit of both. 

cture the Task Force la ready to aak CTS to develop a draft of • 
asttiieiit Inatriw^t irfitcb will h«lp asaeaa the quality of the pco^ran 

faculty, atudeata, reeourcca, the learning anvlronwnt. progria 
d proccdureB, and recent alusml* I want briefly to dtacuii the faculty 

charactertatlca. Aa I do thla, keep In alnd that the Task Focca 
Inlons froa 200 deana on charactertatlca which ahould be conatdered In 
fiscssBMnt InatruMnt. Tba deana vere asked to respond to th^se * 
tlca nnd to the adcqt acy of those ttesia and sources which would beat 
ose charucterlatlcd on a 4.0 acale. The I'Bk Force has fenerslly 

3.0-4.0 Is A positive opinion. Belou tliat» Interest In the characteT- 
IndlcAtor. or the source Is low. Since you do not have the i^atlnga In 
u <and they'd probably be distracting If yuu did), I want sinply to 
ome of tUii absolutes and some of the anonallua of out fliidlnf.« about 

ytiidi'ntB. Then I want to discuss briefly tltt! coiisL'queiirei) ut theae 
ctlve to tl'S to be({ln tu develop an Instrument. 

It (Itfmis Iron acddcaJc (I.e. humanistic studies iirop.rans) and 
l/uchittcul proitrama ullde bullevud that faculty and students 

.103- 



were tha sine qua non of suster^a luvel uJucatlon. After that the opinions 
ve>:a not ao predictable, at loaat for aone of us. Let me look first at the 
facnlty. Wlille the quality of instruction was a highly deslreable charaL'lcrlsttc 
of quality of the prograsii the deana (acadiislc, profbsslonal/lecbnlcnl, ^ . 
maatera* onlyi Ph.D.) ap(>eaced to agree that any Indicator was only norglnally 
adequate for determining the quality uf thst characteristic. 

While BtudenC advlscMnt was a dealreable characteristic (but not high except 
among Ph.D. program deans) ageln the Indicators were Judged only narglnjily 
adequate to describe the cheracterlatlc. 

The difficulty of egceeing upon Indlcatora for quality of Instruction nnd 
student advlaemenl U endemic to the profession. But It may be compounded 
by beslc distrust of the sources by deans. Faculty and studenta du not seem to 
be totally reliable aourcea fox graduate deans. More of this in a moment. 

One of the more Interesting anomaMes asnng faculty characteristics U the 
eBf>hast8 placed upon scholarly and artistic contrlbutlona aa opiiosed to 
profeaalonal activities* It suy have been predicted that scholarly end artistic 
contributions wuuld be regarded aa a more dealreable characteristic by 
"scademtc" deans, parttculaily*tho8e who also administrate Ph.D. programs, and 
that profesalontf^ acttvltlea (particularly consulting) would be more highly, 
regarded by profeaslonal/technlcal c^lnlni^Jtratura. But the fact that each • 
characteristic for both borders on the marginal level of Inportuncc might not 
have been so predictable. Further , It Is Interesting to nute that the adequacy 
of Indlcatora and auurcoa was rated ullghtly lower fur proftisslonul activities 
than for scholarly and artistic contributions. Here we find a conslstcMit 
attitude toward thu adequacy of Indicators. Thoiie that can ha quantlfltid in 
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e.g. a blblloBrAphy of Juried booki and •rtlcleu) are mre adequute 
Ich My be More politically or econoalciilly driven (consultaiiclei, 
Ice, ofllcea In professional ornanlzatloni). 

the aoru algnlflcaitt cliaroccerUtlcs (and onu wblcit the aurv«iy 
KnUlcant) U coiaaitaent to ch« prograa. gut Iters the Indicators 
ere adjudged alaost totally inadequate. I attribute tlila to a 
nguage In our Inltlul liiBtruJient. It Is aonething on which wa need 
what we msan basically Is this: thst qusUty can dsteriorste In s 
Ich the teaching faculty of s departKnt Ims lost control sad interest 
cua on baccalaureate or doccoril or other coomiI taents . 

traltilng «nd e;iper(unc« of fsculty is regsrded as highly desireable 
: of c'uallty by graduate Jeons sr naater'a only instltutloas and 

thon thai by those at Ht.D. granting Institutions. Since training 
: ar*- ntippusudly ijuantlf lah^fC^^here is strong sgreeiaent that this 
kUty «^qn be deteralned froia useful indicators and sour cea'.y (From 
pen ^pctlve I find it anuflinp, to see agreewjnt that training and 
(Mt':iii where or what are generally scceptsble so long ss the highest 

^ ti*-. hlng eiperlet^ce, professionol rank, and teuuro have been 

ooae f^liit I personally believe we have to look st the quality of 
i|}er(cncc. Uut that viewpoint Ignores, jf couttte* our whole concept 
il ocljleve;^ftt for adnltsj for after sll, deous and faculty are adults 

years. This lu not the ^Ijce; to acLo\H .Nut^ issue.) 

tideou wc huv« had morr h.ion.iwoua agreement among our colleagues 
facuJty. About all t .una og.Ke to ar being of Principal 



iiaportance In terM of quality of students arc credentials upon udnlsiilon and 
comitBient to and Mtlvutluii wlihln i - i)togra». But tite adnlnlatratoru thought 
that allowing studuuts to be the persunal Bource foe any Inforuiatlon concerning 
their quality wsa of little Importance In fti^caBlng the quality of the prograa. 
In short, the students were not considered to be essential In the procesa olhur 
than SB the potential raw Mterlal on which the process should work. Uliether 
this la s given within the system or whether It is a failure in understanding 
the possible contributions of one cowuinity in the system is a question that needs 
some answers. 

Finslly, plans sfter graduation and personal choracteristics of luster's level 
students appesr to be of Insignificant concerr. to our colleagues In determining 
tile quality of their programs. 

I would like to remind you thst the Tssk Force with the holp of CTS Is engaged 
in designing so Instrument which will be useful in assessing quality of 
Individual naster'a programs* no matter titeir purpose. Ultat we must do 1b work 
toward developing an Instrument that will not only aid In describing what is but 
will also contribute to describing what should be. Again, the faculty and students 
are still the bssic Ipgredlenta of 'the enterprise, gut resources and tlie learning 
environment provide the fuel and f\ -^aslls, program content and alunnl the 

recipe and the finished product! f ^lUeagues Uaaix Fltzgiirald and Pean Brown 

■> 

will discuss these issil(!s. 



James galluve 

Kenher, Council of Gradunto Bchools 
Tsuk Force on tho Asseuament of Quality 
01* the Master's Degree 
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PHUGHAH ASSESSMENT. MASTERS OEGfiEC 

RESOURCES, AND T»iE LEARNING ENVIRONHENT... Characteristics 

and Adequacy of indicators and Sources 

l/;9 Panelist • "Assesswnt of (>ia11ty of Master's Progravs) 

taurine E. Fitzgerald. Ph.D. 
University of UUconsln-Oshkosh 
Dean of the Graduate Schoo) 

the early simr Months of )97d, the- Board of Directors of the 
Graduate Schools (CGSUS) appointed a Task Force on the 
if Quality of Master's Degree Prograas. The prinary task ^f the 
) develop an Instrunent for Institutional use In assessment. 
Ivlty of the Task Force was to review and to revise, as 
, the 'Olncnslons of Quality of Doctoral Programs" Instrument; sets 
ristlcs and Indicators utilized by doctoral Institutions were 
nended and projected for pilot testing for Master's programs. 
Jifled, and codified characteristics and Indicators Instrument 
i for distribution to Uie CGSUS Kf^rshlp for evaluation In 

draft and pilot Instrument vas dIsLriituted to 363 CGSUS 
s In early October of 19/B ti« zed results wore pro- 

5 In January of 1979 for n' hUn J *. e charact'?''ist1cs by the 
ik Force membership. U H W U *- note that results were 

three groups: the "ma; >: /i/ InUltutjons ^nd programs by 

>Med "academic" and "professional/technical \ by the 
i '^utiunii^ programs as "academic" and 'profe5s1onal/tec[inka!\ 

iu^..yy ji "dck^emlc" and "professional /technical**. From 
0 rorce montRrs projected an Instruiient for Individual 
ai >ise which w? .Id reflect the characteristics, Indicators and 

greatest assistance to Individual Institutions In the assessment 



of the quality of graduate programs, at the master's level. 

The sections of the questionnaire draft which I Intend to preview are 
those of Programs Resources, and Learning Environments. The intention Is to 
briefly review the characteristics and Indicators which might be relevant 
for the four instruments. 

Reports of the preliminary survey were reported as follows: 



C. RESOURCES 



Character- 
istics 



P. LEARNING 
ENVIRONMENT 



Master's 
rnstltutions 



Academic 
Prof/Tech 



Doctoral 



All 



ctpra 

Institutions Institutions 



Academic 
Prof/Tech 



Academic 
Prof /Tech 



Character- 
istics 



Academic 
Prof/Tech 



Academic 
Prof /Tech 



Academic 
Prof/Tech 



Uith these sections, as Is the case for the other four elem^ints, - Faculty, 
Students, Program Contents and Procedures, and Recent Alumni, - differences In 
the institutional program profile 'and in the profiles of response from students, 
aluunl, and facjity were anticipated. Unique differences might. depend upon the 
(a) nature of the Institution, e.g. master's and doctoral degree offered In a 
discipline, vU a vjs master's only; and, (b) focus of the progriim and degree, 
e.g. academic or professional/technical. 

The Institutional RESOURCES the Task Force identified are: 

(1) Facilities and Services: ratings of adequacy of library lioldliigs; 
equipment needed for teaching and research; space; course 
scheduling; departmental funds 
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(2) A<talnlstratlve Support: ratings of cawius m 
support of the prograa; university procedure! 
developaenlj adequacy of support staff; studi 

(3) Support Services for Students: ratings of a< 
student housing; counseling; graduate assist! 
financia a ds; health care; placewnt; park! 
Intellectual and social Interaction 

r.lSl!^'", P^r^U'^S" of f""Uy with Ooctorat 
number of full-tine and part-tlae faculty; fa 
for acadealc adviseuent; faculty colleglallty 

(5) Environment: opportunities for student-facul 

fS!^? !? colleglallty between students 

Identification with program and participants 

(6) Degrees: number of wster's degrees awarded i 
Profile of entering students by acadenlc disci 
of baccalaureate degree; g.p...; years of e«p1 

A brief suwary of the pilot results Indicates thai 

Students- received the lowest ratings. a»ong alt categor 

Institu) ons Indicating ratings lower than Master's- onl 

Ihe Indicators of assesslbll Ity of graduate student hous 

financial aids. etc.. are evidently of least Importance 

within the fraii^work of quality progran Indicators. 

The next lowest ratings were reported In section (Z! 

from the faculty questionnaire. This, response nay under: 

paranoia resultant fro« the conten^orary eaphasls upon si 

enrolLent figures, faculty load detemlnants. faculty pe 

faculty bargaining posture, etc. Please note the Indlcat 

"adiulnlstrat^lve support- which «ay have Influenced facult 

In contrast, we luay assume the comfort of campus eva 

quantitative data... as evidenced In the highest ratings. 
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support with tndlc.tors e.sl.y »sesslble such « percentage of faculty 
with doctorates, tenured, ful, .nd part-tl«e. etc. ,n short. w„ere data 
could support Indicators, the ratings appeared higher. 

To overslmpllf,. - resource ndlcators which received highest ratings 
9-ve focus to faculty and facilities; ad.l„lstratlve support and student 
services were Indicators of least ,,^ortance. and the general ra.,>us 
environment and degree programs ranging In the .^derate area of l,.,,„rta„ce 
in evaluations as reported. 

LEARNING ENVIROHWNT cMracterlstlcs and Indicators Included: 

with person! ^^'o^dln ??:?^'?ef^3''?i 

student develop«nt and Mllealallt!-^ 'S'^V'f* 
pUce-nent .ctlSuYe's'S^e aiiqu'iu a'n'd v'lable' 
(3) Horale 

fun"hL"'and^1^!^|i'lt^Vr'"^'''^'*= total number Of 
opportul^ltle"' ?o;';t'Xt"conegiallS" 

cKfb?r„f?S .^oir^c'? cla-slSSIfJi^^S^" '"-P-t<«t.o.. 
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! characteristics, In descending order Mere: Intellectual 
It, Morale (both student and faculty). Interpersonal Envlronioent. 
; (mix), and the Physical Envlronaent. Please note the Indicators 
I support for the highest ratings aad vdilch result In the lesser 
The nlddle-ranye Indicators say deuonstrate faculty dlleama or 
I about InvoUenent In dedslon-Nklng (soaietlnes thought to be 
of a<k8lnlstrators) the extent to which credibility Is given to 
:al leadership and colleglal Interaction. A serious question to 
id Is the student assessment of the extent to Mhlch the proalsed 
IS or Is de11vered...consuw!rlsa and "truth In advertlslng\ 

i very prellwlnary rankings show adherence to the tradition j>f 
»cho1arslilp. nlth significantly less concern' for student developKnt 
imant; with faculty mrale focusing upon ttuploynent conditions 
m upon the locus of Instruction or resources ava ilable to faculty 
Its. 

period when post -secondary Institutions totter on brink of 
demise of credibility, of constricted resources for llbrarl7?a}nK 
tli« scholarly tools, when capital expenditures can becooe a 
\\ figlit, when new technologies are token dcinonstrdtjons...lt Is 

ii surprising that learning envlronnent characteristics have been 
In this fashion/ An exception may be the library resource, 
unclusiun, If i nay personal i2e position and perspective, I 
a University in a large System wliich has created regions or clusters 
or four universities for the purpose of pooling degrees and delivery 
loiial services; In wy case, at the graduate level, only. The 
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Haster of Business Adkilnlstration (NBA, and AASCB accredited) as an 
ekample, Is taught off-cimpus by regular faculty as a part of load. Print 
format and tele-coniounlcatlon/vldeo tape Instruction/computer resources^ 
"travel" with'the faculty. These resources are portable, however, It 
remains to be seen and assessed... the extent to which "learnlc^' environments" 
beyond the professional area can be transported... to what extent can we 
stretch RESOURCES AND LEARNING EHVIRONHENTS for part-time, evening and 
weekend, students and faculty nenbers. Is there a limit to providing a 
quality graduate program to an ever-expanding consumer? 
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BTKPH TO qUALin 

Glltti T. BruMHi Dean of Orailuate Studies 
California Stata Unlvaralty, rullarton ^ 

;hlr<l eeebar o( the pansl, 1 have been aaked to Jlicuaa 
characterlat lea In quality aaiaaaeent wlilch were lden~ 
i Taak force. Theae ara (a) prograe contenta and proce* 
i) recent alutnl. In the autvey prevloualy eflntlonedi 
la Indicated strong aupport for ualng both of theae In 
>i) of naater'a prografls. 

delineation of purpose of the prograii la vital. Doea 
taearchera, teachera, and prac tit lonera for reaponal- 
(ualneaa and the proffeaalonal la perional enrlcheent - 
I the baala of level and nature of tha. loatructtoni can 

adtltted to flare advaoced graduate Btudy following grad- 
leflne unequivocally both the aaaeta and llaltatlona of 
I an Uperatlve If the aplrlt aa well aa the letter of 
t advertlalng" laws and re^ulatloVa are to be followed, 
inclear anawera to such queatlona probably Indicate a 

Ifllnatlon and organlxat Ion . 

ly the vurlety end depth of the courae offerings la an- 
;hdracter lat Ic uf a good program. la there provlalon 
liy to aeet Individual 'aeedal Are there oppur tunlt lea 
re through such requireeenta aa theaes, projects, and 
rltlesl It Intcrnahlpa, practice, a(\d field experlencea 
, are atudenta given the opportunity to rate the 
le aaalgnnenta and the adequacy and hclpfulnetia ai the > 
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A Unal ares under this characterl'BTTc Invulviia the uubutaiice 
ft 

uf degree requlrenentBi If a theals la required, what arc the atun-' 
darda for this product of IndepeiidenC reueiirch on the jiart^of the 
Btudent? la there aote type of a cuMprehenalve ur cither torHliiul 
etfanlnat lonT Aro other kinds of activities poaulble which tight be 
called p'rojecti^, Interiiahlpa, practice, or field oxperlencea whlcli 
have the conon goal of utlllxlng the Material learned? The preuence 
of these Unifying activities aasurea those who evaluate the prograii 
that the courses used to satisfy the degree requlreiienta hkq not 
'Juat selected st randok, like boxcara attached to a tra u, but that 
they represent s coherei^t sad cohesive wholei To assure diat the 
•aterlal Is both reaeabered by the student end Is current at the 
^l«e the degree 1« awarded, a tl«e lUltJtlon within which all work 
should be completed hss aerlt. 

Whst aapessaents srs «sde ss students coapletq the progran? 
F,ECE^T_ALUHHI 

Few would doubt thst the sluMnl of sn Institution can provide 

r 

an Inpreflalve atouiit of helpful liifortatlon In the asaeewflent of a 
graduate program concerning the eff ectlvenesa of the Instruction, 
tiifl currentneaa of the •atert'al, and' the peraonal aat lef ac t lo1(t de- 
rived fron the Experience, the high Mobility In present-day aoclcty 
poses difficulties In obtslnlng reaponsea froa former atudenta but 
the attetpt la well worth the tlae and effort. ^Ince prugrana and 
Instructional personnel change, the alunnl uhu gratiuatud during the 
leaedlate five yeara should be an adequate ba«i for the Infurmutlun 
desired. This lleltfid period would uliio nern chat the tiuccuas In 
obtaining the reapunaes would poaalbly be greater dua to the uVall" 
ability and accuracy of the addreaaea. In adJltlun, exit Intervlewa, 
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wb«ra faaalhla, provide nn axcallant avanua Cor inforaiCXou tUmt cau 
not ha readily ohtatnod through tha uia of writtan aurvaya. At tha 
doctoral laval, aaveral inatltbtlona hava davalopad quaa t ionoa iraa 
for thia purpoaa. 

Quaatlona which ara garaana iocludai Uow helpful waa tha do- 
gpca avparienca in obtaining a naw poaitioo or anhanclog tha poaiii- 
hility for advancanant in the current one? Whet relettooehip did 
the degree work heve to the individuel*a pleo of cereer developaent? 
Uhet poet-degree eckievenente euck ee publlcetlone, ewerde, recognl- 
tione, par t icipe t ion in echolerly aeetlDge end elatler ectlvitlee 
heve been aade poeeible by^the degree? le the eluaoue eetlefied 
with the educetioiiel experience, not only at the tiae the degree wee 
received but in later aonthe when e pereon hee hed the opportunity 
to evaluate froei e longer viewpoint? Uhet iBprovaeente would be 
reroeaiendttJ? The enswere thet elueni give to theee eod elailer 
queetlona provide e rich eource of info^eetlon In identifying 



quel i ty . 
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